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PaGouyasi nporpaMmma qucUIUIMHBI (MOAYJIs1) pa3padoTaHa HA OCHOBe:

1) ®I'OC BO no crermansaoctd 37.05.01 Knnanveckast cuxos10rus, yTBepKaeHHoro MuHu-
cTepcTBOM oOpa3oBanus u Hayku PD 26 mas 2020 r., mpukas Ne 683.

2) Yue6Horo miana o cnernuaibHocT 37.05.01 KiuHuueckas cuxoJiorusi, 0J00pEHHOT0 yde-
HbIM coBeToM ®I'BOY BO Kuposckuii 'MY Munznpasa Poccuu 30.04.2021 r. nmpotokoit Ne 4.

3) IpodeccuonanpHoro cranaapra «Ilcuxosor B corpaabHoi cheper, yTBepkaecHHOro MuHu-
CTEPCTBOM Tpy/a U coruanbHoM 3amuThl PO 18 Hos6ps 2013 r., mpuka3 Ne 682H.

4) TIpodeccuonanbroro cranaapta «llegaror-ricuxosnor (MCUXoJIor B chepe 0OpazoBaHus)»,
YTBEP)KJICHHOT0O MUHHUCTEPCTBOM TpyAa U conrasibHon 3amuTthl P 24.07.2015 r., mpuka3 Ne 514H.

PaGouyasi nporpamma qucHUIIMHBI (MOAYJIs1) 000peHa:

kagenpoii cormanbHoi padothl «11» mas 2021 r. (mpotokoi Ne 10)
3aBenyronmii kapenapoit Cemeno H.C.

YUYEHBIM COBETOM COIMAIBHO-O)KOHOMHYECKOTO (paKysbTeTa
«12» mast 2021 r. (mporokoa Ne 3)

[Ipencenarens coBeta connaibHO-3KOHOMUYEcKoro (akynprera JI.H. I1ImakoBa

IentpanbHbiM MeTOIUUECKUM coBeTOM «20» Mast 2021 r. (mpoTokos Ne 6)

[Ipencenarens LIIMC E.H. Kacatkun

Pa3pa6orunk:

Crapumii npenoaasatelns kadeaps! conuanbHoi padotsl E.B. Ky3nerosa
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Pa3nen 1. [lepeyeHb MiaHUpPyeMbIX pe3yabTaTOB 00y4YeHHs MO JUCHUILINHE (MOIYJII0), COOTHECEH-
HBIX C IVIAHNPYeMbIMH pe3yabTaTamu ocBoeHusi OIIOIT

1.1. lesb u3yyeHus: AUCHUNIUHBI (MOTYJIs1)

Leabo ocBoeHnsi y4eOHOM IMCHUILIMHBI «YIPaBJIeHHE NMPOEKTAMM) SIBIISIETCS 3HAKOMCTBO
CTYJEHTOB C CYUIHOCTHIO U MHCTPYMEHTAPUEM MPOCKTHOTO YIPABICHUS, MO3BOJISIONIETO KBATU(GUIUPO-
BaHHO MPHHUAMATh pEIICHUS Ha pa3HbIX (a3ax MPOEKTHOTrO IMKJIA, TPAMOTHO BBINOJHATH (YHKIUU
YIPABIECHUS NPOEKTAMH, CO3/1aBaTh IPOEKTHYIO KOMaHAy U BbICTPAUBATh IPOEKTHYIO CTPYKTYDPY.

JucuuiuimHa «YTpaBlIeHUE MPOSKTOM» 3aHMMAeT BAXXHOE MECTO B MPOQECCHOHATBHON MOJro-
TOBKE CIIELUAIIMCTOB I10 CIIEHHATBHOCTH «KIIMHUYECKast ICUXOJIOTHS», TONOJIHSSA, KOHKPETU3UPYS U pa3-
BHUBAasi CUCTEMY 3HAHUI CTYJEHTOB, KOHIIEHTPUPYS BHUMAaHHE HA OCHOBAX IIPOEKTUPOBAHMSI, YIIPaBICHUS
CO3JJaHUEM IIPOEKTOB B IIPOLIECCE PEIICHUS PA3IMYHBIX 33]a4

1.2. 3agauu u3ydyeHus: AUCHUILIMHBI (MOTYJIs1)

® 103HAaKOMHTbH CTYJCHTOB C IIPOBEACHUEM HAYYHOUM KCIIEPTHOM OIEHKH aKTyaJlbHbBIX U MOTEH-
LUATBHBIX UCCIIEA0BATEIIbCKUX MPOEKTOB;

® PAacCMOTPETh METO/Ibl, TNIAHUPOBAHNE HAYYHOT'O UCCIIEIOBAHMSI, OI[EHKA €T0 COOTBETCTBUS ATH-
KO-JICOHTOJIOTUYECKUM HOpMaM;

® J1aTh MPEJICTABJICHHE O COACPKAHUK YIIPABJICHHS MPOCKTaMK (project management) Kak BUIA
yIPaBICHUYECKON JAESITeTbHOCTH;

e pa3paboTKa M peau3anus MPOSKTOB, HAIIPABJICHHBIX HA PA3BUTUE OPTaHU3alUK (TIPEATPUSITHSI,
oprasa rocy/apCTBEHHOTO U MYHUIIUIIAJILHOTO YIIPABIICHHUS ),

® KCCIe0BaHUE HAYYHBIX, TEOPETHUYECKUX U METOJMYECKHX OCHOB CUCTEMBI YIIPABJICHHS MTPOCK-
TaMu;

® Y3y4YeHUE poJIK U (DYHKIIMI OCHOBHBIX YYAaCTHUKOB ITPOEKTA HA PA3IUYHBIX 3TAMAaX KU3HEHHOTO
[UKJIa POEKTA;

® 3HAKOMCTBO C OpraHM3alMOHHBIMU (POPMAMHU U CTPYKTYPaMU YIIPABJICHHUS IPOEKTaAMH;

® U3YyYEHHE OCHOBHBIX MPOLIECCOB U PYHKIINIA yIIpaBICHUS IPOSKTaMH;

® HCCIIeIOBaHHE OCHOBHBIX HCTOUHUKOB MPOEKTHOTO (PMHAHCHUPOBAHHS,

® OBJIaJICHNE HABBIKAMH OU3HEC-TNIAaHUPOBAHUS POEKTOB;

® [IPUBUTHE NMPAKTUUYECKUX HABBIKOB PELICHHUS 33]a4, BOSHUKAIOIIMX B MPOLECCE YNPaBICHUS
MIPOEKTAMH.

1.3. Mecto mucuunannbl (Moayas) B ctpykrype OITOII:

Hucnurnnuza «YnpaBJjieHue NpoeKTaMuy oTHOCUTCA K 0710ky b1. JIncuunaunsl (Moxy/au) oos-
3aTeJIbHOM YacTH.

OcHoBHBIE 3HaHUS, HEOOXOAMMBIE NS HM3YyUYeHHUs AUCHUILTUHBI «YTpaBJieHHe MPOeKTAMU)
(hopMUPYIOTCS TIPU U3YUYEHUU TPEAIIECTBYIOMMX TUCHUIIINH: «CoBpeMeHHbIe MH(GOPMAIIMOHHBIE TeX-

HOJIOTHHN», ((MaTCMaTI/IKa», «OKOHOMHKAY.

SBnsercs HpCI[IJ_ICCTBYIOH_Ieﬁ AJI TIPOXOKACHUA ITPAKTUK: ((HpOI/BBOI[CTBCHHa}I IMpaKTHKa. Ilena-
Trorudcckasi», «HpOI/ISBOJICTBCHHaH IIpaKTHUKa. HaquO'I/ICCJ'IeJIOBaTeJ'H)CKaSI pa60Ta».

1.4. O6bekTHI NpodeccCHOHATBLHOM /1eSITeJIbHOCTH

O6bexTamu poeccnoHaNbHOM e TEIbHOCTH BHITYCKHUKOB, OCBOUBILUX ITPOTPAMMY JUCIUILIN-
HBI, SIBJISIIOTCA:



° YENIOBEK C TPYAHOCTSAMH aJaNTallid U CAaMOPEaTU3allii, CBI3aHHBIMH C €r0 (PU3UYECKUM,
MCUXOJOTHYECKUM, COLMAIBHBIM M JTYXOBHBIM COCTOSIHHEM, a TAKK€ CHUCTEMbl M TMPOLECCHl OXPAHBbI,
PO UITAKTUKHA U BOCCTAHOBJICHHUS 3I0POBBSI;

° MICUXOJIOTHYECKHE (PAKTOPHI JAe3aJanTalud U Pa3BUTUS HEPBHO-TICUXUYECKUX U MCHUXOCO-
MaTHYECKHX 3a00JIeBaHMIi;

° dbopMHUpOBaHKE TIOBEACHUS, HAITPABJIECHHOTO Ha MOJACP)KaHNUEe, COXPAHECHHE, YKPEIUICHNUE U
BOCCTAHOBJIEHUE 37J0POBbSI;

° MICUXOJIOTHYECKas JUArHOCTHKA, HAMPaBJICHHAS HA PEIICHUE JTUArHOCTUYECKHX M Jieuel-
HBIX 3a/1a4 KJIMHUYECKON MPAKTUKU U COACHUCTBUS MpolieccaM KOPPEKIMHU, PA3BUTHS W aanTalluy JIAY-
HOCTH;

° MICUXOJIOTMYECKOE KOHCYJIBTHPOBAHHE B paMKax MPOPUIAKTHYECKOro, JIeYeOHOro U pea-
OWJIMTAIIMOHHOTO MPOIIECCOB, B KPU3HCHBIX U IKCTPEMATBHBIX CUTYaIUAX, a TAKXKE B LEISIX COJNCHCTBUS
MpoILEeCcCaM Pa3BUTHS U aJlallTalluy JTUYHOCTH;

° TICUXOJIOTHYECKas IKCIIEPTH3a B CBS3M C 3aJlayaMd MEIMKO-COLMAIbHON (TPYI0BOM), Me-
JTUKO-TIEIarOTHYECKOH, Cy1e0HO-TICUXOJIOTUIECKON U BOCHHOHN 3KCTIEPTU3HI.

1.5. Tunsl 3aaa4 npoeccHOHAIBLHOM 1eITeIbHOCTH
N3ydenne qaHHOM AUCLMILUIMHBI (MO/YJIsl) HAIIPABJIEHO HA ITOJrOTOBKY K PEIIEHHIO 3a1a4 Ipodeccuo-
HAJIBHOW JeSITeIbHOCTH CIICAYIOIIMX THUIIOB:
- HAYYHO-UCCIE008AMENbCKUL.

1.6. @®opmupyeMble KOMNETEHI[UH BHIMTYCKHUKA

[Tpouecc u3ydyeHus TUCUUIUTMHBI (MOYJIs1) HallpaBiieH Ha (JOPMUPOBAHUE Y BBIITYCKHUKA Clie-
JYIOIIUX KOMIIETCHIIUH:

Ne pas-
IlepedyeHb JIAHUPYEMBIX pe3yJIbTATOB Ouenounble aea
Pe3yabTaThbl 00yuYeHusI Mo JUCHUILTHHE (MOIYJIIO) cpencTBa AuCcHH-
TIJIMHBI.
OCBOCHHUS No ce-
Ne| OHOII (un- Nuankarop st MecTpa,
/| JeKc H co- AOCTUKEHUA aasite- | mpome- | BKOTO-
n aep:kanmne KOMIIETEHITUH KyIIero | KkyTou- PbIX
KOMIIETeH- 3unarp Ymern Baanern KOH- Hoii a1- n?;:g;-
LMH) TpOJIS TecTa- erest
o KOMIIe-
TEeHIUSsT
1 2 3 4 5 6 7 8 9
YK-2. Cno- | g VK 2.1 OCHOBHbBIC [Ipumensts | Metomamu Hoxnan, | Tecrel, | Pasnen
cobeH ®opMyIupyeT 3KOHOMHYE- METO/IBI aHajiM3a TECThI, cutya- Nel-6
YIpaBJIATh HA OCHOBE HO- CKME  KaTe- | JKOHOMHYE- | KOHKPETHBIX cutrya- | HMHOHHBIC Ce-
1 | OPOEKTOM HA | .ranienHO rOpUH, 3aKO- | CKOH HAyKH | SKOHOMuye- | [WOHHBIC | 3a/ati, | MCCTp
3a/1a4H, cobece- Ne 6

BCEX OJTamnax
€ro JXKHU3HCH-

HBl 1 METO- | NPH QHAIN3E | CKHX CHUTya-
9KOHO- | KOHKPETHBIX | LM

POOJIEMBI IPO-
ekTHyIO 3ajmauy | P

JOBaHUEC

HOTO IMKIA |y crioco6 ee MHYECKOH 3KOHOMHYe-
pemenns uepes | HAYKH, _ | cxux cnutya-
peann3aimio - PBIHOYHBINA | IMI HA MHK-
MIPOEKTHOTO MEXaHN3M po- U Maxk-
yIPaBJICHUS. XO3AUCTBO- | POYPOBHAX

BaHUS;

- MakKpOdIKO-
HO-
MHYECKHE
HOKa3aTesn
XO03MCTBEH-




HOU nes-
TEIBHOCTH
HaIlHOHAJTb-
HOA 3KOHO-
MUKH.
U] VK 2.2 Konrpons Bs10upats Haspixamu Hoknan, | Tecrer, | Pasnen
PaspaGarpsact | Peamusamm | abdextus- | onpenere- TECTBI, | CHUTya- Nél -6
KOHILICTILIHIO yhnpaBlieHYe- | Hble MOJENH | HUSL ~ 30HBI ;I’(I)Z;e L;‘:’ig‘;e Me:_
npoexTa B pau- | CKMX  DellIe- | ICATEIBHO- | PHCKA W OT- L;a;[avm coﬂ6€ce: Nogp
kax oGo3HaucH- | HUU M OTBET- | CTH  HCIION- | BETCTBEH- ’ . }
HOii mpo6nempr; | CTBEHHOCTB; | HUTEIs U | HOCTh JIWIIA,
bopmymupyer - TUIIBI Op- METOJIBI MPUHUMAIO-
emb,  3ajaum, | TAHM3ALH- KOHTPOJIS; 1Iero peie-
0GOCHOBBIBACT OHHBIX - ONPENICIISITh | HHS;
AKTYATBHOCTS, CTPYKTYp H 30HBI PUCKA | - METOJaMH
3HAYMMOCTS, UX OCHOB- u OTBET- | pean3aluu
OIKHIAEMbBIE HbIC Mapa- CTBEHHOCTh | OCHOBHBIX
pesynstatel  u | METPB JWI@a, TpH- | yIpaBJieHYe-
BO3BMOYKHEIC - poTib, HUMAIOIIETO | CKUX (YHK-
chepsr nx Tpu- (GYHKIMH 1 perreHus i (puHS-
MCHCHIISL 3a/1auu Ccrie- | - aHAJIM3HU- THE  pele-
UanucTa B | poBaTh op- HUH, TUIaHK-
COBpEMEH- raHu3aIu- poBaHue,
HOW OpraHu- | OHHYIO opranusa-
3aIun CTPYKTYpY U | LUsI, MOTH-
paszpabatrel- | BHpOBaHHE U
BaTh Npe- KOHTPOJIb);
JIOXKEHHUS IO
ee coBep-
IICHCTBOBA-
HHIO
N YK 2.3. Wnctpymen- | Opranuso- HaBbikamn | Hoxnan, | Tectsr, | Pasgen
[Inanupyer He- | ThI MUIAHU- BBIBaTh KO- omnpeneie- TECTEL, CuTya- Nel-6
00xoanMBbIE pe- | poBaHus, MAaHJIHOE HUS METOIOB CuTya- | IHMOHHBIC Ce-
Cypchl, paspaba- | yMeer ma- | B3auMojeil- | oueHku Tpy- | WHOHHBIC | 3ajlatdi, | MCCTp
TBHIBACT IJIaH HHUPOBAThH CTBHUE IS JIOBBIX pe- sapaan | cobece- Ne6
peanr3aryn HEeo0X0/1u- peleHus CYpCOB; HOBARHE
NPOEKTa C MC- | MBI pecyp- | ynpaBjeHue- | HaBbIKAMH
H0JIb30BAHUEM Chbl, 3HACT CKHX 33]a4; | OpraHHu3aIly-
HUHCTPYMEHTOB OCHOBBI Pa3- | - IPOBOJUTL | OHHO¥ pado-
TUTAHUPOBAHUSI paboTKH ayJIUT 4eo- | ThL
IiaHa pea- BEUYCCKHX
TIM3AIH pecypcoB
MpoeKTa opraHusa-
1MH, TIPO-
THO3UPOBATh
U ormpene-
JISTH 10-
TpeOHOCTH
OpraHu3aIu
B TIEPCOHAJIE;
- pa3paba-
TBHIBATh ME-
pONpHATHS
110 TIPHUBJIE-
YEHUIO U
oTbopy HO-
BBIX COTPYA-
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HHUKOB
U YK 2.4. CoBpeMeH- Onpenensate | HaBbikamu Hoxnan, | Tecre, | Paspen
OcymecTBisgeT HYI0  MCTO- | LCIIH M | IO yIIpaBJic- TCCTEI, Cutrya- Nel-6
MOHHUTOPHHT JIOJIOTHIO NPEIMETHYIO | HHIO — «kiro- | CHTyas | IHOHHBIC Ce-
XO0Jla peanu3a- | ympaBleHHs | 001acTh yeBpIMH Mo- | WOHHBIC | 3a/ati, | MCCTp
[[MH TIPOEKTA, [POEKTOM; MPOEKTA, MeHTamuy w | A& | cobece- Ne 6
KOPPEKTUPYET e mpomecchl | pa3pabarbl- | KOMMYyHHKa- AloBArHe
OTKJIOHEHHSI, U WMHCTPY- | BaTh KpHUTe- | [UAMH IIPO-
BHOCHT JIOTIOJI- | MEHTBI pHH yCIEelI- | eKTa OT 3a-
HWUTENIbHBIE W3- | YIpaBIE€HHUs | HOCTH Mpo- | IyCKa Ipo-
MEHEHHUS B IUTaH | PasiIM4HBIMU | €KTa, €KTa JI0 €ro
peanusanun GyHKITHO- * IUIAHUPO- | 3AKPBITHS,
[POEKTa, yTOY- | HaJIbHBIMH BaThb  4YeJO- | * HABBIKAMU
HSET 30HBI OT- obnacTamu BEUECKHE KOHTPOJIS U
BETCTBEHHOCTU | IPOEKTa; PECYpCHI ISl | yIpaBJICHHUSI
YYaCTHUKOB * THIIBI OP- BBIIIOJIHEHMSL | peanm3anueii
IPOEKTa raHu3aldii, | MpoeKTa  H | MPOEKTa,
OCYIIIECTB- hopmupo- BKJTIOUAst
JISTFOLIUX BaTh KOMaH- | KOHTPOJIb
MIPOEKTHYIO JIbI; MPOEKTHBIX
JesITEIb- * pPACcCUMTHI- | OTKJIIOHECHHIA,
HOCTh BaTh KalleH- | M3MEHEHMs-
JapHBIN MH B IIPOCK-
IJIaH  OCy- | Te W ympaB-
IIECTBJIEHUS | JIEHHE MPO-
MPOEKTA; €KTHOU OT-
* IJIaHHUPO- YETHOCTBIO
BaTh IIPO-
EKTHBIE PHC-
Kd
Pa3nen 2. O0beM qUCHUITHHBI (MOAYJISI) U BUABI Y4eOHOMH paGoThl
OO61mas Tpy1I0eMKOCTh JUCITUILIMHBI COCTABISET 2 3a4ETHHIE SMHUIIBI, /2 Yaca.
Buj yueOHoii padoTnl Bcero yacos Cen;cgpbl
1 2 3
KonTakTtHas pabora (Bcero) 48 48
B TOM 4MHcJIe:
Jlexrum (JI) 14 14
[Tpaktuueckue 3ansatus (113) 34 34
Cemunapsi (C)
CamocrosiTenpHas paboTa (Bcero) 24 24
B Tom 4uce:
- [TonroToBka IOKJIa10B K MPAKTUYECKUM 3AHITHSIM 14,5 14,5
- [loaroroBka K TeKyIeMy KOHTPOJIIO ¥ IPOMEKYTOUHOU aTTe- 2 2
CTaIuu
- Perrenune TecTOBBIX 3adaHUM 2 2
- Pelienre cuTyaliMOHHBIX 3a/1a4 55 55
Bua npomexxyTouHO# artecTaiun \ 3ayer 3a4yer 3a4yer
OO0mast Tpy10eMKOCTD (4achl) 72 72
3adeTHBIE eIUMHUILI 2 2




Pa3nen 3. Coaep:kanue T CHUILIHHBI (MOYJIs1), CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3jiejiam)
3.1. Conep:xanue pa3aejioB TUCHUILIHHBI (MOTYJIs1)

Ne Ko xomme- HaumeHnoBaHmue pa3jiesia quc-
Coaeprxanue pas3znena (TeMbl pa3ie/ioB)
n/n TEeHIHHU HUILTHHBI (MO1YJIs1)
1 2 3 4
1. VK-2 OCHOBBI yIIpaBJIeHUs IPOSKTaMu | JIekyusi:
OO0m1re MoHSTHS. OcHoBbl ynpasneHus npoektamu O61ue mno-
HSATUSL.
IIpaxmuueckoe 3ansamue.
OcHoBbl ynipaBieHus npoexkramu OO01iue mno-
HSATHSL.
2. YK-2 Onpenenenuie  ympasieHusi | Jlexyusa:
IIPOEKTOM. Ornpenenenue ynpapieHUs IPOEKTOM
IIpaxmuueckoe 3ansamue.
Omnpenenenue ynpapieHUs TPOSKTOM
3. YK-2 OcHoBHbIE acneKTsl ympas- | Jlexyusa:
JICHUS IPOEKTaMH OcCHOBHBIE aCIIEKThI YIPaBIEHUS POEKTaMU
IIpaxmuueckoe 3ansamue.
OCHOBHBIE aCIIEKThI YIPABIICHUS IPOCKTAMU
4, YK-2 Pa3zpaboTka konueniuu npo- | Jlexyusa:
exta. Llenu 1 3agaum npoexTa. Pa3paborka koHnenuuu npoexra. Llenu u 3a-
Jlayyl IIPOEKTA.
Ilpakmuueckoe 3ansamue.
Pa3zpabotka konuenuuu npoekta. Llenu u 3a-
Jlayy IPOEKTA.
5. YK-2 [Toncucremsl yrpasnenus | Jlekyus:
MIPOEKTAMHU. [Toncucremsl yrpaBiaeHHs TPOEKTaMHU.
IIpaxmuueckoe sansamue.
[ToacucTemsl ynpaBiieHHs TPOESKTAMHU.
6. YK-2 VYnpasienue komaHAoOM npoek- | Jlekyus:
Ta, CTOMMOCTBbIO, BPEMEHEM U | YIpaBlIeHWE KOMAaHJOM MPOEKTa, CTOUMO-
pecypcamu NpoeKTa CTBIO, BpEMEHEM U pecypcaMu IpoeKTa
Ipakxmuueckoe 3anamue
VYrnpapineHne KOMaHJI0M MPOEKTa, CTOMMO-
CTBIO, BpEMEHEM U pecypcaMu IpoeKTa




3.2. Pa3nenbl AUCHMIIMHBI (MOXYJISA) U MEKIUCHMILINHAPHBIE CBSI3M C 00ecnedYuBaeMbIMH

(mocaeayOmMMMH) AU CHUNIIMHAMIA/TIPAKTUKAMHA

Ne HaumeHnoBaHue Ne Ne pa3zesioB TaHHOM M CUUTILTHHBI, HEOOXOTUMBIX JIIsI
m\ odecreynBaeMbIxX H3yuyeHusi ooecneunBaemMbIX (IOC/TeTYIOIMNX) JUCIH-
(mocesyrommx) TUTHH/IPaKTHK
)II/ICIII/IHJII/IH/HpaKTI/IK 1 2 3 4 5 6
1 | IlpousBoacTBeHHas MpaKkTUKa.
Ilenarornueckas + + + + + +
2 HpOI/I3BO):[CTBeHHa$I IMpaKTHKa.
HayuHo-uccnenoBareabckas + + + + + +
pabota
3.3. Paznenbl AUCHUIIMHBI (MOAYJIs1) M BUABI 3aHATHIA
Ne HaumeHoBaHue pa3aena TUCHUILIHHBI Bceero
n/n (IVFOII;’JIH) e 1 13 | JI3 | Cem| CPC 4acoB
1 2 3 4 5 6 7 8
1. | OcHoBHI ympaBieHusi mpoektamMu OOIIHe TOHS- 2 2 2 6
THSL.
2. | OmpeneneHue yrpaBJIeHUs TPOSKTOM. 4 8 4 16
3. | OcHOBHBIE aCTIEKTHI YIIPABJICHUS IPOSKTAMHU 2 4 4 10
4. | Pa3paboTka koHIenuuu npoekra. Llenn u 3agaun
MPOEKTA. 4 8 8 20
5. | IloacucreMsbl ympaBiaeHUs! TPOSKTaMHU. 6 5 3
6. | YopaBneHue KOMaHIOW MPOEKTa, CTOMMOCTBIO, 9 4 4 10
BpEMEHEM U pecypcamMu MpoeKTa
3adyeTHOE 3aHATHE 2 2
Buja npomMe:KyTOYHOM aTTeCTAIMM: 3a4er +
Hroro: 14 \ 34 \ ] \ 24 72
3.4. TemaTu4yecKuii NJIaH JEeKIHii
Ne Ne pa3nena Ha3zBaHue Tem . Tpynoewxocrs
n/nm | JAUCHUILIAHBI JeKIuii Conepaxanue sexuuii (1ac)
6 cemectp
1 2 3 4 5
1. 1 OCHOBBI yTIpaBII€HUS Hcropus pa3zButus MeToja ynpasiie-
npoektamMu  OOmIMe | HUS TMPOEKTaMH W €ro KOHIIEMIIHS.
TTOHSTHS. [Ipeanoceiiku mepexoja K yrpasie-

HHUIO TIpoekTamu. [loHsiTHEe TIpoekTa U
yOpaBleHHUs MpoeKToM. YTOo Takoe
[TpoeKT, KaKOBBI €ro XapaKTEPUCTUKHU. 2
Tpu OTIMUYUTENBHBIX MPU3HAKA IIPO-
ekta. [IpoekThl u omnepanuoHHas aes-
TEIHOCTh KOMITaHUH. Tunosnorus npo-
eKkToB. [IpoekTsl M pa3BuUTHE KOMIIA-
HHIl. MecTo MpOEeKTOB B HEpapXxuu




MHUCCHH, LIeJICH U CTPATETHMH KOMIIAaHUM.
TpeboBaHMs K LIEISIM TPOEKTOB.
CocToslHME M pPa3BUTUE YIPABICHUS
npoexramMu. CUCTEMHOE IIpelCTaBiIe-
HUE YIIpaBJICHUS IPOEKTAMHU.

Onpenenenue ynpas-
JICHUSI TPOECKTOM.

OcHOBHbBIE BHUJBI JIEATEIBHOCTH B
yIpaBiIeHUH TpoeKToM. [loHsTHS Xu3-
HEHHOTO ITuKJa U (a3 npoekra. O6mIast
CTPYKTypa >KU3HEHHOTO IHKJIA MPOECK-
ta. KiroueBble ayeMeHTH U (PaKTOPHI
ycriexa (a3 mpoeKTa.

[Ipenynpexaenue camblx pacrnpocTpa-
HEeHHBIX omwubok. OmpeneneHue Io-
TEHIUAIBHBIX JOBYIIEK HAa HAa4YaJbHOM
stane. [IpUHOUMIBI TPOEKTHOTO Me-
He/pkMeHTa. O polid pyKOBOJAUTENS
npoekta. OmnOOYHBIE CYXACHUS O
IPOEKTHOM MEHEKMEHTE.

OCHOBHBIE  aCITEKTBI
yIpaBJICHUS  MPOCK-
TamMu

TexHOI0rus MPOEKTHOU ACATENBHOCTH:
YKU3HEHHBIM LIUKJI IIPOEKTa, €r0 OCHOB-
HBIE JTallbl.

CrpykTypHas JAekoMmo3uuus paboT
IPOEKTA.

Pa3pabotka KoHIIeT-
uuu npoekra. Llenu n
3a/1a4yM MMPOEKTA.

[lonartue, uenp U 3a1a4yu ymnpasie-

HUs TpoeKkTa. YTO Takoe IIPOEKTHOE
3agaHue. OCHOBaHUS Ul BBIIIOJHEHUS
npoekta. Omnpeaenenue odobema U cpo-
KOB HCNOJIHEHHUs npoekra. CTpaTterus
paboT HaJl IPOEKTOM.
Cxema mpe/JcTaBiIeHUs LieJiel MPOeKTa.
OmnpeneneHue OrpaHUYEHUN MPOEKTA.
Omnpenenenne norpedHocTei. Heompe-
JIETICHHOCTH Ha JTare TUTaHUPOBAHMSL.
PazpaboTka mpOEKTHOrO 3ajaHus U
CTPYKTypHOUM cxembl paboT. Ompene-
JIEHWE PUCKOB IPOEKTa IMpH JeTaiu3a-
uuu 3anay CocraBieHue rpaduka pa-
00T.

VYnpaBneHue KomaH-
JIOM TIPOEKTa, CTOM-
MOCTBIO, BPEMEHEM M
pecypcaMu MpoeKTa

Komanna npoekra. Komanna ympasiie-
HUSL TPOEKTOM. YUYAaCTHMKHM IIPOEKTA.
dopMHUpOBaHUE NPOEKTHON KOMaH/IBI.
OOme MpUHLMIBI TMOCTPOEHUS Opra-
HU3AIMOHHBIX CTPYKTYp YIpPaBICHUS
npoekTamu. Pa3BuTHe KOMaH/IbI TIPOEK-
ta. KOHQIUKTBL, UX pOJb U CIOCOOBI
paspereHus.

Hroro:

14

10




3.5. TemaTuyeckuii NJIaH NPAKTHYECKUX 3aHATHI (CEMHUHAPOB)

Ne Ne paznena
JUCHUILIHHEI

Ha3Banune tem
NMPAKTHYECKHUX
3aHSATHI

Conepxxanne NnpakKTHYECKHX
3aHATHH

TpynoemkocTb
(uac)

6 cemecTp

1 2

3

4

5

1. 1

OcCHOBBI  yImpaBJie-
HUSA MPOEKTaMU
OO01ue moHATHS.

Hcropuss pa3Butus MeToja ympasiie-
HUs NIPOEKTaMHU U ero koHuenuus. Ipen-
MOCBUIKM TEPEX0/a K YHPABICHUIO IPO-
exramu. IloHsTHE poeKTa U yrnpaBiIeHUs
npoektoM. YUto Takoe IIpoekT, KakoBbI
€ro XapaKTEPUCTHUKHU.

Tpu OTAMYUTENBHBIX MPU3HAKA MTPOEK-
Ta. [IpoexTsl U omepannoOHHas AESATENb-
HOCTb KOMITaHMM. THUIOnOrus mpoeKTos.
IIpoekTsl 1 pa3BuTHEe KOMIaHuu. Mecto
MIPOEKTOB B HMEpPapXUU MHUCCHHM, LIeJIeH U
cTpareruu kommnanuid. TpeboBaHus K 1e-
JISIM [IPOEKTOB.

CocTosiHUME U pa3BUTUE YIPABIEHUS IMPO-
ektamu. CHCTEMHOE  IPEACTABICHHE
YIPABJICHUS IIPOECKTaAMHU.

IlpakTH4yeckas MOATOTOBKA

peuieHne CUTYalMOHHBIX 3a4ad II0 TeME
3aHSTUSA

1

Ornpenenenue
YIIpaBJICHUSA
CKTOM.

po-

OCHOBHBIC BH[bl JICATEILHOCTH B

YIpPaBICHUU TPOEKTOM. [loHSTHS XKH3-
HEeHHOro TWKiIa U (a3 mpoekra. OOmias
CTPYKTYpa JKH3HEHHOT'O IMKJIA MPOEKTA.
KiroueBble 35ieMeHTHI U (haKTOphI ycrexa
¢a3 npoexTa.
[IpenynpexaeHue caMbIX pacrpocTpa-
HEHHBIX OomMOoK. OmpeneneHue MOTEH-
[UAJbHBIX JIOBYIIEK HAa HA4YaJbHOM JTa-
ne. [IpuHIMTBI TPOEKTHOTO MEHEIKMEH-
ta. O pomM pyKOBOAUTENS TPOEKTA.
OmunboyHbIE CYXAEHUS O TPOSKTHOM
MEHEJKMEHTE.

HpaKTI/IquKaH nmoaroroBKa.
PCHICHUC CUTYAlITMOHHBIX 3a/1a4 10 TEMC
3aHATHA

OCHOBHBIE acCIIeK-
TBI yYIpaBICHUS
MPOEKTaMHU

TexHonorus NPOEKTHOW JEATEIbHOCTH:
JKA3HEHHBIM IUKJI TPOEKTa, €ro OCHOB-
HBIE DTarbl.

CTpyKTypHasi T€KOMIO3UIUS padoOT Mpo-
eKTa.

IIpakTHYeckasi IOATOTOBKA.
PEIICHUEC CUTYAlIMOHHBIX 3aJa4 10 TEMEC
3aHATHSA
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[TonsTHe, Henb M 3a4a4u yIPaBICHHUS

npoekta. YTo Takoe MPOEKTHOE 3aJaHHe.
OcHoBaHMsI 7 BBITIONHEHUS TPOEKTA.
Omnpenenenue odbemMa M CPOKOB HCIIOJN-
HeHust mpoekta. CTpaTterust paboT Haj
MIPOEKTOM.
Cxema mnpeicTaBlICHUsl LENEW IPOEKTa.
OnpeneneHre OrpaHUYEHUM MPOEKTAa.
Omnpenenenue norpedHocte. Heonpene-
JIEHHOCTU Ha d3Tamne IUlaHupoBaHus. Pa3-
paboTKa NMPOEKTHOTO 3aJaHHUs U CTPYK-
TypHOH cxeMbl paboT. OmnpeneneHue
PHUCKOB MPOEKTa MPH JIETATU3AMH 33124
Cocranenue rpaduka pador.

HpaKTI/I‘leCKaﬂ noaroroBKa.
PEIICHUC CUTYAaUMOHHBIX 3aa4 IO TCMC
3aHATHUA

[Iponieccsl ynpaBiieHHs IPOEKTOM.
[Ipoext Ha cragum 3ambicna. Cragus
pa3paboTKu: COCTAaBJICHHE rJiaHa.
HauanbHas cragus npoekta: Ha3HAYEHUE
WCIOJIHUTENICH, KOMaHJa IMpOEeKTa, I0-
CTAaHOBKA M pacopelesieHue 3ajgad ujie-
HaM KOMaH/IbI,

ONpeJieJIeHUe M IOCTAaHOBKA BCIIOMOTa-
TEJIbHBIX 3aJa4, YCTaHOBJIEHHWE HEO00XO-
JUMBIX CHUCTEM Yy4eTa (UHAHCOBBIX U
TPYJOBBIX 3aTpaT, a TAKKE€ KOHTPOJS 3a
MPOLIECCOM BBITIOTHEHHST PabOT, OOBSB-
JIEHWE O TIPOEKTe B opranu3anuu. Ctaauu
WCIIOJTHEHUS U 3aBEPUICHUSI.

VYrpaBneHue CcoAepKaHUEM  MPOEKTA.
OO6mas cxema ympaBJeHHs COJIepKaHueM
npoekTa. [lmanupoBanue u omnpeneneHue
COJIEpKaHUsI.

VYrpaBneHue M3MEHEHUSIMH KaK 3JIEMEHT
yhpaBieHUs] UHTerpanuen npoekra. Kon-
TPOJIb W pEryJupoBaHHE. YIpaBieHHUE
KOMMYHHUKAIMSIMHA M 3aBEPIICHUEM IIPO-
eKTa.

HpaKTI/IquKaH nmoaroroBKa.
pCIICHUC CUTYAaIHUOHHBIX 3aJa4 IO TEMC
3aHATHA

Paspabotka  KOH-
LENIAA  IPOEKTa.
LHenu wu 3amaum
IIPOEKTA.
IToncucrembl
yOpaBJIEHUsT  Mpo-
€KTaMH.
VYipasineHue — Ko-
MaHJIOW  TPOEKTA,
CTOMMOCTBIO, Bpe-
MEHEM M pecypca-
MH IPOEKTa

Komanna npoekra. Komanna ynpasieHus
IIPOEKTOM. YUYacCTHUKHU IpoekTa. Popmu-
poBaHUE MPOEKTHOW KomaHabl. OOmue
MPUHLMIIBI TIOCTPOEHUSI OpPTraHU3alMOH-
HBIX CTPYKTYp YIIPaBJICHUSA IIPOCKTaAMH.
VYnpasieHue BpeMeHeM mpoekra. Paspa-
00TKa pacnucaHMs MPOEKTa. Y IpaBIeHUE
paclucaHieM.
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VYipasineHue CTOMMOCTBIO INpOeKTa. Bu-
Ibl CMET W TMOPANOK HUX pPa3pabOTKH.
OneHka cTOMMOCTH NpoekTa. bromxeru-
pOBaHUE MTPOEKTA.

VYpaiieHue cpokaMu IpoeKTa.
DYHKIIMKM YYaCTHUKOB IpoekTa. Pyko-
BOJCTBO, JHiepcTBO. Co3/1aHue MPOEKT-
HOU KOMaH/EI.

PazButne xomanasl mpoekta. Kongpimk-

ThbI, UX POJIb U CIIOCOOBI paspCiicHus.

HpaKTI/I‘ICCKaﬂ noaroroBKa.

pelieHue CUTYallMOHHBIX 3aJ1a4 110 TEME 2
3aHATHUS
1-6 3ayeTHOE 3aHATHE OueHka MpakTU4YEeCKUX HaBbIKOB. KoH- 2
TpoiapHOE TectupoBanue. CobecenoBa-
Hue. CUTyallMOHHBIE 3a/1a41
Hroro: 36
3.6. CamocTosiTe/IbHASI pa00Ta 00y4aKOIIerocs
Ne Ne HaumeHoBanue pa3nesna Butst CPC Bcero
n/n | cemecTpa THCHUTUIUHBI (MOTYJIsT) 4acoB
1 2 3 4 5
1. OcHoBbl ynpaBienus npoektamu | [loarotoBka gokiaga K IpakTHYECKOMY 15
6 OO111e MOHATHS. 3aHATHIO
Pemenue TecTOBBIX 3a0aHUN 0,5
2. Omnpenenenue ynpasneHus npoek- | [loaroroska gokiaaa K mpakTHYECKOMY 2
6 TOM. 3aHSITHUIO
[ToarotroBka K TeKyliemMy KOHTPOJIIO U 0,5
MIPOMEKYTOUYHOM aTTECTaluU
Pemenue TecTOBBIX 3adaHUM 0,5
PerieHre cuTyanmoHHBIX 33124 1
3 6 OcHoBHbIe acniekTsl ynpaieHus | [loArotoBka Aokiaga K MpakTHUYECKOMY 2
MIPOEKTaMHU 3aHSTHUIO
[ToaroroBka Kk TEKyleMy KOHTPOJIIO U 0,5
IPOMEKYTOUHOM aTTECTAIINH
Permrenune TecTOBBIX 3aMaHUN 0,5
Perienne cuTyaIoHHbIX 33124 1
4. Pa3pabotka xoHuenuuu npoekra. | Iloaroroska qokiiajga K NpakTUYECKOMY 6
[{enu v 3aa4un MPOEKTA. 3aHSTHUIO
6 [ToaroroBka K TeKyliemy KOHTPOJIO U 0,5
MIPOMEXYTOYHOH aTTecTaruu
Penienne TeCTOBBIX 3aaHUI 0,5
Perienre cuTyaIMoHHbIX 33124 1
5. [Toxcucremsl yrpasinenus poek- | [ToaroroBka gokiaaa K MPaKTHISCKOMY 1
6 TaMH. 3aHATHIO
[ToaroTroBka K TEKyIIeMy KOHTPOJIO U 0,5
MIPOMEXYTOYHOH aTTecTaruu
Pemenne cutyaninoHHBIX 3a71a4 0,5
6. 5 VYmpasnenue KomMaHaou npoekta, | [loaroroBka qokiiana K MpakTHYECKOMY 2
CTOMMOCTBIO, BpEMEHEM U pecyp- | 3aHATHIO
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CaMU IIPOCKTa

Pemenue CUTYallMOHHBIX 3a1a4

Bcero yacoB Ha caMoCTOATEIbHYIO padoTy B 6 cemecTpe:

24

Bcero yacoB Ha caMOCTOAITEJILHYIO Pa0OTy

24

3.7. J1aGopaTopHbIii MPAKTUKYM
He npegycmMoTpeH yueOHBIM TITAaHOM.

3.8. [IpuMepHasi TeMATHKA KYPCOBBIX POEKTOB (PadoT), KOHTPOJILHBIX PadoT
KypcoBble 1 KOHTPOJIbHBIE paOOTHI HE IPELYCMOTPEHb! Y4EOHBIM IJIAHOM

Pa3nen 4. [lepedyeHb y4eOHO-METOIMYECKOT0 M MATEPHAIBLHO-TEXHHYECKOT0 o0ecriedeHust TUCIH-
IUTUHBI (MOYJIs1)

4.1. IlepeyeHb OCHOBHOI M JONOJHUTEIbHOI y4e0HOIi JTUTEPATYPbI, HE00X0AMMOI /1J151 0CBOCHUS
AMCHUIJIMHBI (MOIYJIs1)

4.2.1. OcHoBHas1 TUTEpaATYypa

Koxa-Bo
Ne T'ox, mecTO Hamnumne
/i HaumeHnoBanue ABTOP (BI) S —— IK3EeMILIAPOB e
B OM0JHMOTEKe
1 2 3 4 ) 6
1 | OcHoBbI YHpaBICHUS | BoGpuk A. B. M.: AkBapeb, 2 -
MPOCKTaMU B  3]IpaBo- 2011
OXpaHEHUU:  PYKOBOJ-
CTBO
2 | Ynpapnenue npoektamu: | [lonos 0. K., | M.: UIHOPA-M, 1 -
y‘-Ie6HO€ rnocodue dxosenko O.B. 2008
4.2.2. JlonoTHUTEIbHAS IUTEpaTypa
Ne Toa, MecTo M3/1a- Kor-podwseM- | g, awe
/i HaumeHnoBanue ABTOP (bI) st IUIAPOB e
B OubOmoreke
1 2 3 4 5 6
1 | Menemrment: yue6- Becuun B. P. | M.: IIpocnekr, 2012. 1 4
HUK -616 ¢
2 | Opranu3aiOHHbIH Bruterkanuna, M.; bepmun: [u- 0 +
MHCTpyYMEHTapuil A.O. pekT-Menna, 2015. -
YIPaBIECHUSI  MPOEK- 312 c.: min.,
TOM: yd4eOHOE I0Co- cXeM., TalJI.
Oue
3 | Yopasnenue mpoek-| AnbiuH, B.M. M.: Beicmast mkomna 0 +
TaMHu: dynnamen- | Anemns A.B., sKoHOMHKH, 2013. -
TalbHBIN Kypc: y4ueO- | barpatnonn 624 c. - (YueOHUKH
HUK K.A.; mox pen. Bricmieii nikomasl
B.M. AnpmnHa, HKOHOMUKH)
O.M. UnbuHoil.
4 | Yopasnenue  wHBe- | Yepnsk, B.3. M.: FOunutu-Jlana, 0 +
CTULMOHHBIMH MPOEK- 2012. - 365 c.
TaMu: y4eOHOe MOCo-
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Oue
5 | DdpdexruBaocts Me- | KoszmoBckux H. | Kupos, 2013. - 64 ¢ 42 +
HEIDKMEHTA: yueb. | B., Uukypos B.
nocodue Juis CTyJIeH- A.
TOB
6 | MuHoBarmonubiii Me- | Cuurupera I. | Kupos, 2012. - 290 ¢ 1 _
He/DKMeHT: yuyeO. mo- | JI., Kapanuna E.
cobue IuIsi CTYyIEHTOB B.
SKOHOMHYECKUX CIIe-
HAIBHOCTEN BY30B

4.3. Ilepeyennb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKAIMOHHO# ceTu «HTEepHeT», He-
00X0IUMBIX JIJI51 OCBOCHHS TUCHMILIUHBI (MO1YJIAA)

. http://window.edu.ru/window - ExuHoe 0KHO JiocTya K 00pa3oBaTeabHbIM pecypcam. Mu-
TErpajibHBIA KaTajaor o0pa3oBaTeabHbIX MHTEpHET-pECypCOB, IEKTPOHHAsS y4eOHO-METouuecKas Ouo-
JMOTEKa IS 00IIero M mpodecCHOoHAIBHOr0 00pa3oBaHMs, PECYPChI CUCTEMBI (eepaibHbIX 00pa3oBa-
TEJIbHBIX IOPTAJIOB.

° http://enbv.narod.ru/ — Bubauoreka BoeBoauHa.

. http://sigla.rsl.ru/ - PT'b. DnekrponHas OMOIMOTEKA UCCEPTALIHIA.

4.4. Tlepeyenb WHGPOPMANMOHHBIX TEXHOJOTHH, HCMOJIb3yeMBbIX IS OCYIIEeCTBJIEHHSI 00pa3oBa-
TeJBHOI0 Mpouecca Mo AUCUMUILINHE (MOIYJ10), MPOrPAaMMHOr0 odecnevyeHusi 1 MHGOPMAIUOHHO-
CIIPABOYHBIX CHCTEM

Jist ocymiecTBIIeHUST 00pa30BaTEIBHOTO MPOIECcCa HCIOIb3YIOTCS:

[TporpamMmbI TeCTOBOr0 KOHTPOJIsi HIUTO [T TEKYIIEeH U MPOMEXKYTOYHOM aTTECTAIlMK 10 pa3-
JeliaM AUCIHUILTAHBL Ne 1-6.

Jlexnmu-npe3enTaruu o pasaenam Ne 1-4, 6.

[Maker MicrosoftOffice (mporpammsr PowerPoint — yist MOArOTOBKY MPE3eHTALUI BOIIPOCOB K Ce-
MUHAPCKUM 3aHATHUSIM).

B yuebHOM mporiecce NCTIoNIb3yeTcsl IMIIEH3HOHHOE TPOrpaMMHOE 00ecIieueHue:

1. doroop Microsoft Office (Bepcus 2003) Ne0340100010912000035 45106 ot 12.09.2012r.
(cpok melicTBUS JOTOBOpaA - OECCPOUHBIL),

2. Jlorosop Microsoft Office (Bepcust 2007) Ne0340100010913000043 45106 ot 02.09.2013r.
(cpok melicTBUS JOTOBOpa - OECCPOUHBIiL),

3. Horosop Microsoft Office (Bepcust 2010) Ne 340100010914000246_45106 ot 23.12.2014r.
(cpok neiicTBHs 1OTOBOpa - 0ECCPOUHBIN).

4. Torosop Windows (Bepcust 2003) Ne0340100010912000035 45106 ot 12.09.2012r. (cpok
JeMCTBUS 10rOBOpa - OECCPOUHBIIN)

5. orosop Windows (Bepcust 2007) Ne0340100010913000043 45106 ot 02.09.2013r. (cpok
NeNCTBUS 10TOBOpa - OECCPOUHBI),

6. JoroBop Windows (Bepcust 2010) Ne 340100010914000246_45106 ot 23.12.2014r. (cpok
NeNCTBHS 10rOBOpa - OECCPOUHBI),

7. JoroBop AntuBupyc Kaspersky Endpoint Security mnst 6usneca — Cranpapthblii Russian
Edition. 150-249 Node 1 year Educational Renewal License, cpok wucmomb3oBanust ¢ 29.04.2021 a0
24.08.2022 r., Homep smuen3un 280E-210429-102703-540-3202

8. ABromarusupoBaHHas cucrtema TectupoBanus Indigo Horosop Ne J153783/2 ot 02.11.2015
(cpok pmelicTBUs GeccpOUHbIi, 1 O TEXHUUYECKOM MOAIEPHKKH ),

9. IO FoxitPhantomPDF Cranpapr, 1 nunensus, 6eccpounas, nata npuooperenus 05.05.2016
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http://window.edu.ru/window
http://www.school.edu.ru/catalog.asp?cat_ob_no=1163&ob_no=43591&oll.ob_no_to
http://enbv.narod.ru/
http://sigla.rsl.ru/

OOyuarommecst ooecniedeHbl JOCTYNnoM (yAaJleHHBIM JIOCTYIIOM) K COBPEMEHHBIM MPOoQeccHo-

HaTBHBIM 0a3aM TaHHBIX U HH()OPMAIIMOHHO-CIIPABOYHBIM CHCTEMAM:
1) Hayunas snekrponnas 6ubanoteka e-LIBRARY. Pexxum goctyna: http://www.e-library.ru/.
2) CnpaBouno-nouckoBas cucrema Koncynbrant [Tintoc — OO0 «KoucynbranTKupoBy.

3) «DneKkTpOHHO-OMOIHOTEYHAS

CUCTEMA KI/IpOBCKOFO

http://elib.kirovgma.ru/.

I'MVY». Pexum

4) DBC «Koncynbrant cryaentay - 000 «UITY3». Pexxum poctyma: http://www.studmedlib.ru.
5) OBC «YuuBepcurerckas Ooubianoreka omnaitn» - OO0 «HexkcMenuay. Pesxxum gocryma:
http://mwww.biblioclub.ru.

6) DBC

«KoHcynbTant

Bpaua» - OO0 TK

http://www.rosmedlib.ru/

«IDO0TAP».

Pexum

7) OBC «Aiibyke» - 000 «Aidyke». Peskum gocrtyma: http://ibooks.ru.

4.5. Onucanue MaTepHAJIbHO-TEXHHYECKOI 0a3bl, HeOOXOAMMOIi JIfA OCylIeCTBIeHHsI 00pa3oBa-
TEeJbHOI'0 Npouecca mo JUCHUILINHE (MOAYJII0)

B mpouccce mnpernoaaBaHusa AUCHUIIINHBI (MOHYJ'IH) HCITOJIB3YHOTCA CJIICAYIOIIUC CIICHHUAJIBHBIC

ITOMCIICHN A

HanmeHnoBaHnue crienua-
JIM3UPOBAHHBIX MOMeIIle-
HUH

Homep xabunera, aapec

OobopynoBanue, TexHu4e-
CKHe cpeAcTBa 00y4eHus,
pa3MellleHHbIE B CIIeIUAJIH-
3MPOBAHHBIX MOMENIEHUSIX

- yuebHble ayoumopuu Ojis
npoeedenus 3ausimull JjieK-
YUOHHO20 Muna

Ne305, 306, r. Kupos,
ya. K.Mapkca,137 (1 kopmyc)

Ne§19 r. Kupos,
ya. K.Mapkca,112 (3 xopmyc)

Croisibl U CTy/bsl yUEHHUE-
CKHE, KOMIIbIOTEP, MYJIbTH-
MEIUIHBIA TPOEKTOP, I0CKa
MeJI0Bast, 9KpaH
Crnenuanu3upoBaHHas —y4eo-
Hasi Mebenb (CTON U CTyl
[pernojaBaTens, Crojbl H
CKaMeNKu YUEHUYECKHUE),
KOMITBIOTEP C BBIXOJIOM B WH-
TEpHET, MyJbTUME/INA TPOEK-
TOp, UHTEPAaKTUBHAs TpUOYyHa,
JKpaH, nH(pOpPMaIMOHHO-
MarHuTHast JOCKa

yueoHvle ayoumopuu 0ns
npoeedenus. 3aHAmuil  ce-
MUHAPCKO20 Munda

Ne302, 303, 305, 306 r. Kupos, ym.

K.Mapkca,137 (1 kopryc)
Nel14, r. Kupos,
ya. K.Mapkca,112 (3 xopmyc)

Crosbl M CTynbsl ydeHHUE-
CKHE, KOMIIBIOTEP, MYJbTH-
MEIUNHBIA IPOEKTOP, IOCKA
MENOBas, YKpaH

yuebHble ayoumopuu 074
npoBedeHUs.  2PYNNOBbIX U
UHOUBUOVATILHBIX ~ KOHC)Jlb-
mayui

Ne302, 303, 305, 306 r. Kupos, ym.

K.Mapkca,137 (1 kopryc)
Nel14, r. Kupos,
yi. K.Mapkca,112 (3 kopmyc)

Cronbl M CTynbsl ydyeHHYE-
CKHE, KOMIBIOTEpP, MYJbTH-
MEIUNHBIN IPOEKTOpP, TOCKa
MeJI0Bas, YKpaH

yuebHvle ayoumopuu  0ns
npogedenus meKyuezo
KOHMPOJSL U NPOMEHNCYMOHY-
HOU ammecmayuu

Ne 302,303,307,404 r. Kupos, yi.
K.Mapkca,137 (1 koprryc)

Cronsl M CTyNbs Yy4eHHYe-
CKHE, KOMITBIOTEPHI C BBIXO-
nom B Hurepner m OUOC
yauBepcuteta (kad. 307, 404)

nomewjenus: 01 Camocmo-
AmenvHoU pabomul

Ne 307,404 r. Kupos,

ya. K.Mapkca,137 (1 koprryc), unutaib-
HBII 3271 OUOTHOTEKN

r. Knpos, yn. K.Mapkca,137

(1 xopmyc)

Ctonmsl W CTyNbsl yYeHHYE-
CKHE, KOMIIBIOTEPHI C BBIXO-
nom B Hutepuer u OUOC
YHUBEpCHUTETA
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http://www.e-library.ru/
http://elib.kirovgma.ru/
http://www.studmedlib.ru/
http://www.biblioclub.ru/
http://www.rosmedlib.ru/
http://ibooks.ru/

[TomemeHust 111 caMOCTOSATENBHOW pabOThl 00YYAIOIIMXCS OCHAIIEHbI KOMIBIOTEPHOU TEXHU-
KOM ¢ BO3MOYKHOCTBIO TOJIKJIFOUECHHS K ceTu "MHTepHeT" u o0ecnedeHbl JOCTYIOM B JIEKTPOHHYIO WH-
(bopMalmoHHO-00pa30BaTENbHYIO CPEAY YHUBEPCUTETA.

Pasznen 5. MeToauuyecKue PECKOMEHIAINHA 110 OPraHu3alluv H3YyYCHUA JUCHUNJTIUHDbI (MO}Iy.]'Iﬂ)

[Ipornecc n3ydeHus: TUCUUIUIMHBI IPEAYCMAaTPUBAET: KOHTAKTHYIO (paboTa Ha JIEKIHAX U MPaKTH-
YECKHX 3aHATUAX ) U CAMOCTOSITEIHHYIO paboTy.

OcHoBHOE yueOHOE BpeMsi BbIIeIsIeTCsl Ha (POPMHUPOBAHNE HABBIKOB PO ECCHOHATIBHBIX KOMIIE-
TEHIUH, HABBIKOB CAMOOPTaHU3AlUU y CTYJIEHTOB.

B kauecTBe OCHOBHBIX (pOpM OpraHM3alMu y4eOHOTO MpoIecca MO JUCIUIUIMHE BBICTYMAIOT
KJIACCMYECKHE JICKIIMOHHBIE U MPaKTUYECKHe 3aHATHS (C MCIONIb30BAaHHEM HHTEPAKTUBHBIX TEXHOJIOTHM
o0y4eHus1), a TAKXKE CAaMOCTOSITeNTbHAs pa0oTa 00yJaroInuXCsl.

[Tpu m3ydeHnn ydeOHON MUCHMIUIMHBI (MOY/Is) 00y4JarOIMMCs HEOOXOIMMO OCBOUThH IIPAKTHYE-
CKHE YMEHHS [0 OPTaHU3allui COOCTBEHHOTO BPEMEHH.

[Tpu npoBeneHnnn yueOHBIX 3aHATUH Kadeapa oOecrieynBaeT pa3BUTHE Y O0yUYaIOUINXCS HABBIKOB
KOMaHJTHOW pabOThl, MEXIIMYHOCTHOM KOMMYHUKAIIUH, TPUHATHS PELIICHUN, TUICPCKUX KAa4ecTB (ITyTeM
MIPOBEJICHUS] UHTEPAKTUBHBIX JICKIUH, TPYIIOBBIX TUCKYCCHH, POJIEBBIX UTP, TPEHUHTOB, aHAJN3a CUTYa-
U 1 IMUTAIIMOHHBIX MOJIEJIEH, IpenojaBaHus AUCHUIUIMHBI (MOIyJs) B (hopMe Kypca, COCTABICHHOTO
Ha OCHOBE PE3yJIbTaTOB HAYYHBIX MCCIEIOBAHUM, IPOBOJUMBIX YHUBEPCUTETOM, B TOM UHUCIE C YYETOM
PErHOHAIBHBIX OCOOEHHOCTEW MPOPECCHOHAIBHON J1€ATEIbHOCTH BBITYCKHUKOB U MOTpeOHOCTEN pado-
TOaaTeNeH).

Jlexknun:

Kinaccuueckas nexkuusi. Pekomennyercss npu u3ydyeHUH TeMm: «OCHOBBI YHPABJICHHS MPOCKTAMHU
O6mue nouatus», «Onpenenenre yrnpaBieHusl MPoeKToM», «OCHOBHBIE aCTEKThl YIPaBJICHUS MPOEKTa-
Mu», «Pa3paboTka konmeniuu npoekta. Llenu u 3agaun npoekTay, «YIpaBiIeHHE KOMAHIOW IMPOEKTa,
CTOMMOCTBIO, BPEMEHEM U PECYPCAMU MTPOEKTay.

Ha nexuusx u3nararoTcsi TeMbl AUCHUIUIMHBI, IPEAYCMOTPEHHBIE pabodeil mporpaMMoil, akiieH-
TUpPYETCsl BHUMaHWE Ha HanboJsiee MPUHIMITHAIBHBIX M CIIOKHBIX BOMPOCAX JUCIUIUIMHBI, YCTAHABIHBA-
I0TCS BOIIPOCHI JIJIs1 CAMOCTOSITeNbHOM mpopaboTku. KoHcnekT nekiuit siBnseTcst 6a30i Mpu MOATOTOBKE K
MPAKTUYECKUM 3aHIATHUSIM, K 3a4€Ty, a TAKXKe JUIsl CAMOCTOATEILHON PabOTHI.

Martepuan JeKiuil 0053aTeNbHO T0JDKEH OBITh BU3YAIU3UPOBAH, COMPOBOKIAATHCS MYIbTUMEIHI -
HBIMH MTPE3EHTAUSIMU, WITIOCTPUPYIOIIMMU TPUMEPAMU TEOPETUYECKOr0 MaTepuana. Ha nexkuusx nzna-
TaroTCsl TeMbl TUCIUIUIMHBI, MPEIyCMOTPEHHbIE paboyeil MmporpaMMol, aKIEHTHPYETCs BHHUMaHUE Ha
Han0oJiee MPUHITUITHATBHBIX M CJIOKHBIX BOMPOCAX JUCIMIUIUHBI, YCTAHABIUBAIOTCS BOMPOCHI ISl CAMO-
CToATENbHOU MpopaboTku. KoHCEeKT JeKiuil aprusercs 0a30il Mpu MOATOTOBKE K MPAKTUYECKUM 3aHITH-
SIM, K 3a4€Ty, a TAaKXKe JUIsl CAMOCTOSITEITLHON paOOTHI.

CwmbIcnoBasi Harpy3Ka JIEKIIMU CMEIIAETCS] B CTOPOHY OT U3JI0KEHHS] TEOPETUYECKOI0 MaTeprana K
(hOpMUPOBAHUIO MOTHUBAIIUM CAMOCTOSITEIHHOTO OOYYEHHS Yepe3 MOCTaHOBKY MpoOJieM 00y4YeHHUs U T0-
Ka3 MmyTel pemieHus: mpodecCHOHANbHBIX MPOOJIeM B paMKaxX TOW WM WHOW TeMbl. [Ipu 3TOM OCHOBHBIM
METOJIOM BEJICHHMSI JICKITUH SBIISICTCS METOJ MPOOJIEMHOTO M3JI0KEHUS MaTepuraa.

IIpakTHyeckne 3aHATHA:

[TpakTHdeckune 3aHATUS O JUCIHHUIUIMHE MPOBOASATCS C LENbI0 MPUOOPETEHHUsS MPAKTUYECKUX
HABBIKOB B 00JIaCTH HABBIKOB MOMCKA PaOOTHI, TPYAOYCTPOICTBA M IOCTPOSHUS Kaphephl, a TAKXKE MOJr0-
TOBKAa CTY/IEHTOB K YCHEIIHON Mpo(heCcCHOHATBLHON JIEATEIHHOCTH B YCIOBUSX COBPEMEHHOIO PhIHKA TPY-
Jla ¥ TIOBBIIIEHHE KOHKYPEHTOCTIOCOOHOCTH BBIITYCKHUKOB.

[IpakTrueckue 3aHATHS TPOBOJSATCSA B BUIE cOOECEeNOBaHMM, OOCYKICHUM, TUCKYCCU B MUKPO-
rpyImnax, peleHus: CUTYalHOHHBIX 3a/1a4, TPYIIIOBOTO MPOEKTUPOBAHUS, IETOBBIX UTP.

BrimonHenne npakTuueckoil paboTsl 00ydaromuecs Mpou3BOIAT KaK B YCTHOM, TaK U B MHUCbMEH-
HOM BHJIE, B BUJIE IPE3CHTALMI U JOKJIAI0B.
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[TpakTrueckoe 3aHsATHE CIIOCOOCTBYET OoJiee TITyOOKOMY TOHMMAHHUIO TEOPETHYECKOTO MaTepraia
y4eOHOT0 JAUCIUIUTUHBI, a TaKKe Pa3BUTHIO, (POPMUPOBAHUIO U CTAHOBJICHUIO PA3JIMYHBIX YPOBHEU CO-
CTaBISIOMIUX MPO(EeCCHOHATBHOW KOMIIETEHTHOCTH 00YUYarOIIAXCSL.

[Tpy n3ydeHun JUCUUIUIMHBI HCTIONB3YIOTCS ClIeAYIOHe (OpMbI NPAaKTUYECKUX 3aHATHI:

- PAKTHUKYM TPATUIIMOHHBIN 110 TeMaM ««OCHOBBI yIpaBiieHHs poektamMu O01e moHsTus», «Onpenae-
JICHUE YIPaBIICHUS TPOEKTOM», «OCHOBHBIE aCIIEKThI YIIPABICHUS MpoeKTaMu», «Pa3paboTka KOHIETITHH
npoekta. Llenu u 3amaun npoektay, «[logcucTeMbl ynpaBieHUs IPOCKTaAMM.

- y4eOHO-poJIeBasi UTpa 1o TeMe «YTpaBJIeHUE KOMaHI0N MPOEKTa, CTOMMOCTBIO, BPEMEHEM U pe-
CypcaMu TPOCKTay.

CamocrosiTesibHas padora:

CamocTtosTenbHas paboTa CTYAEHTOB MOJpa3yMeBaeT MOJArOTOBKY MO BCEM pasjeiaM JHUCLHU-
IUIMHBI U BKJIIOYAET IMOATOTOBKY JOKJQJ0B K NPAKTHUECKUM 3aHSATHSIM, PELICHHE TECTOBBIX 3aIaHUH,
MOATOTOBKY K TEKYILIEMY KOHTPOJIIIO U MPOMEXKYTOUHOM aTTECTAIIUH.

Pabora ¢ y4ueOHOIl nuTepaTypoii paccMaTpuBaeTCsi Kak BHJl Y4eOHOH paOOTHI MO JAUCIUTUINHE
«YTpaBieHrue MPOEKTaMI» U BBITIOIHSAETCS B MpejesiaX 4acoB, OTBOAMMBIX Ha €€ m3ydeHue (B paszzele
CPC). Kaxnplii o0y4aromumiicss o0ecriedeH TOCTYIoM K OMOIMOTeYHBIM (OHIaM yHHBEpCUTETa U Kade-
PBL

Bo Bpemst u3ydeHHs NUCHHMIUIMHBI oOy4aromuecs (oA KOHTPOJIEM IMPETNOAaBaTelIsi) caMOCTOs-
TEJIBHO PEIIAl0T CUTYallMOHHBIC 3a/1a4H, OTPa0aTHIBAIOT MPAaKTUYECKUE HaBBIKU. PaboTa oOyuaromierocs B
rpymme GOopMHPYET YyBCTBO KOJUIEKTHBH3MA U KOMMYHHKaOenbHOCTE. OOyueHre crnocoOCTBYeT BOCIH-
TaHUI0 y 00y4aroluXCcsl HABBIKOB PEIICHMsI 3a/1a4, BO3HUKAIOIMIUX B yueOHOM mporecce. CaMoCTOsTeNb-
Hasi paboTa crocoOCcTByeT (POPMUPOBAHUIO AKKYPATHOCTH, TUCIUTUTHHHPOBAHHOCTH.

WcxonHblii ypoBEHb 3HAHHH 00YJarOIIUXCsl ONMPEIEIETCS TECTUPOBAHUEM, COOECEIOBAHUEM.

Texyuuii KOHTPOJIb OCBOEHUS TUCHUIUIMHBI IPOBOAUTCS B (hOpMe pElICHUS CUTYallMOHHBIX 3a-
71a4, TECTOBOTO KOHTPOJISA, PUEMA MPAKTUYECKUX HABBIKOB.

B koHIe u3yyeHus: TUCHUIUTMHBI (MOAYISI) IPOBOAUTCS MTPOMEKYTOUHAsI aTTECTAlUsl C UCIIOJb-
30BaHMEM TECTOBOTO KOHTPOJIS, IPOBEPKU NMPAKTHUECKUX YMEHHH, cOOECeNOBaHMS, PEIICHHs CUTYyallu-
OHHBIX 3a/1a4.

5.1. Meroauka npuMeHeHHs 3JEKTPOHHOIO0 O0y4YeHHMs M NUCTAHIHOHHBIX 00Pa30BATEJILHBIX TeX-
HOJIOTHI NPHU NPOBeJIeHNHU 3aHATHH U HA 3Tanax TeKyllero KOHTPOJs U MPOMeKYyTOYHOH aTTecTa-
LM 110 TUCHUIINHE

[IpuMeHeHMe 37EKTPOHHOTO O0YYEHHUS U TUCTAHIIMOHHBIX 00Pa30BaTEeNbHBIX TEXHOJIOIHH 10 AMC-
LUIUTMHE OCYIIECTBISIETCS B COOTBETCTBUM C «llopsakom peann3zanuu 3J1€KTPOHHOTO OOYy4eHHUs U JM-
CTaHLMOHHBIX oOpazoBaTenbHbIX TexHosoruit B ®I'bOY BO Kuposckuit MY Munsapasa Poccuny,
BBeieHHBIM B nierictBue 01.11.2017, mpuka3z Ne 476-O/1.

JluctaninoHHOE 00y4YeHHEe peallu3yeTcsl B DJIEKTPOHHO-UH(OPMAITMOHHONW 00pa30BaTeIbHON Cpe-
e YHUBEpCHUTETa, BKIIOUAIOUIEH AJIEeKTpOHHBbIE MH(OpPMAIMOHHBIE W 00pa3oBaTeIbHBIE PECypChI, HH-
(dbopMallMOHHBIE U TEIEKOMMYHUKAIIIOHHbIE TEXHOJOTUH, TEXHOJIOTUYECKUE CPEJCTBA, U 0OeCIeunBaro-
el 0OCBOeHHE 00YYAIOIIUMUCS TPOTPAMMBI B ITOJTHOM 00heMe HE3aBHUCHMO OT MECTa HaXOKICHHUSI.

OnektponHoe oOydenue (90) — opraHuzamms 00pa30BaTEIBHON ACATEIHPHOCTH C MPUMEHEHHEM
coJieprkareiicss B 0a3ax JaHHBIX W UCIIOJIb3yEeMOU MpH peanu3aluu 00pa3oBaTebHBIX MporpamMm uHGOp-
Maluu U obecreyuBaronmx ee 00paboTKy HHPOPMAIIMOHHBIX TEXHOJIOTUMN, TEXHUYECKUX CPEICTB, a TaK-
*e WMH(OPMAIMOHHO-TEIEKOMMYHHKAITMOHHBIX CETeH, 00eCIeunBaomuX Mepenady Mo JIWHUSM CBS3U
yKa3aHHOW MH(OPMAITUH, B3aUMOICHCTBIE 00YUJaIONIMXCS U TIPEToIaBaTedIs.

Jucrannnonusie obpazoBarensubie TexHonoruu (J{OT) — obpazoBaTenbHbIE TEXHOJIOTHH, PEaln-
3yeMble B OCHOBHOM C NPUMEHEHHEM HH(POPMAIIMIOHHO-TEIEKOMMYHHUKAIIMOHHBIX CETeH Mpu omnocpeno-
BaHHOM (Ha PacCTOSIHUM) B3aUMOJICHCTBUU O0YyYarOMIMXCs U MpenoiaBarens. J(ucTaHImoOHHOe 00y4YeHHe
—9TO 0JHa U3 POopM O0yUYEHHUSI.
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[Tpu ucnonp3zoBannu 30 u JJOT kaxapiii 00ydaromuics o0ecrnedyuBaeTcs T0CTYIOM K CPEACTBAM
3JIEKTPOHHOTO OOy4YeHHsI 1 OCHOBHOMY MH(OPMALMOHHOMY Pecypcy B 0ObeMe 4acoB y4eOHOro IUIaHa,
HEOOXOJMMBIX JUISl OCBOCHHS IPOTPAMMBI.

B npakTuke nmpuMeHEeHHs AUCTAHIIMOHHOTO OOYYEHUsS MO JAMCHUILUIMHE MCHOJIB3YIOTCS METOIMKH
CHHXPOHHOTO M aCHHXPOHHOT'O 00Y4EHUSI.

Metoarka CHHXPOHHOTO TUCTAHIIMOHHOTO O0YYCHUS MPEyCMaTPUBACT OOIIEHUE 00YJarOIIEerocst
U TIPEeroiaBaTelisi B PEXKUME PeaTbHOTO BpeMeHHU — ON-line obmenue. Mcnons3yroTes ciaenyromue TeXHo-
nmoruu on-line: BeOuHapHI (MM BUICOKOH(EPEHIINN ), ayTMOKOH(DEPEHIIUN, YaThl.

MeTtoanka aCHHXPOHHOTO JAMCTAaHIIMOHHOTO OOyuYeHHs MPUMEHSETCs, KOrjJa HEBO3MOXKHO 0O0Iie-
HUE MEX]y IpernojiaBaresieM U OOydJaroIIuMcsl B pealbHOM BPEMEHH — Tak Ha3biBaeMmoe off-line oOrmre-
HUeE, OOIEHHE B PEXHUME C OTJIOXKEHHBIM OTBeTOM. Mcmonmb3yrorcs cienyroniue TexHonoruu off-line:
AJIEKTPOHHAS [TOYTA, PACCHUIKU, POPYMBI.

Haubonpmas 3¢ (hekTHBHOCT IpU AUCTAHIMOHHOM OO0Y4YE€HUH JOCTUTAETCs IPU MCTIOIb30BAaHUH
CMEILIaHHBIX METOAMK JAUCTAHLIMOHHOTO 00Y4EHUSs, IPU 3TOM IOAPA3yMEBAETCs, YTO porpamMma ol0yye-
HUS CTPOUTCS KaK M3 AJIEMEHTOB CHHXPOHHOH, TaK ¥ U3 AJIEMEHTOB aCHHXPOHHOM METOJIMKH 00Yy4eHUSI.

Y4eOHBI Mporece € HCIONIb30BAaHUEM JUCTAHIIMOHHBIX OOPa30BATEIBHBIX TEXHOJIOTHHA OCY-
IIECTBIISETCS TIOCPEICTBOM:

— pa3MenieHus yueOHOTo MaTepualia Ha 00pa30BaTeIbHOM CaiiTe Y HUBEPCHUTETA;

— COIPOBOXICHUS JIEKTPOHHOTO O0YUYEHUS;

— OpraHH3aliy U MPOBEJCHNUS KOHCYIbTAUN B pexXHMe «on-line» u «off-linex;

— OpraHu3alu 0OpPaTHOM CBSI3U ¢ 00yUarOIIMMHUCS B peskuMe «on-line» u «off-liney;

—obecrieyeHus] METOJMYECKOM TOMOIIM OOydYalomMMCsl 4Yepe3 B3aWMOJICHCTBHE YYaCTHHKOB
y4eOHOro Impolecca C HCIOJB30BAHUEM BCEX JIOCTYIMHBIX COBPEMEHHBIX TEIEKOMMYHUKAIIMOHHBIX
CPEICTB, OIOOPEHHBIX JTOKAILHBIMA HOPMATHBHBIMH aKTAMH;

— OpraHu3allid CaMOCTOSITENbHON paboThl 00YYAIOIIUXCS IMyTeM OOecleueHus: yJaJIeHHOTO J10-
cTymna kK obpa3oBarenbHBIM pecypcam (DBC, maTepuanam, pa3MeIeHHBIM Ha 00pa30BaTEIIbHOM CalTe);

— KOHTPOJIS IOCTHXKEHUS 3aIUIAaHUPOBAHHBIX PE3yIbTAaTOB 00yUEHUs MO JAUCLUUILIMHE 00ydaroIiu-
MHUCS B pexxuMe «on-line» u «off-liney;

— UICHTU(UKAIINY JIMYHOCTH 00y4Jaroerocs.

Peanuzamus mporpaMMbl B SJEKTPOHHOW (opMe HAuMHAETCS C MPOBEIEHUS OpraHU3alMOHHOMN
BCTPEYH C 00yUaIOIMMHUCS TTOCPEICTBOM BUIeOKOH(DepeHnn (BeOrnHapa).

[Tpu sTOM mpenogaBaTesb HHPOPMUPYET OOYUAIONMIUXCS O TEXHUYECKUX TPEOOBaHUAX K 000py-
JIOBAaHMIO U KaHaJlaM CBSI3M, OCYILECTBISET MPEABAPUTENbHYIO MPOBEPKY CBS3HM C O0YYarOIIMMMCS, CO-
3/laHue U HacTpoiiky BeObuHapa. [IpemogaBarens Takke CBEpSeT MpeIBAPUTEIbHBIN CIIHMCOK 00y4YaroInuX-
csl ¢ (DaKTUYECKH TMPUCYTCTBYIOMIMMHU, HHPOPMHUPYET WX O peKHUME 3aHATHH, 0COOEHHOCTIX 0Opa3oBa-
TEJIBHOTO TMpollecca, MpaBUiIax BHYTPEHHETO pacnopsaka, rpaduke yueOHOro mpoiecca.

[Tocne mpoBeaeHUs yCTAHOBOYHOTO BeOMHApa YUEOHBIN MPOIIECC MOXKET OBITh peaiu30BaH acHH-
XpOHHO (0Oydaroluiics ocBauBaeT yueOHbIN MaTepHal B JIl00oe ynoOHOe /sl HEro BpeMs U o01aercs ¢
MpenojaBaTesieM C HCIOJIb30BAaHUEM CPEICTB TEIEKOMMYHHKAIMH B PEXUME OTIOKEHHOTO BPEMEHH)
WM CHHXPOHHO (IIpOBeleHNE yUeOHBIX MEpPONPUATHI U 0OIIeHHEe 00yJaromerocs ¢ mpernoaaBareieM B
pEeXHMME pealbHOTO BPEMEHH ).

[IpenoaBaTenb CaMOCTOSATENLHO OMPEEIAET MOPAI0K OKa3aHUsl yueOHO-METOIUUYECKOM MTOMOIIH
o0OyJaromumMcsi, B TOM YHcjie B (OpMe HHIUBUYATbHBIX KOHCYJIbTAIINN, OKa3bIBAEMBIX JIUCTAHITHOHHO C
MCIOJIb30BaHNEM MH(GOPMAITMOHHBIX U TEIEKOMMYHUKAIIMOHHBIX TEXHOJIOTUH.

HpI/I JUCTAaHIIMOHHOM O6y‘-IeHI/II/I BaXXHBIM acCIICKTOM SABJISICTCA O6HI€HI/IG MECXKAY ydYaCTHUKaMHU
yLIC6HOFO rmpormecca, 00s13aTeIbHEBIC KOHCYJIbTAIlUU MPCIIOgaBaTCIIA. HpI/I 9TOM O6IJ_ICHI/IC MCKIY 06yqa-
OIUMUCA U MIPENMOAaBaTeIeM IMMPOUCXOJUT YAAJICHHO, ITOCPEACTBOM CPCACTB TeHeKOMMyHHKaHHfI.

B COACPIKAHUC KOHch'IBTaI_[I/Iﬁ BXOIOAT:
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— pa3bsACHEHHE 00yJaronMcs o01Ier TexHoaoruu npuMmenerus anemeHToB 0 u 10T, mpuemon
U crIoco00B paboTHI C MPEJOCTABICHHBIMU UM y4eOHO-METOAMYECKUMH MaTepUaiaMu, IPUHIUIIOB CaMo-
OpraHusaiuu yueOHoro mnpoiecca;

— COBETHl U PEKOMEHJALNHU 10 U3YYEHUIO IIPOrpaMMbl AUCLUILIMHBI U MOATOTOBKE K IPOMEKY-
TOYHOM aTTECTalUN;

— aHaJIM3 MOCTYIUBIIMX BOIPOCOB, OTBETHI HA BOIPOCHI 00yJarOIINXCS;

— pa3paloTKa OT/EIbHBIX PEKOMEHIAINI 0 U3YYEHUIO YacTel (pa3enoB, TeM) JUCIHUILIMHBIL, 110
IIOATOTOBKE K TEKYILEH U IPOMEKYTOUHOM aTTECTALUU.

Takxe OCyIIECTBISIOTCS WHIWBUIYyalbHbIE KOHCYIbTAIlUU OOYYAIOLIUXCS B XOJ€ BBIMOIHEHUS
MMU TUCHMEHHBIX PaboT.

OO0s3aTeNIbHBIM KOMIIOHEHTOM CHCTEMBl JUCTAHIMOHHOIO OOYYEeHHs MO AMCLUMILIMHE SIBISETCS
ANEKTPOHHBINA yueOHO-MeToanueckuil komruieke (DYMK), KOTOpbIi BKIIIOYAET AJIEKTPOHHBIC aHAJIOTH
MeYaTHBIX y4EOHBIX M3JaHUN (YICOHHKOB), CAMOCTOSTEIBHBIC JICKTPOHHBIE YUeOHbIC M3aHus (Y4eOHH -
KH), TUJAKTHYCCKUE MATePHAIIbI ISl IOATOTOBKH K 3aHATHSAM, TEKYIIEMY KOHTPOIIIO U POMEKYTOUHOM
aTTecTallu, ayluo- U BHUAEOMAaTepUabl, JPYrue CHelHaTu3UpPOBAHHbIE KOMIIOHEHTHI (TEKCTOBBIE, 3BY-
KOBEIe, MyJibTuMeuitHbIe). DYMK obecrnieunBaeT B COOTBETCTBUH C MPOTrPAMMOI OpTraHU3aInio o0yde-
HUS, CAMOCTOSITENILHOM paboThl 00YyYaIOIINXCs, TPEHUHTU MyTeM MPEeI0CTaBIeHUsI 00ydJaroIuMcs: Heo0-
XOJUMBIX YUEOHBIX MaTCPUAJIOB, CIICIIUATBHO Pa3pabOTaHHBIX JJIS PealTu3alliy AICKTPOHHOTO O0YUYCHHS,
KOHTpoJIb 3HaHui. DYMK pa3zmeniaercst B 3J€KTPOHHO-OMOIMOTEUHBIX CUCTEMAaX U Ha 00pa3oBaTeIbHOM

caiiTe YHUBEpPCUTETA.

Vcnonb3yemble BU/IbI y4eOHOM paboThl o quctuiinae npu npuMmeHeanu 90 u J10T:

No | Buowi 3anamuii/pabom Buowt yueonoit pabomur obyuarowuxcs

n/n Konmaxmmnas paboma Camocmosamenvhas paboma
(on-line u off-line)

1 Jlexuun - Be0-J1eKIMM (BeOUHaphl) | - paboTa ¢ apXMBaMH MPOBEJCHHBIX 3aHS-

- BUACOJICKIINN
- JICKIUHU-TIPE3CHTAllU

THN
- paboTa Cc OOPHBIMU KOHCIIEKTAMHU JICKIIUIA
- BBIMIOJIHEHUE KOHTPOJIbHBIX 3aIaHUI

2 ITpakTryeckue,
HApCKUE 3aHATHS

CCMU-

- BUJICOKOH(EPEHLINU
- BeOMHApBI

- CEMHHaphI B yaTe

- BUJICOJIOKIIA b

- CeMUHapbI-(POpyMBI
- BeO-TpPEHUHT U

- BUJIe03aIuTa pabor

- paboTa ¢ apXuBaMUu MPOBEIECHHBIX 3aHS-
THH

- CAMOCTOSITENIbHOE M3yYeHUE YYEOHBIX U

METOJIMYECKUX MaTEpUATIOB

- pELIEHHE TECTOBBIX 3aJaHUU U CUTyal-
OHHBIX 3a71a4

- paboTa 1o MjaaHam 3aHATUI

- CaMOCTOSTENbHOE BEITIOTHEHNE 3aITaHUH 1
OTIIPaBKa MX Ha IPOBEPKY IMPENOJaBATENIO

3 | Koncyneranuu (rpym-
NOBbIE ¥ WHAWBUIY-

- BUJICOKOHCYJIbTAIINN
- BeO-KOHCYNbTallUU
- KOHCYJIbTAI[MH B YaTe

- KOHCYJIbTallMU-(POPYMBbI (MM KOHCYJIbTa-
IIUH B Yate)

- KOHCYJIbTAIllMU  TIOCPEICTBOM  00pa3oBa-
TEJILHOI'O canTa

aJIbHBIC)
4 KonTponbHble, mpoBe-
pPOYHBIE, CaMoCTOs-

TCIIBHBIC pa6OTLI

- BUJICO3AIUTHl  BBIMNOJ-
HEHHBIX paboT (rpymro-
BbI€ M UHUBUyaTbHbBIC)

- TECTUPOBaHUE

- paboTa ¢ apXuBaMU MPOBEICHHBIX 3aHS-
THH

- CAMOCTOSITENIbHOE M3yYeHUE YYEOHBIX U
METOJIUYECKUX MaTEpUAIIOB

- pElIEHHE TECTOBBIX 3aJlaHWl U CUTyalu-
OHHBIX 337124

- BBIIIOJIHEHUE KOHTPOJIBbHBIX

/ ipoBepOUYHBIX / CAMOCTOSTEIIBLHBIX PA0OT
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[Tpu peanmu3aryy MporpaMMBbl WK €€ YacTel ¢ MPUMEHEHHEM SJICKTPOHHOTO OOYYCHHUS U TUCTaH-
IIMOHHBIX TEXHOJIOTUH Kadeapa BeleT yUeT U XpaHEHHE Pe3yJIbTaTOB OCBOCHHS O0yYarOIIUMUCS JUCIIH-
IJTMHBI Ha OyMa)KHOM HOCHUTENE U (WJIH) B AJIEKTPOHHO-IIM(PoBOil hopme (Ha 0Opa3oBaTEILHOM CaiiTe, B
cucteme INDIGO).

Texymuii KOHTPOJIb YCIIEBAEMOCTH U IMIPOMEKYTOYHAS aTTECTAIUsI 00YJArOIIUXCS 10 yu4eOHOM Juc-
nurnHe ¢ npumeHenneM D0 u JIOT ocymecTBisiercst mocpencTBoM codecemoBanus (on-line), KOMITbIO-
TEPHOTO TECTUPOBAHUS WJIH BBIIOJIHCHUS MTMCbMEHHBIX paboT (on-line uiu off-line).

Paznen 6. Meroauuyeckne ykazaHMs JJs O0y4YAalOIIMXCSl MO OCBOCHHMIO JMCHMILIMHBI (MOJYJIsI)
(mpuyioxenue A)

W3yueHne QUCHUIUIMHBI CIeAyeT HAYMHATH C MPopabOTKH JaHHOH pabodeill mporpaMMsbl, METO-
IUUYECKUX YKa3aHUH, IPONHUCAHHBIX B IIpOrpaMMe, 0co00e BHUMaHHUE yIeNeTcs LessaM, 3aa4am, CTPyK-
Type€ U COACPKAHUIO TUCLUILIAHBIL.

VYcenenHoe U3ydeHue IUCLMILIMHBI TpeOyeT OoT o0ydaroIuxcs MOCEIIEHUs JIEKLIUH, akKTUBHON
palboThl Ha MPAKTHYECKUX 3aHITHUAX, BBHIIIOJHEHUS BCEX YUEOHBIX 3aJlaHH MpEroaaBaTelis, 0O3HaKoOMIIe-
HUS ¢ 6a30BbIMM y4yeOHUKaMU, OCHOBHOM U JIONOJHUTEIBHOM JAUTEpaTypoil. JIeKIuu uMeoT B OCHOBHOM
0030pHBIN XapaKTep W HalleJeHBI Ha OCBELICHHE HanOoJee TPYIHBIX BOIPOCOB, a TAK)KE MPU3BAHBI CIIO-
coOcTBOBaTh (POPMHPOBAHUIO HABBIKOB pabOThl ¢ HayyHOHM auteparypoi. [Ipennonaraercs, 4yro oOyua-
IOLMECS MPUXOJAT HA JIEKIUH, [IPEBAPUTEIILHO NPOPAad0TaB COOTBETCTBYIOIUN yUEeOHBIH MaTepuai 1o
HCTOYHUKAM, PEKOMEHyEMBIM IIPOrPaMMOM.

OCHOBHBIM METOJIOM OOYYEHHMs SBJISIETCS CaMOCTOSITeNbHAs paboTa CTYIEHTOB C Yy4eOHO-
METOJIMYECKMMH MaTepuagaMu, HAy4YHOHU auTeparypoid, HTepHeT-pecypcaMu.

[TpaBuibHAs opraHu3alysl CaMOCTOATENIBHBIX YUEOHBIX 3aHATUH, UX CUCTEMAaTHYHOCTh, LIEIECO-
o0pa3Hoe MIaHUPOBaHUE PabOUYero BPEMEHH MO3BOJISIOT O0OYYaIOUIMMCS Pa3BUBATh YMEHHUS M HABHIKH B
YCBOCHHMHM U CHCTEMaTH3aluu IpruoOpeTaeMbIX 3HaHUH, 00ecreunBaTh BBICOKHI YPOBEHb YCIIEBAEMOCTH B
nepuoJl 00y4YeHHUs, TIOTYIUTh HABBIKU TIOBBIMICHHUS TPOPECCHOHATLHOTO YPOBHHL.

OcHOBHOM (hOpMOH MPOMEKYTOUYHOI'O KOHTPOJISI U OLEHKH pe3yJbTaTOB OOY4EHHUs MO JUCLH-
IUTMHE SIBIIseTcs 3adeT. Ha 3adere oOyyarommecs: TOJDKHBI MPOJIEMOHCTPUPOBATh HE TOJIBKO TEOpETHYE-
CKM€ 3HAHUS, HO U NIPAKTUYECKUE HABBIKHU, IIOJIyYCHHBIEC HA IPAKTUYECKUX 3aHATUAX.

[TocTosiHHAs aKTUBHOCTh HAa 3aHATUAX, TOTOBHOCTH CTaBUTh U OOCYX/JaTh aKTyaJlbHbIE MpoOJe-
MBI JAUCLUUIUINHBI - 3aJI0T YCTIEITHON paObOThI U MOJIOKUTETBHON OLIEHKH.

[TonpoOHBIE MeTOIMYECKNE YKa3aHUSl K MPAKTUYECKUM 3aHATHUSAM U BHEAYAUTOPHON CaMOCTOS-
TEJILHOW paboTe Mo KaK0W TeMe AMCLUUILUIMHBI IPEACTaBIECHbl B IPUIOKEHNHN A.

Pa3znen 7. OueHouHble cpeacTBa ISl NMPOBEJCHUS] TEKYLIEro KOHTPOJIAA M NMPOMEKYTOYHON aTTe-
CTAlMHU 00yYAKOIIMXCH MO0 AMCHUIIMHE (MOoAy./110) (mpuioxenue b)

OLeHOYHBIE CPENCTBA — KOMILIEKT METOJUYECKHX MaTepUalioB, HOPMHUPYIOIIUX MPOLETYPHI
OIICHUBAHUS PE3yJbTATOB O0y4YEHUS, T.€. YCTAHOBJICHUS COOTBETCTBUS YUEOHBIX OCTHKEHUH 3arliaHu-
POBaHHBIM pe3yibTaTaM OOyueHHUs U TpeOOBaHUAM 00pa30BATENBHON MPOrpaMMBbl, pabodell TPOrpaMMBbI
JMCLUTITAHBI.

OC kak cuctema OLIEHUBAHUSI COCTOUT U3 CIEAYIOIINX YacTeH:

1. TlepeuyHsi KOMIETEHIIMI C yKa3aHHEM 3TaroB UX (POPMUPOBAHUS B MPOIECCE OCBOCHUS 00-
pa3oBaTEIbHON POrPaMMBI.

2. Tloka3areneil U KpUTEPHA OICHWBAHUS KOMIIETCHIIMH Ha Pa3iIMYHBIX dTamax ux (Gopmupo-
BaHUs, ONMCAHUE IIKAJT OLCHUBAHUS.

3. TumOBBIX KOHTPOJIGHBIX 3aJ[aHUH U HHBIX MaTCPUAIIOB.

4. MeTonuuecknx MaTepuasoB, OMPEACISIONINX MPOIEAyphl OICHUBAHUS 3HAHWUW, YMEHHH,
HABBIKOB U (WJIM) OMBITa MPOGECCHOHATBHON NIEATETHHOCTH, XapaKTePU3YIOIMIUX dTanbl (OPMUPOBAHUS
KOMIIETEHITUH.

OHGHO‘IHBIG CpeacTBa AJid MPOBCACHUA TCKYIICTO KOHTPOJIA U HpOMe)KYTO‘IHOfI arrecraliuu 110
AUCHUIIIMHE MTPEACTABJICHBI B IIPHUJIOKCHU U b.
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Pa3znen 8. OcobeHHOCTH YyueOHO-METOAMYECKOTro obfecneyeHusi 00pa3oBaTejLHOIO IMpoiecca Mo
AUCHMILINHE JJI HHBAJIWI0B M JIHI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH 310POBbS

8.1. BbiOop MeT010B 00yUeHust

Be10op MeTo10B 00y4eHuUsI OCYILECTBIIAETCS, UCXOS U3 UX JAOCTYIHOCTH JUIsl MHBAJIHMIOB U JIUL C
OrpaHUYEHHBIMU BO3MOXKHOCTSIMH 3710POBbSI.

Be10op MeTo10B 00y4eHus onpeenseTcsa coaepkaHueM o0ydeHus, ypoBHEM NPo(ecCHOHANIBHOM
MOJITOTOBKH TI€JJaroroB, METOJUYECKOT0 M MaTepHUaTbHO-TEXHHUYECKOTO oOecreueHus, 0COOCHHOCTAMU
BOCIIPUATHS yuyeOHOM MHpOpMaLUU 00y4aroIUXCA-UHBAIUAOB U 00YyYarOLIMXCSl ¢ OTPAaHUYEHHBIMU BO3-
MO>KHOCTSIMH 3/10pOBBsi. B 00pa3oBaTebHOM MPOLIECCEe UCTIOIB3YIOTCSl COLMAIBbHO-aKTUBHBIE U pedIiek-
CHBHBIE METO/Ibl O0YUYEHHMS, TEXHOJIIOTUH COLMOKYJIBTYPHON peadMINTallMK C LENbI0 OKa3aHUs ITOMOIIHU B
YCTaHOBJIEHUH IOJHOLIEHHBIX MEKIMYHOCTHBIX OTHOILIEHUH C APYTHMHU OO0Y4YarOUIMMUCS, CO3JaHUN KOM-
(OPTHOTO MCHUXOJIOIMYECKOI0 KJIMMaTa B IPYIIIIE.

B ocBoeHMM IUCHUIUIMHBI HHBATUAAMU U JIMIIAMUA C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 370POBbSI
OoJbIII0€ 3HAUYEHUE MMEeT MHIUBUAyalbHas padota. [log mHIuBMAYyampHOW paboTOM Moapa3yMeBarOTCs
1Be (GOpMbI B3aUMOJEHCTBUS ¢ IpenojjaBaTenaeM: HHIUBUyalbHas yueOHas pa0oTa (KOHCYJIbTalMH), T.€.
JONOJIHUTEIBHOE Pa3bsiCHEHUE y4eOHOro MaTepuasia U yrilyOJeHHOe M3y4EeHUEe MaTepuana ¢ TeMH 00y-
YaloIIMMHUCS, KOTOPbIE B 3TOM 3aMHTEPECOBAaHbl, U MHAMBHUAYaJIbHAs BOCHUTaTeNbHas padborta. Muausu-
JyaJlbHble KOHCYJbTALUU 110 IPEAMETY SIBJISIOTCS BaXKHBIM (PaKTOPOM, CIIOCOOCTBYIOIIUM HUHAWBUIYaIIN -
3aluu O0YYEHHUS U yCTAaHOBJICHUIO BOCIMTATEIBHOTO KOHTAKTa MEXKAY MpenoaBareieM U 00yJaronumMes
MHBAJINJIOM WM 00Y4arOLUIMMCs ¢ OFPaHMYCHHBIMH BO3MOKHOCTSIMH 3/10POBbSL.

8.2. Obecneyenue 00y4arOUXCs HHBAJUI0B U JHUI ¢ OTPAHMYEHHBIMH BO3MOKHOCTSIMHU 3/10POBbS
NeYATHbIMH M 3JIeKTPOHHBIMHM 00pa3oBaTeJIbHbIMH pecypcamMu B ¢opMax, aJanTHPOBAHHBIX K
OrPaHNYCHHUSAM HX 310POBbS

[Tox6op u pazpaboTka y4eOHBIX MATEPUAIOB POU3BOIATCS C YUYETOM TOTO, YTOOBI IPEAOCTABIISATH
3TOT MaTepuaji B pa3IMuHbIX (OpMax Tak, YTOObI MHBAIUABI C HAPYIICHUSAMH ClyXa MOJydanu HHGpop-
MalMI0 BU3YyaJbHO, C HApPYILIECHUSMHU 3pEHUS — ayJUalIbHO (HalpUMeEp, C MCIOJIb30BAaHUEM MPOTrpamMMm-
CHHTE3aTOPOB PEUYM) WIH C TOMOLIbIO TU(HIOMH(POPMALIMOHHBIX YCTPOUCTB.

Y4eOHO-MeTOAMYECKHE MaTepHallbl, B TOM YHCIIE JUIsl CAMOCTOSITENIbHON paboThl 00yyaroumxcs
U3 YMCJIa HHBAIKJIOB M JIUI C OTPAaHUYEHHBIMHU BO3MOXKHOCTSIMU 3/10POBbsI, MPEIOCTABIAIOTCS B (hopMmax,
aJIalTHPOBAHHBIX K OTPAaHUYEHUSAM UX 3710POBbsI U BOCIPUATHS HH(OPMALIUU:

Kamezopuu ooyuaroujuxcs Dopmut
C HapymieHuem ciyxa - B Ie4aTHOI Gopme
- B OopMe DIIEKTPOHHOTO JIOKyMEHTa
C HapyiieHueM 3peHus - B Ie4aTHOM (hopMe yBeTUYEHHBIM MIPHUPTOM

- B (hopMme ANIEeKTPOHHOTO TOKYMEHTa
- B (hopme ayauodaiina

C orpaHMuYeHHEM JIBUTATENbHBIX (PYHKIMH - B IeyaTHoil opme

- B JOopMe 3JIEKTPOHHOTO JTIOKyMEHTa
- B popme ayauodaiina

HaHHBIfI MEPECUYCHDb MOXKCET OBLITH KOHKPCTU3UPOBAH B 3aBUCMOCTHU OT KOHTHUHI'CHTA 06yqa}0mnxcs1.

8.3. IIpoBeaeHue TeKylero KOHTPOJIS M MPOMEKYTOYHOH aTTeCTAlMM C Yy4eTOM 0COOEHHOCTel HO-
30JI0TUH HHBAJIUAOB U JIUII C OrPAHUYCHHBIMHA BO3MOKHOCTHMMU 3/10POBbS

Jns ocyiiecTBiIeHHs TPOLEAyp TEKYLIETOo KOHTPOJISI YCIIEBAEMOCTH M IPOMEXYTOYHOM arrecra-
UM 00YyYaroIUXcsl CO37AaHbl OLEHOYHBIE CPE/ICTBA, aJlallTUPOBAHHBIEC JUISI MHBAJIUIOB U JIMIl C OTPaHHU-
YEHHBIMU BO3MOXHOCTSIMHU 37J0POBbS U TIO3BOJISIOLINE OIIEHUTH JOCTHKEHHE UMH 3allJIaHUPOBAaHHBIX pe-
3yJIbTaTOB OOy4YEHHs] U ypOBEHb C(OPMHPOBAHHOCTU KOMIIETEHIIMH, MPEAyCMOTPEHHBIX paboueil mpo-
rpaMMO TUCHUTUIMHBI.
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dopma MpOBEACHUST TEKYIIETO KOHTPOJIS M MPOMEKYTOYHOW aTTECTAIlMH IS OOYYalOlINXCs -
WHBAINJIOB YCTAHABJIMBAETCS C YYETOM MHIMBHIYaJbHBIX NCHXO(U3MYecKHX ocoOeHHOcTel (YCTHO,
MUCBbMEHHO Ha Oymare, MTUCBMEHHO Ha KOMITbIOTEpe, B (hopme TecTupoBaHus H T.1.). [Ipu HE0oOXoaumo-
CTH 00ydaromeMycs-HHBATUAY MPEAOCTaBISCTCS JOMOJHUTEIHHOE BpeMs Ul MOATOTOBKH OTBETa Ha
JTare MPOMEXYTOYHON aTTeCTAlNH.

st o0y4arommxcsi ¢ OrpaHNYEHHBIMA BO3MOKHOCTSIME 3JIOPOBBSI TPEAYCMOTPEHBI CIEAYIONIUE
OLICHOYHBIE CPEJICTRA:

Kamezopuu odyuarouuxcsa Buowt oyenounwvix cpeocme Dopmbl KOHMPONA U OUEHKU pe-
3y16mMamos ooyueHus

C HapylieHueM ciyxa Tecr MIPEUMYILIECTBEHHO MMCbMEHHAs
IPOBEpPKa

C HapyiieHueM 3peHust CobecenoBanue IIPEUMYIIIECTBEHHO YCTHAsI IPOBEPKA
(MHIMBUTyaJIbHO)

C orpanuueHueM JBHUraTelib- | pelieHue JTUCTAHIIMOHHBIX | OPTaHU3alUs KOHTPOJIS C MOMOIIbIO

HBIX (PYHKIHIA TECTOB, KOHTPOJIbHBIE BOMpPO- | nekTponHoi obomouku MOODLE,

ChI [IMCbMEHHAs IIPOBEPKa

8.4. MaTepuaJbHO-TeXHHYECKOE o0ecneyeHne 00pa3oBaTeIbLHOIO MpoIecca JAJIsi HHBAJU/I0B U JIHII
€ OrPAHUYEHHBIMH BO3MOKHOCTSIMM 310POBbS

1) s ueBanuoB u snil ¢ OB3 1o 3peHuto:

- obecrieyeHue JOCTyMa OO0YYaroLerocs, SBIIAIOLIETOCS CIENbIM M HCHOJIb3YIOLIEro codaky-
MIOBOJIBIPS, K 3/1aHUI0 Y HUBEPCUTETA;

- IPUCYTCTBHE ACCUCTEHTA, OKa3bIBAIOLIET0 00yJaroIeMycsi HeOOXOAUMYIO TOMOIIb;

- HaJIM4YKe allbTepPHATUBHOM Bepcuu odunmanpHoro caiita YHuBepcuteTa B cet «HTEpHET» 1715
00yJaroImuxcsl, IBJISIFOIUXCS CICIBIMU WU CIa00BUIALIUMU;

- pa3MelIeHUe ayIUTOPHBIX 3aHATHI MIPEUMYILECTBEHHO B ayJUTOPHSX, PACIOJOKEHHBIX Ha Tep-
BBIX 3TaXaxX KOPIIYCOB Y HUBEPCHUTETA;

- pa3MellleHre B JOCTYNHBIX JUIsl 00YYaroIIMXCs, SIBISIFOIIMUXCS CIENBIMU WM CIAO0OBUISAIIMMU,
MecTax U B alalTUPOBAHHON (hopMe (C y4eTOM UX OCOOBIX MOTpeOHOCTEH) cripaBOYHON MH(OPMAIUH O
pacnycaHuy y4eOHBIX 3aHSATUH, KOTOpPas BBIIOJHAETCS KPYIMHBIM Pelbe(pHO-KOHTPACTHBIM IIPUPTOM Ha
6en0M 1 sxenToM (oHe u gydaupyercs mpudrom bpaitns;

- IPEJIOCTaBJIEHUE JOCTyNa K y4eOHO-METOJIMYECKUM MaTepuajaM, BBIIIOJHEHHBIM B albTepHa-
TUBHBIX (popMaTax MeyaTHBIX MaTepHaIOB WK ayJauo(ailyios;

- HaJIM4YME€ DJIEKTPOHHBIX JIYI, BUAEO YBEIMUUTENIEH, MporpaMM HE BU3YaJbHOTO JOCTyNa K HH-
¢dbopmanuu, IporpaMM-CHHTE3aTOPOB PeUr U APYrMX TEXHUYECKHUX CPEACTB MpHUeMa-Teperaun yueOHOH
nH(pOpMaILIUY B JOCTYIHBIX JUIsl 00Y4aIOIIUXCS C HApYLIEHUSIMU 3peHUst popmax;

- IPEIOCTABIIEHUE BO3MOKHOCTH IPOXOXKIEHUSA NPOMEXKYTOYHOW aTTECTallMM C NPUMEHEHHEM
CHEIHaJIbHBIX CPEJCTB.

2) st uaBaIKMI0B ¥ il ¢ OB3 mo ciyxy:

- IPUCYTCTBUE CYpJIOTIEPEBOAUNKA (TP HEOOXOIMMOCTH ), OKA3bIBAIOLIET0 00y4aromeMycst HeoO-
XOJUMYIO ITOMOIIb IIPY IPOBEJECHUH AYAUTOPHBIX 3aHATHH, TPOXOXKACHUN IPOMEKYTOUHOM aTTECTalNH;

- nyOnrpoBaHHe 3BYKOBOM CIPaBOYHON MH(POpPMAIMKM O PACIUCAHUH Y4e€OHBIX 3aHSATHI BU3yaslb-
HOM (YCTaHOBKa MOHUTOPOB C BO3MOKHOCTBIO TPAHCIISILIUU CYOTUTPOB);

- HAJIM4YMe 3BYKOYCHJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPEJICTB, KOMIIBIOTEPHONU TEXHU-
KM, ayAMOTEXHUKH (aKyCTUUYECKUE YCHIINTEIHN U KOJIOHKH), BUIECOTEXHUKHU (MYJIbTUMEIUWHBIN IPOEKTOP,
TEJEeBU30D), JEKTPOHHAs AOCKA, JOKYMEHT-KaMepa, MyJIbTUMEANIHAs cUCTEMa, BUJIEOMaTEepHaIIbI.

3) s nHBaMI0B U aui ¢ OB3, MMEIMNX OrpaHHMYCHUS TBUTATEeIbHBIX ()YHKITHIA:

- obecnieueHue AocTyna o0y4yaromerocsi, UMEIOIEro HapylleHus: ONIOPHO-ABUraTeIbHOIO anmnapa-
Ta, B 3JJaHUE Y HUBEPCUTETA;

- OpraHuzalys MPOBEACHUS ayJUTOPHBIX 3aHITUH B ayJAUTOPHUSAX, PACIIONIONKEHHBIX TOJHKO Ha
IIEPBBIX 3TaXKaX KOPIYCOB Y HUBEPCUTETA;
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- pasMelIeHUE B JOCTYMHBIX JUIsI OOYYarOIUXCs, UMEIOIUX HAPYIIEHUs! OMOPHO-ABUraTeIbHOIO
amrmapara, Mectax M B aJalTUPOBaHHOH ¢Gopme (C yueToM UX OCOOBIX MOTPEeOHOCTEH) CIpaBOYHOM HH-
(dopmanuy 0 pacMCaHuU y4eOHBIX 3aHATHM, KOTOpas pacloyiaraeTcsi Ha ypoBHE, yI0OHOM Ul BOCIPUS-
THUSL TAKOTO 00y4aronierocs;

- IPUCYTCTBUE ACCHCTEHTA, OKa3bIBAIOLIEr0 00ydJaroleMycsi HEOOXOJUMYIO IIOMOIb MPHU MPOBe-
JICHUU ayJAUTOPHBIX 3aHATUH, TPOXOXKICHIUH TPOMEKYTOUHOU aTTECTALINN;

- HaJM4yhe KOMIIBIOTEPHOM TEXHHMKH, aJaiTUPOBAHHOW JUIsI MHBAJIUAOB CO CIELUAIBHBIM IpO-
rpaMMHBIM OOecreueHreM, albTepHATUBHBIX YCTPOMCTB BBOJA MH(OpMAIMM M JPYTUX TEXHUYECKUX
CpeACTB IpHeMa-nieperaun yueOHOH MH(pOpMalMM B JIOCTYNHBIX Ui OOy4YarOUIMXCSl C HapyUIEHUSAMU
OIIOPHO-ABUTaTEeNILHOTO anmnapara Gopmax;

4) s maBaNMOB U i ¢ OB3 ¢ npyrumu HapyIIeHUsIMU HIIH CO CIIOKHBIMH JieeKTaMu - ompe-
NeNIAeTCs MHAUBUAYAIIbHO, C yYETOM MEIUIMHCKUX NoKazanuii u UITPA.
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JlomosiHeHMs1 U MI3MEHEHUsI B padoyeil mporpaMmme yuyeOHO# JUCHUIIIMHBI
«YrnpaBjeHne NpPOeKTAMI)

CnenuansHocth 37.05.01 Knunnueckast ncuxosorust (PIOC 3++)
Hanpasnennocts (mpoduis) — Kinnuuko-nicuxonorndyeckas: ITMarHoCTUKA, KOHCYJIBTUPOBAHKUE U TICUXOTEPAHs
®opma 00yuyeHus - ouHas
Kadenpa connansHoi paboTh
Astop (1) Ky3nenona E.B.

AUCUMILIAHBI (MOAYJIS1)» U3MEHUTh U YNUTATh B CICAYIOLIEH PEIaKIIH:
4.1.1. OcHoBHas1 IUTEpPaTypa

Ha 2025/ 2026 y4eOHblii roj1 B pabovyro MporpaMMy BHOCSITCS CIICTYIOIINE TOTOIHEHHS U N3MCHCHUS:

1. ITynkr 4.1 «IlepeyeHb OCHOBHOI ¥ JONOJTHHUTEILHOM JINTEPaTypPbl, HE00X0AMMO¥ /1JIS 0OCBOCHUS

Koua-Bo
Ne T'oa, MecTO Hanuuwue B
i HaunmenoBanue ABTOP (BbI) — 3K3eMILISIPOB B e
oudmoTexe
1 2 3 4 5 6
1 | Yopasnenue nmpoektamu: yueOHuk u | 3y6 A. T. M.: FOpaiit, 2024. - 10 -
MPAKTUKYM ISl By30B 397 c.
4.1.2. JlonoJHUTEIbHAS JIUTEPATYpPa
Ne TI'ox, mecto Kox-so
HaumenoBanue ABTOp (BI) i IK3eMILISIPOB Hanuune B 9BC
n/m H31aHus
B Oub/1noTeKe
1 2 3 4 5 6
1 | MeHemxMeHT: y4eOHUK Becnun B. P. M.: IlpocmexT, 1 i
2012.- 616 ¢
2 | Opranu3anoHHbIN JleBkuHa M.; bepnuH: - OBC
MHCTPYMEHTapHii (Beuerskanuna) A. Hupexr-Menua, YHuBepcureTckas
YHpaBIeHHS TPOSKTOM: 0. 2015.-312c. o6ubnmoreka
ydeOHoe mocoone OHJIAWH
3 | YnpaBieHne npoeKTamH: AnpivH, B.M. M.: Beicmas - OBC
(byHIaMEeHTaIbHBIN KypC: Anemnn A.B., HIKOJIA YHuBepcureTckas
yUeOHUK barpatnonu K.A.; SKOHOMUKH, oubnmoreka
mox pen. B.M. 2022. OHJIAIH
Anpmmnaa, O.M.
WnbunHoi.
4 | YupasieHue mpoeKTaMu: A. W. banamos [u M.: IOpaiir, 8 -
Y9eOHHK U MTPAKTHKYM ISt np.]; pen. E. M. 2019.-383c.
AKaJIEMUYECKOTO Poroga.
OaxanmaBpuaTa
5 | Yopasnenue Yepmnsik B.3. M.: FOuuru- - 9bC
MHBECTUIIMOHHBIMH Hana, 2017. - YHuBepcurerckas
MPOEKTaMu: yueOHOe 365 c. oubnmoreka
nocoOue OHJIAIH
5 | DddexTrBHOCTD Koznosckux H. B., Kupos, 2013. - 42 9BbC Kuposckoro
MEHEKMEHTa: yueo. Yukypos B. A. 64 c ™My
nocoOue Jisl CTyJJICHTOB
6 | OcHOBBI ylpaBiIeHUS Bobpuk A. B. M.: AxBapens, 2 -
MIPOEKTaMH B 2011
3PaBOOXPAHECHHH:
PYKOBOJICTBO
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2. B nynkte 4.4. «IlepeyeHb MH(POPMALMOHHBIX TEXHOJIOTHI, HCMOJb3yeMbIX VISl OCYLIECTBJIEHUSA
o0pa3oBaTeIbHOI0 TMpolecca MO JUCUMIVIMHe (MOIYJII0), NPOrPaMMHOro0 olecredyeHHs] U
HH(OPMANMOHHO-CIIPABOYHBIX CUCTEM»: 1. 7. U3MEHHUTDb U YUTATh B CIEIYIOMIEH PelaKIINU:

7. Joroop Antuupyc Kaspersky Endpoint Security s 6usneca — Crangaptasiii Russian Edition. 150-
249 Node 1 year Educational Renewal License, cpok ucnonb3zoBanus ¢ 11.08.2025 go 09.09.2026 r., HOMep

ymuensuu 2B1E-250808-154818-2-497-4841

3. [TyHKT «4.5. Onucanne MaTepuaJIbLHO-TEXHUYECKOii 6a3bl, HEOOXOIMMOI 1J1s OCyIIeCTBJIEHUSI
00pa30BaTeJILHOIO NMpoLecca Mo JUCHUIIMHE (MOIYJI10)» U3MEHUTh U YUTATh B CIICAYIOUIEH PEIaKIUu:
B nipotiecce npenogaBanust AUCHUIUIMHBL (MOIYJISI) UCIIOIB3YIOTCS CIEAYIOIINE CIICHUATbHbBIE

MOMENICHUS:
Haumenosanue Homep kabunema, aopec Obopyodosanue, mexHuyeckue
CReyuanu3upO8aHHbIX cpedcmea 0OyueHuUs:, pazmeujeHHble 8
nomeueruil CReyUuaIU3UPOBaAHHBIX NOMEWECHUSIX

y4eOHbIC Ay TUTOPUH JIJIS
MIPOBEACHUS 3aHATUN
JIEKIIMOHHOTO THITA

Ne305, 306, r. Kupos,
yi. Bnagumupckasi, 137 (1 kopryc)

Ne819 r. Kupos,
yia. Brnagumupckas, 112 (3 kopmyc)

CromBl ¥ CTY/bS yYCHUUIECKHUE,
KOMIIBKOTEDP, MYJIbTUMEIUUHBIN
IIPOEKTOP, NOCKA MEJIOBAs, DKPAH
Crnenmanu3upoBaHHas yueOHast
MeOelb (CTOJ U CTYJI IPerofaBaTes,
CTOJIBI U CKAMEWKHU YUeHUYECKHE),
KOMITBIOTED € BBIXOJIOM B HHTEPHET,
MYJIBTUMENNA TPOEKTOP,
WHTEpaKTUBHAs TPUOYHA, SKPaH,
MH(QOPMaIIMOHHO-MarHUTHas IOCKa

y4eOHbIC ay TUTOPUH AJIS
MPOBEACHUS 3aHATUI
CEMHHAPCKOT0 THIIa

Ne302, 303, 305, 306 r. Kupos, yi1.
Bragumupckas, 137 (1 kopryc)
Nel14, r. Kupos,

yi1. Bmagumupckas, 112 (3 kopryc)

CToJibl U CTYJIbsl YUEHUYECKHE,
KOMIIBKOTEP, MYJIbTUMEIUUHBII
IIPOEKTOP, JOCKA MENIOBAsL, IKPAH

yueOHBIC ayJUTOPHUHU IJIS
MIPOBEICHIUS TPYMIIOBBIX U
HUHIUBUIYaAIbHBIX
KOHCYJIbTalli

Ne302, 303, 305, 306 r. Kupos, y.
Biragumupckast, 137 (1 koprryc)
Nel14, r. Kupos,

ya. Brnagumupckas, 112 (3 kopryc)

CToJibl U CTYJIbsl YUEHUYECKHE,
KOMITIBIOTEP, MYJIBTUMEIUNHBIN
MIPOEKTOP, JOCKA MENOBasl, SKpaH

yueOHbIC ayAUTOPHH IS
MPOBEICHUSI TEKYILETO
KOHTPOJIS K TPOMEKYTOUHOU
aTTecTalun

Ne 302,303,307,404 r. Kupos, yim.
Biagumupckast, 137 (1 kopryc)

CTOmBI ¥ CTYNBS yYEHHYECKHE,
KOMITBIOTEPHI C BBIX0I0M B IHTEpHET
u DUOC ynusepcutera (kab. 307, 404)

MIOMEIIECHUS IS
CaMOCTOSITETTFHON paboThI

Ne 307,404 r. Kupos,

yi. Bnagumupckast, 137 (1 kopryc),
YUTANBHBIN 3aJ1 ONOIMOTEKH

r. Kupos, yn. Bnagumupckas, 137

(1 xoprryc)

CTOmBI ¥ CTYNbS yYCHUYECKHE,
KOMITBIOTEPHI C BBIX0JI0M B MHTEpHET
n ONOC ynuBepcurera

[TomemieHust JUIst CaMOCTOSATENBHOW PAa0OOThl OOYYAIOLIMXCS OCHAIIECHBI KOMITBIOTEPHOM TEXHUKOW C
BO3MO>KHOCTBIO MOAKIIOUEHUs K ceTu "MHTepHeT" u obecrneueHbl JOCTYIOM B 3JIEKTPOHHYIO HH(OPMallMOHHO-

00pa3oBaTeNbHYIO CPEAy YHUBEPCUTETA.

JlonoTHeHUsT ¥ U3MEHEeHUs B pabodeii mporpaMme pacCMOTPEHBI Ha 3acelaHUH Kadeapbl
«12» centa6ps 2025 r., mporoxoin Ne 2
3aseayromuii kadenpoit Cemeno H.C.

BHecenHble N3MEHEHUS U JJOTIOJIHEHUS YTBEPKIAI0:
W.o. mpopekTopa no yuebHoit padore M.I1. Pazun
18 centsi0ps 2025 r., mpotokon Ne 1
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JlonoytHeHHMs1 M U3MeHeHHusI B padoyeil nporpaMmme y4eOHOM AU CHHUIIIMHBI
«YnpaBJjieHHe IPOEKTAMH»

CrenuanpHocTh 37.05.01 Knunnyeckas ncuxoa0rus

Hamnpagsnennocts (poduins) KanHUKO-IICHX0J0rHYecKasi IMATHOCTHKA, KOHCYJIbTHPOBAHUE U
ncuxorepanus

®dopma 00yueHUs 0UHASA

Kadenpa coumnajibHoii padoThl

Astop(s1) Ky3nenona E.B.

C 2025 / 2026 yuebuoro roga B pabouyro mporpaMmy BHOCSATCS CIEIYIONIUE TOMOJIHEHHS U H3MCHEHHU:

1. ITyskT «3.5. TemaTH4ecKuii MJIAH NMPAKTHYECKUX 3aHITHI (CEMHUHAPOB))» JIOMOJHUTh U YUTATh B
CIIEYIOLEH PENAKIIUN:

Ne Ne paznena Ha3sBanue Tem Copepxxanne NpaKTHIECKUAX 3aHATHI Tpynoemkocts
n/0 | AUCHUILUIMHBI | NPAKTHYECKUX (uac)
3aHATHI 6 cemecTp
1 2 3 4 5
1. 1 OCHOBBI Hcrtopust pa3BUTHS METO/Ia YIIPABICHUS IPOSKTAMH U
yIpaBlICHUS ero koumnemnmus. [Ipeamoceuiku  mepexonla K 1
MIPOEKTaMHU. YIPaBIEHUIO MPOEKTaMHU. YTIPaBJICHHE MPOEKTaMU:
OO011e TOHATHS. OCHOBHBIC TOHATUA - TOHATHS "OpoekT" u
"yrnpaBieHue poeKkTaMu" - METOOJIOT U
YIpaBIeHUs MPOEKTaMU - CTaHAAPTHl YIPaBICHUS
MIPOEKTaMu

BHemHsis 1 BHYTpPEHHsIS Cpefia MPOEKTa - IMPOSKT Kak
CHCTEMa, CHCTEMHBIH TOJAXON K  YIPABJICHUIO
MPOCKTAMU - [IEJIH TPOCKTa - TPeOOBAHUS K MPOCKTY
- OKpY)XCHHE TMpOCKTa - YYaCTHHKH IIPOCKTa -
’KM3HEHHBIN [UKII TIPOEKTA - CTPYKTypa MPOEKTa

Soft u hard skills pykoeooumenss npoexma -
ocHoenble  Soft-skills  pyxoeooumens npoexma -
ocnosuvie hard-sKills pyxosooumens npoexkma -
GUUAHUE JUYHBIX KA4ecmeé U KOMHemeHyuil Ha
BbINOJIHEHUE NPOEKMA

IIpakTH4eckasi MOATO0TOBKA peuienue 1
CUMYAYUOHHDBIX 3A0aY NO Meme 3aHAmUA
2 2. Onpenenenne OCHOBHBIE BU/IBI JEATENBHOCTH B YIIPABICHUU 7
yIpaBJiIeHUS npoexToM. [TOHATHS KUZHEHHOTO IIUKIA U (a3
MIPOEKTOM. npoekTa. O0IIast CTpyKTypa )KU3HEHHOTO IIHKJIa

npoekTa. KirroueBbie 2eMeHThI U (haKTOPHI ycIiexa
(a3 mpoexkra.

[Ipenynpexaenne caMbIX pacIpOCTPAHEHHBIX
ommoOoK. OnpeneneHne NoTeHIINATBHBIX JIOBYIIICK Ha
HavyalbHOM dTare. [[puHIUIB TPOEKTHOTO
MeHemxMeHTa. O PO PyKOBOIUTEISI MPOCKTA.
OmuboYHBIEC CYy)KICHUS O IPOSKTHOM MEHEIKMEHTE.
IIpakTHYeckasi MOATOTOBKA.

pelIeHre CUTYallMOHHBIX 3a/1a4 110 TEME 3aHSATHSI !
3. 3. OcHOBHBIE TexHOI0rusl IPOEKTHON AESITEIBHOCTHU: KU3HEHHBII 3
ACTIEKTHI UK IPOEKTA, €r0 OCHOBHBIC 3TAIIBI.
yIpaBieHUS CTpyKTypHas 1eKOMIIO3ULHMS pabOT MPOEKTa.
MPOEKTaMHU I[IpakTHyeckasi MOArOTOBKA. 1
pellieHre CUTYaIMOHHbBIX 33]1a4 110 TeMe 3aHSTHSI
4. 4. Pazpabotka [lonsTre, 1eap M 3a1a4M ynpasieHus mpoekra. Uto 6

27



KOHIIETITIH
npoekra. Llenu u
3aJ1a4d MPOEKTa.

TaKoe MpoeKTHoe 3aianue. OCHOBaHUSA IS
BBIMOJIHEHUS TIpoekTa. OnpeneneHue oobemMa u
CPOKOB HCTIONHEHHS poekTa. CtpaTerus paboT Hax
MIPOEKTOM.

Cxema npescTaBiIeHUs LeJIed POeKTa.
Onpenenenue orpaHnyeHuil npoekra. OnpeaencHue
notpedHOCTEH. HeonpenenenHocT Ha dTamne
taHupoBanusi. Pa3paboTka MpoeKTHOrO 3a1aHus U
CTPYKTYpHOH cxeMbl paboT. OrpeneneHne puckoB
MpoeKTa Ipu Aetanm3anun 3a71a4 CocTaBieHne
rpaduka padorT.

IIpakTH4Yeckas MOATOTOBKA.

pelIeHre CUTYAIIMOHHBIX 33/1a4 110 TeMe 3aHATHS

IToncucreMsr
yIpaBlICHUS
MIPOCKTaMHU.

[Iponeccel yripaBaeHus: IPOEKTOM.

ITpoexr Ha cranuu 3ambicaa. Ctaaus pa3paboTKu:
cocTaBieHMe IulaHa. HayaneHas cragus npoekTa:
Ha3Hau€HHE UCIIOJIHUTENIEH, KOMaH1a IPOEeKTa,
[IOCTAHOBKA M pacIpeeNIeHne 3a1a4 WIeHaM
KOMAaH/Ibl,

OTIpeIeJICHHE U IOCTAaHOBKA BCIIOMOT'aTEJIbHBIX
3aJa4, yCTaHOBJICHNE HEOOXOAUMBIX CUCTEM ydeTa
(hMHAHCOBBIX M TPYIOBBIX 3aTPaT, & TAKKE KOHTPOJIS
3a IPOIIECCOM BBITIOJTHEHUS paboT, OOBSBICHHUE O
poekTe B opranuzaunu. CTaauu UCIOIHEHUS U
3aBEpILICHHUS.

Vnpasnenue copepxanueM npoekra. Obmias cxema
yIpaBJIeHHs colepKaHueM npoekTa. [lnanupoBanue
U ONIPEETICHUE COACPKaHMS.

praBHCHI/IC N3MCHCHUAMU KaK DJICMCHT YIIPAaBJICHUA
HUHTErpauuen npoekra. KoHTpob U peryiupoBaHue.
VYnpasneHue KOMMyHUKALUSIMH U 3aBEPLICHUEM
IIPOEKTA.

IIpakTHYeckasi MOATOTOBKA.

pelIeHre CUTYallMOHHBIX 3aa4 110 TEME 3aHATHSI

VYnpasnenue
KOMaH10#
MIPOEKTa,
CTOMMOCTBIO,
BpEMEHEM U
pecypcamu
MIPOEKTa

Komangna npoexra. Komanoa ynpasnenus npoekmom.
YyacTHuUKH 1npoekTa. POpPMHpPOBAaHUE HNPOECKTHOU
KOMAaHJIbI. O6mime MIPUHLIMIIBI IIOCTPOEHUS
OpPraHHU3aLHOHHBIX CTPYKTYp YIpaBICHUS
NpOCKTaMU.  VnpaeneHue  epemeneM  npoekma.
Pa3pabotka pacnucanus TpoekTa.  Ympasaenue
pacnucanuem.

Ynpasnenue cmoumocmoio npoexma. Bunel cMeT u
MopsAnoK WX pa3padorku. OleHKa CTOMMOCTH
MIpoeKTa. bro)keTHpOBaHUE MPOEKTA.

Ynpasnenue  cpoxamu npoexma. OyHKIUU
YYaCTHUKOB MPOEKTA. PYK0BOOCMB0, 1Udepcmeo.
Coznanne MpOeKTHOW KOMaHAbl. Pa3BuTHE KOMaHIBI
npoekta. KOHQMUKTBL, HX polb W CHOCOOBI
paspeleHus.

Jludepckue u ynpasnenueckue cogpm cKuuic:

- JlumepcTtBOo: CHOCOOHOCTH BECTH 3a COOOH,
MOTUBUPOBATD.

- HactaBHmuecTBO: 00y4yeHWE M DPa3BUTHE UJICHOB
KOMAaHJIbI.

- [lenerupoBaHue: rpaMOTHOE paclpeesicHHe 3a/1a4
IIpakTHyeckas NOArOTOBKA. peuieHue
CUTYALIMOHHBIX 33/1a4 0 TEME 3aHATHS

1-6

3aueTHoOE
3aHATHUEC

OLIGHKa MPAKTUYICCKUX HaBBIKOB. 3aH_II/ITa nu
MMpEACTaBJIICHUC HUTOIOBOI'o IIPOCKTA (H ABbIK
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https://www.google.com/search?q=%D0%9B%D0%B8%D0%B4%D0%B5%D1%80%D1%81%D0%BA%D0%B8%D0%B5+%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5&sca_esv=27b04becbc364c98&source=hp&ei=Dx_dac7CCsy73APP4YzgBg&iflsig=AFdpzrgAAAAAad0tHwWX7AFvzLenu5rC1DTjWWsBlBzy&ved=2ahUKEwi9hZ_wquuTAxXCQlUIHdbPJ94QgK4QegYIAQgCEA4&uact=5&oq=%D1%81%D0%BE%D1%84%D1%82+%D1%81%D0%BA%D0%B8%D0%BB%D0%BB%D1%81+%D0%B2+%D1%80%D0%B0%D0%B1%D0%BE%D1%87%D0%B5%D0%B9+%D0%BF%D1%80%D0%BE%D0%B3%D1%80%D0%B0%D0%BC%D0%BC%D0%B5+%D0%BF%D0%BE+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8E+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8&gs_lp=Egdnd3Mtd2l6ImfRgdC-0YTRgiDRgdC60LjQu9C70YEg0LIg0YDQsNCx0L7Rh9C10Lkg0L_RgNC-0LPRgNCw0LzQvNC1INC_0L4g0YPQv9GA0LDQstC70LXQvdC40Y4g0L_RgNC-0LXQutGC0LDQvNC4MgUQABjvBTIIEAAYgAQYogQyBRAAGO8FMgUQABjvBUj8hwFQxxNYuH9wAXgAkAEAmAG3AaAB1SuqAQUyOS4yNrgBA8gBAPgBAZgCOKAC9zGoAgrCAgoQLhgDGOoCGI8BwgIKEAAYAxjqAhiPAcICERAuGIAEGLEDGNEDGIMBGMcBwgIOEC4YgAQYxwEYjgUYrwHCAgUQABiABMICCBAAGIAEGLEDwgILEAAYgAQYsQMYgwHCAg4QLhiABBixAxjRAxjHAcICDhAAGIAEGLEDGIMBGIoFwgIIEC4YgAQYsQPCAgUQLhiABMICCxAuGIAEGLEDGIMBwgILEC4YgAQY0QMYxwHCAgkQABiABBgKGAvCAgYQABgWGB7CAgUQIRigAcICBRAhGJ8FwgIIEAAYogQYiQXCAgcQIRigARgKwgIEECEYFZgDE_EFa007TsSs1SuSBwUxNS40MaAH-eYCsgcFMTQuNDG4B-QxwgcLMC43LjI3LjE4LjTIB9gDgAgA&sclient=gws-wiz&mstk=AUtExfBzalqQPymX0iYM4FiAVOV_1Vrf16S09zv4jOnZzcXQLqcWFR0OQR4JiqjrnI9ree0S57jwh_Y2Nw8xj3BXFUCZA1v1z12bf_CIPdy0udfChDIOXrtJzg1vVFES1lc4phY&csui=3

NYONUYHBIX BbLICMYNJIEHU — O00UH U3 6a308vix Soft
skills, 0e3 Komopoeo cnodCHO — 8bICHPAUBAMb
KOMMYHUKAYUU, BANCHO yMmems nooams
(camonpezenmosamv) cebss u pe3yibmamvl C80e20
mpyoa  (npoexma);  Npe3eHmMOBAMb  NPOEKM.
Kontponenoe  tectupoBanme.  CobecemoBaHue.
CuryarmoHHbBIE 33]1a91

HToro
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JlononHeHus U U3MEHEHUs B paboueil mporpaMmme pacCMOTPEHBI Ha 3aCeIaHnu Kadeapsl

«15» anpens 2026 r., mpotokon Ne 9
3aB. xagenpoii Cemeno H.C.

BHeceHHbIC U3MEHEHHS U JOTIOJIHEHUST YTBEPIKIAL0:
[TpopekTop no yueOnoii padore E.H. Kacatkun

«16» ampens 2026 r., mpotokoi Ne 4
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denepanbHOE rOCyIapCTBEHHOE OI0/PKETHOE
00pa3oBaTeNIbHOE YUPEXKICHHUE BHICIIIETO 00pa30BaHUs
«KupoBckuii rocyjapcTBEHHBIN MEAULIMHCKUA YHUBEPCUTET»

Munucrepcrsa 3npaBooxpanenus Poccuniickoit denepanuu

Kadenpa conmansHoii paboThI
Ipuaoxkenune A k paéoyeii mporpaMme THCHHILIAHbI

MeToauyeckue yKkazaHusi 1Jsi 00y4alOUIUXCsl 0 OCBOCHHU IO TUCHUTITHHBI
«YIIPABJIEHUE TIPOEKTAMMW»

Crnermanbsaocts 37.05.01 Kitmanyeckast icuxosiorus
Hamnpasnennocts (mpoduins) OITOIT

Knunuko-ncuxonornyeckas JMarHoCTHKa, KOHCYIbTUPOBAHHE U IICUXOTepanus
dopma 00ydeHus - OUHas

Pa3nen 1. OcHoBbl ynpaBieHus npoektamu. O01ue noHATHS

Tema: OcHoOBBI ynpasienus npoekramu. Q0uue noHATHS

I_[e.m,: cIocoOCTBOBATH (1)OpMI/IpOBaHI/II-O CUCTCMbI TCOPECTUICCKUX 3HAHWM IT0 OCHOBAM yipasJic-
HHUA IIPOCKTaAMU.

3agaum:

1

2.
3.
4.

pPaccMOTPETh UCTOPUIO PA3BUTHSA METOA YIIPABICHUS IPOEKTAMU U €r0 KOHLETILIHIO.
IIPOAHAIM3UPOBATH NPEATNIOCHUIKY NIEPEXO0AA K YIPABICHHIO IIPOCKTAMHU.
PacCMOTPETh IIOHATHUE IIPOEKTA U YIIPABJIEHUS IIPOEKTOM

W3Y4UTh MECTO ITPOEKTOB B MEPAPXUH MUCCHH, LIEJIEN U CTPaTErMi KOMITAHUH.

OOyuarouuiicst 10/12KeH 3HAThH:

OCHOBHbBIE€ 5 KOHOMHUYECKHE KAaTETOPUH, 3aKOHBI U METObI SKOHOMUYECKOIN HAYKH;

PBIHOYHBIN MEXaHU3M X03sIICTBOBAHUS;

MaKpOIKOHOMUYECKUE MOKA3aTeIN X035MCTBEHHON JIEATEIbHOCTH HallMOHATIbHON SKOHOMUKH.
1[EJTH ¥ 33/1a4M MOTy4YeHUs 00pa30BaHUs 10 BBIOPAHHOMY HAIIPABJICHUIO MOJATOTOBKH.

POJIb CaMOOPTaHU3alMK M CaMOOOPa30BaHUS AJIs TOCTHXKEHUS TIOCTABJICHHOM 1IETIH.

OO0yuaromuiics 10JIKeH yMeThb:

® [IPUMEHATh METO/Ibl SKOHOMHUECKOW HAYKHU MPHU aHAIN3€ KOHKPETHBIX YKOHOMHUYECKUX CUTYya-
LU Ha MUKPO- ¥ MaKpOYPOBHSX

e paboTtatrh ¢ yueOHOI U HAy4HOH JIMTEpaTypoH.

® IIJJAHUPOBATH CAMOCTOSTEIFHYIO Pa0OTY.

e [OI0MpPATh JIUTEPATYPY IO UCCIETYEMOMY BOTIPOCY.

OOyuaromuiicst 10/2KeH BJIaJA€Th:
¢ MCTOJAaMM aHaJIM3a KOHKPETHBIX SKOHOMUYCCKHUX CI/ITyaHI/Iﬁ
® HAaBBIKAMU CaAMOCTOATCIBHOI'O HpI/I06peTeHI/I$[ HOBBIX 3HaHHI>i, a TaK)KC HaBbIKaMH NEpeaavyn

3HAHUMI
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CamMocrosiTeJibHASI ayJUTOPHAs pa0d0Ta 00y4a0IIMXCH 0 TeMe:
1) BoicTyIJIeHHE CTYA€HTOB € I0OKJIaIaMHU M HX 00CY>KIeHHe.
Bomnpocsl 1J11 TOATOTOBKH J0KJIAT0B:

1. Ucropust pa3BUTHSI METO/IA YIIPABICHHUS TPOSKTAMU U €r0 KOHLICTIIHS.
2. [Ipenmockuiky epexoia K ynpaBiIeHUIO IPOSKTaMHU.

3. [ToHsiTHE IPOEKTA M YIIPABIICHUS ITPOCKTOM.

4. Turosnorusi MpoOeKTOB.

5. IIpoeKThI U pa3BUTHE KOMITAHUH.

IIPAKTHYECKAA 110 OTOBKA.

OcHoBbl yripaBieHus npoektamu OOIIIe MOHSTHSI.

CuryauuonHnas 3anauya 1. Kakue BaxkHble cnienuduueckue XapaKTepUCTHKU MPUCYILU JTHOO0OMY
IIPOEeKTy?

CuryanuonHasi 3aga4ya 2. YeM oTinmyaercs HNPOEKTHOE YIPABIEHUE OT TPAJUIMOHHOIO Me-
HepkMeHTa? IloueMy TpaiMLIMOHHBI MEHEIKMEHT MOXKHO Ha3BaTb «PYTHHHBIM YIPAaBICHUEM», a
yIpaBieHUE NPOEKTaMH — HET?

CI/ITya].[I/IOHHaH 3ajJgadya 3. HCPC‘II/ICHI/ITC IIPUHIMUIIBI, KAKUMHA HeO6XOI[I/IMO PYKOBOACTBOBATHCA
IIpu pa3pa60TKe MCETOHOB U CTAHAAPTOB YIPABJICHUS IIPOCKTAMMU.

3) [IpoBepuTH CBOM 3HAHMSA C HCII0JIL30BAHHEM TECTOBOT0 KOHTPOJIS:

1. Hean nmpoekra — 310: (OK-3)

a) chopmynupoBaHHas TpoOseMa, ¢ KOTOPOU MPHUIETCS CTOJIKHYThCS B MPOLIECCE BBHIOIHCHHUS
IIPOEKTa

0) yTBepxaeHue, GopMynupyroliee o0Iue pe3yabTaTbl, KOTOPBIX XOTEI0Ch Obl 10OUTHCS B TIPO-
I[ECCE BBIMTOJIHCHUS MTPOSKTA

B) KOMILJIEKCHAsI OI[EHKA UCXOAHBIX YCIOBHH M KOHEYHOTO pe3yjbTaTa Mo UTOTaM BHITIOJTHEHUS
MPOEKTa

2. Peanuzanusi mpoekra — 31o: (OK-6)

a) co3JaHue YCIOBUM, TPEOYIOIINXCS SISl BBIOTHEHUS MPOEKTA 332 HOPMATUBHBIN TTEPHO/T

0) HaOmIO/IeHNe, PETYIMPOBAHUE U aHAJTU3 MTPOTpecca MPoeKTa

B) KOMILIEKCHOE BBITIOJTHEHUE BCEX OMUCAHHBIX B IPOEKTE IEHCTBUI, KOTOPBIE HAPABICHBI HA
JIOCTHUKEHHE €T0 Lelen

3. ITpoeKT oT/IMYaETCS OT NPOIECCHOI AesiTeJIbHOCTH TeM, uTo: (OITK-3)
a) MpOLECChl MEHee MPOI0JKUTEIbHbBIE IO BPEMEHH, YeM ITPOEKThI
0) [UTst peanu3aluy OJHOTO TUTIA MPOIECCOB HEOOXOIUM OJIUH-/[BA UCTIOTHUTEIIS, JIJIsl peaiu3aiiu

MIpOeKTa TpeOyeTcss MHOKECTBO UCTIOTHUTENEH
B) MPOLIECCH OAHOTUIIHBI M IMKJINYHBI, IPOEKT YHUKAJIEH 10 CBOEH LIETN U METOJaM pPEAIN3alluH,
a TaK)Ke UMEET YETKHE CPOKA Hadajla 1 OKOHYAHUSI

4. YTo u3 mepevyucJeHHOr0 He SIBJSIETCS MPeMMYILIEeCTBOM NMPOEKTHOH OpraHu3aluoHHOI
crpykrypbi? (OK-6)

a) oObennHeHue JItoIei 1 000pyIOBAHUS MPOUCXOAUT Yepe3 MPOEKThI

6) KoMmaHHas paboTa U YyBCTBO CONPHYACTHOCTH

B) COKpalleHHE JINHUI KOMMYHUKAIIUH
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5. UTo BKJIIOYAIOT B ce0si MPOLecChl OPraHU3alMy 1 MPOBeJAeHNsS KOHTPOJISI KayecTBa Mpo-
exta? (IIK-6)

a) MPOBEPKY COOTBETCTBUS yXKe MOJTYUEHHBIX Pe3yIbTaTOB 3aJaHHBIM TPEOOBAHHIM

0) cocTaBieHHE NEPEeYHs HEAOPAOOTOK U OTKIIOHEHUH

B) MIPOMEKYTOUHBIH U UTOTOBBII KOHTPOJIb KAUECTBA C COCTABIIEHUEM OTYETOB

6. MeTo/ 0CBOEHHOT0 00beMa AaeT BO3MOKHOCTh: (OK-6)

a) OCBOMTh MMHMMAJIbHBIN OFOKET MPOEKTa

0) BBISIBUTH, OTCTACT HJIM ONIEPEIKACT peaTn3allys MPOCKTa B COOTBETCTBUH C TPaPUKOM, a TAKIKE
MOACYUTATH MEPEPACXO]] MIIH SKOHOMHUIO MPOEKTHOTO OI0IKETa

B) CKOPPEKTUPOBATH CPOKH BBITIOJIHECHHS OTACIIBHBIX IMPOIECCOB MPOEKTA

9TaJIOHbI OTBETOB:
16;28;3B;4a;58B;60.

CaMocTosiTe/IbHASI BHEAYAUTOPHAsI padoTa 00y4yarouuxcsi Mo TemMe:

3adanus ona camocmosamenvHoll 8HeayOUmMopHoOU pabonvl CMyO0eHmo8 no YKA3AHHOU meme:

1) O3HAKOMHTBCSI C TEOPETHYECKHM MATEPHAJIOM 110 TeMe 3aHSATHSI C UCIO0JIb30BAHNEM KOH-
CIEKTOB JICKIMI H/MIH PpeKOMEeHAYeMOoil y4eOHOH JIuTepaTyphbl.

2) IToaroToBKa 10KJIAI0B:

TeMbl 10KJIA10B:

1. Ucropust pa3BUTHSI METO/IA YIIPABICHHUS TPOSKTAMU U €r0 KOHLICTIIHS.
2. [Ipenmockutky rmepexoia K ynpaBIeHUIO IPOCKTaMHU.

3. IonsaTue npoeKTa v yrpapIeHUS TPOSKTOM.

4. Turosnorus MpoOeKTOB.

5. IIpoeKThl 1 pa3BUTHE KOMIIAHUH.

2) BoinoJiHeHNe CaMOCTOATEIBLHOI PA0OTHI K CEMUHAPCKOMY 3aHSITHIO
3agaHus 17151 CAaMOCTOATEIbHOM padoThI:

1. Yto Takoe [IpoeKT, KakoBBI €T0 XapaKTEPUCTUKH.

2. Tpu OTIMYUTETHHBIX PU3HAKA [TPOEKTA.

3. IIpoexTsl 1 onepanoHHast eI TeTbHOCTh KOMITAHHH.

4. MecTo IpOEKTOB B HepapXUU MUCCHH, 11eJIei ¥ CTpaTery KOMIIAHUH.

5. TpeboBaHus K LEISIM IPOEKTOB.

6. CocTosiHUE U pa3BUTHUE YIIPABIEHUS TPOCKTaMHU.

7. CucreMHOE NpeICTaBIIEHUE YIPABIECHUS IPOESKTaMHU.

Pexomenayemas mureparypa:

OcHoBHas:

1.  boOpuk, A. B. OcHOBHI yrpaBiieHHs IPOSKTaMU B 37JpaBOOXpaHEHUH: pyKoBoacTBO / A. B.
Bobpuk. - M. : AxBapens, 2011.

2. Tomos 0. U. Ynpasnenue npoekramu: yueonoe nocobdue / tO. U. ITonos, O. B. fIxosenko. -
M. : UTHOPA-M, 2007.

JlonmoHuTeIbHAN:

1. Aupmine B.M. VYnpasnenue mpoektamu: (QpyHAaMEHTaIbHBIA Kypc [DNEeKTpoHHBIA pecypcl:
yueOHuk / B.M. AnbminH, A.B. Anemun, K. A. barpatuonu ; nox pen. B.M. Anupmnna, O.M. UnbuHoi. -
M.: Boicmias mkosia s3koHoMHKH, 2013. - 624 c. (ObC «YHuBepcuteTckas 0MOIMOTeKa OHIIANHY)

2. Becuun B. P. MenemkMment: yueOnuk / B.P. Becaun. - M.: TIpocmekT, 2012. - 616 c.
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3. Opranu3anmoHHBIA HHCTPYMEHTAPUN YIIPABIICHHS MPOEKTOM: yueOHOoe mocobue Brlnerkanu-
Ha, A.O. M.; bepnun: lupexkt-Menua, 2015. - 312 c.: un., cxem., Tabm.

4. YrpasiieHue HHBECTHIIMOHHBIMU TIPpOeKTaMu: yueOHoe mocooue / Uepnsk, B.3. - M.: IOuwuTu-
Hana, 2012. - 365 c.

5. D dhekTUBHOCTh MEHEKMEHTA: yueb. mocodue mis ctyaeHToB Ko3nosckux H. B., Uukypos
B.A. - Kupos, 2013. - 64 ¢

6. THHOBaLIMOHHBI MEHEKMEHT: YueOHOe MOCOOHE IS CTYI€HTOB SKOHOMHYECKHX CIeIHalb-
Hocteil By3oB / Cuurupesa I'. /1., Kapanuna E. B. - Kupos, 2012. - 290 c.
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Pa3nen 2. OnpenesieHue ynpapJjieHUsI IPOEKTOM.

Tema. OnpenesieHue ynpapjieHUsI MPOEKTOM.

Heab: cnocobcTBOBaThH (HOPMUPOBAHUIO CUCTEMBI TEOPETHUUECKHUX 3HAHUM IO OINpeneiIeHHUI0
yIPaBJICHUS IPOCKTOM.

3apaun:

1. paCCMOTpeTB OCHOBHBIC BUIbI ACATCIIBHOCTHU B praBJIeHI/II/I HpOGKTOM.
2. UBYYHTb MIOHATHS YKH3HECHHOTO ITUKJIa U (ha3 TPOEKTa.

3. paccMOTpETh OOIIIYIO CTPYKTYPY KU3HEHHOTO IIUKJIA POESKTA.

4., MpoaHaTM3UPOBATh MPUHIIMITHI IPOSKTHOTO MEHEIKMEHTA.

OOyuaromuiicst 10/2KeH 3HATD:

® OCHOBHBIE JKOHOMUYECKHE KaTErOPHH, 3aKOHBI 1 METOJIbl 3KOHOMUYECKON HAYKH;

PBIHOYHBIN MEXAHU3M XO031ICTBOBAHUS;

MAaKpPO3KOHOMHUYECKHE MOKA3aTENHN XO3SIMCTBEHHOM AEATEIbHOCTH HALIMOHAIbHOM SKOHOMUKH.
LU U 33]1a4¥ TIOJTy4YeHUsI 00pa30BaHus 10 BHIOPAaHHOMY HAIIPABIECHUIO TIOATOTOBKH.

POJIb CaMOOPTaHU3ALUK U CaMOOOpa30BaHUs IS JOCTHIKCHUS TTOCTaBICHHOM 11ETH.

OO0yyaromuiics 10JIKeH yMeThb:

® [IPUMEHATH METO/Ibl SKOHOMHUYECKON HAYKHU MPHU aHAJIN3€ KOHKPETHBIX YKOHOMHUYECKUX CUTYya-
LIUHA Ha MUKPO- U MAaKpOYPOBHSX

e paboTaTh ¢ yueOHOH U HaAyYHOMH JINTEpaTypou.

® TUIAHUPOBATh CAMOCTOSITEIBHYIO PaboTYy.

e 10A0UpaTh IUTEPATYPy MO UCCIETyEMOMY BOIIPOCY.

OOyuaromuiicst 10J2KeH BJIaJAeTh:

® METOJaMU aHAJIH3a KOHKPETHBIX YKOHOMHYECKUX CUTYaIHi

® HaBBIKAMH CaMOCTOSITEIIBHOTO MPUOOPETCHHSI HOBBIX 3HAHUI, a TAK)KE HABBIKAMHU TTepeadn
3HAHUU

CamocTrosiTeIbHAS Ay AUTOPHAsi pa00oTa 00y4a0IMXCs M0 TeMe:
1) BoicTyniieHHe CTYI€HTOB C I0KJIAJaMHU H UX 00CYKIeHHUe.
Bonpocs! 1151 NOATOTOBKY 10KJIA10B:

1. OcHoBHEIE BUABI ACATCIIbHOCTH B YIIPABJICHHUU ITPOCKTOM.

2. IToHsTHs )KU3HEHHOT 0 IIMKJIa U (pa3 mpoekTa.

3. O0mast cTpyKTypa )KH3HEHHOT'O ITUKJIa TPOEKTA.

4. KmroueBble 21eMEHTHI M (haKTOphI yerexa (a3 MpoeKTa.

5. [IpUHIMIIBI TPOEKTHOTO MEHEIKMEHTA.

IHTPAKTHYECKAA IIOJI'OTOBKA. Onpenenenne ynpapjeHusi IPOeKTOM

CuryauuonHasi 3agaya 1. M3BecTHO, 4TO JNEATENBHOCTH JHOOOT0 MPEANpPUATUS HANpaBieHa Ha
JOCTHIKEHHUE OTpeieieHHbIX 1eneil. JIroboe mpeanpusTHe orpaHudeHo M0 BPEMEHH CBOETO CYIIEeCTBOBA-
Hus. Hakonen, ycneurHele MpeanpusiTHs BCErJa YHUKAJIbHBI MO MPOAYKTaM, yciayram Jnbo OuzHec-
MojiesiiM. MOXHO JIM cKa3aTbh, YTO JH000e npeanpusTue sapisercs npoekrom? Eciau na — nouemy? Ecnu
HET — KaKue OrpaHMYuBarolue GakTopsl Cae1yeT BBECTH B JaHHbIE YTBEPKACHUS?
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CuryanuonHas 3aaava 2. J[roOoMy CTyJAeHTY IPUXOIUIOCH TUcaTh pedeparsl, KypcoBbie pado-
THI U BBITYCKHBIE KBamu(uKkannoHHeie paboTel. Kaxmas u3 takux pabot siBisiercs: mpoekToM. [louemy?
[IpencraBpTe Bairy KypcoByt paboTy Kak mpoekT. Kakumu crienuduueckumMu 4epTaMmu oHa o0nanaet?

3) IIpoBepuTH CBOU 3HAHMS C MCNOJIb30BAHNEM TECTOBOI0 KOHTPOJISI:

1. Kakasi yacThb pecypcoB pacxoayeTcsi HA HA4aJbLHOM dTafe peajin3anuu NpoexkTa?
a) 9-15%

0) 15-30 %

B) 110 45 %

2. Kakue ¢akTophl CHJIbHee BCEro BJMAIOT HA peain3aluio NpoeKTa?
a) SKOHOMHUYECKHUE U COIMATbHBIC

0) 5KOHOMHYECKHE U OPTaHU3aLMOHHbIE

B) DKOHOMHYECKHE U IPABOBHIC

3. HazoBHuTE OTJIHYMTEIbHYIO 0COOEHHOCTH HHBECTUIIMOHHBIX POEKTOB:

a) 00bBIION O HKET

0) BBICOKAs CTENICHb HEOTIPEICIICHHOCTH U PHCKOB

B) LIEJIbIO SIBIISIETCA 0053aTEIbHOE IIOTyYEHHE TPUObUIN B pe3ysIbTaTe peasim3almm NpoeKkTa

4. Yr1o Takoe Bexa?

a) 3HaKOBOE COOBITHE B pean3alui IPOEKTa, KOTOPOE UCHOIb3YETCs JUIsl KOHTPOJIS 32 XO10M €ro
pean3anuu

0) JIorMyecKky B3aMMOCBSI3aHHbIE TPOLECCHI, BHIITOJHEHUE KOTOPHIX MPUBOAMT K JTOCTHIKEHHUIO O/1-
HOM U3 LEeJIeH IPOoeKTa

B) COBOKYITHOCTB ITOCJICAOBATCIIBHO BBITIOJIHACMBIX JIENCTBUI 110 pcajii3aninu IPOCKTa

5. YY4acTHHKH NPOEKTA — ITO:

a) MOoTpeOuTeNH, A1 KOTOPBIX MPEIHA3HAYAIICS PeaTn3yeMblil TPOEKT

0) 3aKa34MKu, MHBECTOPbI, MEHEDKEP MPOEKTa U €ro KOMaHaa

B) (pU3HYECKUE U IOPUANYECKHUE JTUIA, HETOCPEACTBEHHO 3a1€1ICTBOBAHHBIE B IPOEKTE WU YbU
MHTEPECHI MOT'YT OBbITh 3aTPOHYTHI B X0/1€ BBIMOJIHEHMSI IPOEKTa

6. MHMuuanus nNpoexTa sipjsieTcs cTajineil B npouecce ynpasJjeHHs MPOEKTOM, 10 HTOraM
KOTOPOM:

a) OOBSIBIIAETCS] OKOHYAHUE BBITOJIHEHHS POEKTA

0) CaHKIIMOHUPYETCs] HaYaJlo MPOEKTa

B) yTBEpXAaeTcs YKPYIHEHHBIM MPOEKTHBIN NaaH

ITAJOHBLI OTBETOB:

la;28;36;4a;58B;60.

CamocTtosiTe1bHAs BHEAyIUTOPHAas padoTa 00y4yaromuxcs 10 TeMe:
3aoanus 051 camocmosamenbHoU 8HeayOUMopPHOU pabomul CMyO0eHmos no YKa3auHoU meme:
1) O3HaKOMHTBCS € TEOPETHYECKHM MATEPHAJIOM 0 TeMe 3aHSITHSA ¢ HCIOJIb30BaHNEM KOH-
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CIEKTOB JIEKIMA U/UJIM PeKOMEHyeMOH Y4eOHOM JIuTepaTypbl.

2) IToaroToBKa T0KJIAIOB:

TeMbl TOKJIAI0B:

1. OcHoBHBIE BUIBI JESTEILHOCTH B YIIPABICHUN ITPOCKTOM.

2. [ToHsATHSI YKU3HEHHOTO IIMKJIA U (ha3 MIPOEKTa.

3. O01mas cTpyKTypa )XKU3HEHHOTO ITUKJIA TIPOCKTA.

4. KirrogeBbie 371eMeHTHI ¥ (haKTophI yerexa (a3 mpoeKTa.

5. [IpuHIMIIBI TPOEKTHOTO MEHEIXKMEHTA.

2) BoinostHeHHE CAaMOCTOSITEILHOIM PA0OTHI K CEMHHAPCKOMY 3aHSTHIO
3ajaHus 1J151 CAaMOCTOATEIbHOM padoThI:

1. IlpenymnpeskIeHUuE CaMbIX PACIIPOCTPAHEHHBIX OIIHOOK.

2. Onpenenenye NOTEHIMAIBHBIX JIOBYIIEK Ha HA4ajIbHOM JTalle.
3. O ponyt pyKOBOAUTENSI IPOEKTA.

4. OmOoYHbIe CYKICHHUS O IPOEKTHOM MEHEKMEHTE.

Pexomenayemas iureparypa:
OcHoBHas:

1.  bobGpuk, A. B. OcHOBBI ynpaBieHusl IPOEKTaMHU B 3/IpaBOOXPAHEHUH: PYKOBOJACTBO / A. B.
Bbobpuk. - M. : AkBapens, 2011.

2. Tlonos 0. . Ynpasnenue npoekramu: yuednoe nocodue / 10. U. Ilomos, O. B. SIkoBeHko. -
M. : UTHOPA-M, 2007.

JlonosiHUTE/IbHAA:

1. Aspmma B.M. VYnpaenenue mpoektamu: (QyHAaMEHTAIbHBIA Kypc [DIEeKTpOHHBIA pecypcl:
yuebHuk / B.M. Anbmiun, A.B. Anemnn, K.A. barpatuonu ; non pea. B.M. Aubmuna, O.M. UnbuHOi. -
M.: Bricias mikosa skoHomuku, 2013. - 624 c. (ObC «YHuBepcuTeTckas 0MOIM0TEKa OHIAlH»)

2. Becuun B. P. Menemxment: yueOnuk / B.P. Becuun. - M.: IIpocnekr, 2012. - 616 c.

3. OpraHu3anMoOHHBI HHCTPYMEHTAPHUI YIIPABJICHUS MPOEKTOM: ydeOHoe mocobue BrurerskaHu-
Ha, A.O. M.; bepnun: upexkt-Meaua, 2015. - 312 c.: un., cxem., Tabm.

4. YnpapieHue MHBECTUIIMOHHBIMU MpoeKTaMu: yueOHoe nmocobue / Uepnsk, B.3. - M.: FOuuru-
Hana, 2012. - 365 c.

5. DdpdexTuBHOCTL MeHEeMKMeEHTa: yuel. nmocobue s cryaeHtoB Kosmnosckux H. B., Uukypos
B.A. - Kupos, 2013. - 64 ¢

6. IHHOBalIMOHHBIN MEHEIKMEHT: y4eOHOe MOCO0He IS CTYJEHTOB YKOHOMHUYECKUX CIEIHAIh-
Hoctell By3oB / Cuurupesa I'. JI., Kapanuna E. B. - Kupos, 2012. - 290 c.

Pazgen 3. OcHOBHBIE acNIeKThI YIIPABJIeHUs IPOEKTAMH
Tema 3.1. OcHOBHBIE aCNeKTHI YIPABJIeHUSI NIPOEKTAMHU

Iesn: ciocobcTBOBaTh (POPMUPOBAHUIO CUCTEMBI TEOPETUUECKUX 3HAHUN 0 OCHOBHBIM acIeK-
TaM yIpaBJI€HUS IPOECKTOM.

3agaum:

1. u3y4nTh TEXHOJOTHUIO MPOSKTHOM AATETFHOCTH: KU3HEHHBIH IIUKII TPOEKTa, €0 OCHOBHBIE ATAITbI
B YIIPABJIEHUU IIPOEKTOM.

2. pacCMOTPETh CTPYKTYPHYIO JEKOMITO3HUIIHIO pabOoT MPOEKTA.
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OO0yuaromuiics 10J15KeH 3HATh:

OCHOBHBIC 9KOHOMHYECKHE KaTETOPHH, 3aKOHBI U METO bl SKOHOMHUYECKON HAYKH;

PBIHOYHBIN MEXaHU3M XO0341ICTBOBAHUS;

MaKpOIKOHOMUYECKHE MOKA3aTEIN X035HCTBEHHON JIeATeIbHOCTH HAllMOHATBHOW YKOHOMHUKH.
LIEeJTU U 33J1a4¥ TIOJTyYeHHsI 00pa30BaHUs 10 BEIOPAaHHOMY HAIPABICHUIO TIOJTOTOBKH.

POJIb CAaMOOPTaHU3AIUK ¥ CaMOOOpa30BaHUS IS JOCTHKEHUS TTOCTABICHHOM I1ETH.

OO0yuaromuiics 10JIKeH yMeThb:

IMPUMCHATDb MCTO/IbI SKOHOMHUYECKOH HAYKH ITPpHU aHAJIN3€ KOHKPETHBIX SKOHOMHUYCCKHUX CUTYya-

LIUHA Ha MUKPO- U MaKpOYPOBHSX

paboTath ¢ y4eOHOW M HAYYHOH JIUTEPaTYpPOH.
IUIAHUPOBATh CAMOCTOSATEIBHYIO PaboTYy.
oI0MpaTh JIUTEPATypy MO UCCIELyEMOMY BOIIPOCY.

O0yuyaromuiics 10/2KeH BJIAAETh:

3HAHUI

MCTOAaMHU aHaIn3a KOHKPETHBIX S9dKOHOMHWYCCKUX cmyaunﬁ
HaBbIKaMH CaAMOCTOATCIBHOI'O HpI/IO6peTCHI/I$I HOBBIX 3HaHPII>i, ad TAKI)KC HaBbIKaMU IICPCaadn

CamocrosiTe/ibHAsi ayAUTOPHAsi padoTa 00y4arouuxcs no TemMe:

1) BoicTynjieHHe CTYI€HTOB C I0KJIaJaMHU H HX 00CYKIeHHe.
Bonpoce! 1J11 NOATOTOBKHM I0KJIAA0B:

1. Yersipe ¢a3sl xxuznenHoro mukia no M.1. Mazyp u B.JI. Hlanupo.
2. ®a3pl )KU3HEHHOTO UKiIa 1o O. barkromnm.

3. ITocneoBaTenbHbBIE 3TAMbI OCYIIECTBICHHS IPOEKTA.

IIPAKTHYECKAA ITIO/IOTOBKA. OcHoBHBbIe acCleKTbl YINPaBJEHUS IPOEKTAMU

Curyauuonnas 3anaya 1. ®opmynnpoBka KOHIENIMHM NpoeKkTa. BulmosHeHue 3Toro srama
IIpearoaracT BbIIOJHEHUE ABYX no3uuuid. [losunms 1. Ynpasienue 3aMbICiioM IPOEKTa NPEANOoIaraet
pa3paboTKy cTtpateruu npoekra. Onucarb CTpaTeruio NpoeKkTa — 3HAYUT J1aTh Pa3BEpPHYTHIA U 00OCHO-
BaHHBII OTBET HA CJIEAYIOUINE BOIPOCHI:

. - YTO BBI XOTUTE U3MEHUTH B CUTYyaIMN?

. - B xakoMm HampaBJIeHUH Bbl XOTUTE U3MEHUThH ONHUCAHHYIO CUTYalUI0?

. - KakoBa OyzieT cutyanus nocsue Balux JeicTBUi?

. - Yro BBI cienaere Ui U3MEHEHUs CUTyaluu?

. - [Toyemy BBl cunTaeTe MMEHHO 3TH AEHCTBHUSL, 3TY CTPATETHIO U 3TOT IyTh HaNOO-

nee 3¢ HEeKTUBHBIM?

CuryauuonHas 3anava 2. [Tosumus 2. Pa3pabotka neneBoil cTpykTypsl npoekta. Llenas ymnpas-
JICHUS COZIEP)KaHUEM - OIPEJENIUTh T'PAaHMLIbI COAEP)KaHUS IPOEKTa U pabOThl, HANIPaBJIEHHbIE HA yCIIe-
HOE BBITTOJTHEHHE M 3aBepIleHUe MpoeKTa. J[aHHas MO3UIHS ONpeNneNseT HepapXuIecKylo CTPYKTYpyY pa-
6ot (WBS) - nexoMno3uiuio npoekra Ha 6osee MenKue 1 Oosee yrpasiseMble KOMIOHEHTH! WM pa3pa-
OOTKY 1IeJIEBOI CTPYKTYpPHI IPOEKTA.

Haubosee yacto B nmpakTHKe MPOSKTHUPOBAHUS UCHOIB3yeTCs rpaduueckas MOAEb M0Jl Ha3BaHU-
eM «IepeBO IeNei», OMMCHIBAIOIIA HEPAPXUIO IeNel 1 3a7a4 npoekTa. CTaHgapTHAS 1eneBas CTpyKTypa
COCTOUT U3 YETHIPEX YPOBHEW, HO B HEKOTOPBIX CIIydasiX €cTh HEOOXOJMMOCTh B HCHOJIb30BAHUU ISATOTO
YPOBHSI, B 3aBUCHMOCTH OT Macmirtada mpoekra. [loctpoiiTe rpadguueckyro Moaedh Ha MPUMEPE BaIIero

IIPOEKTa

CamocTrosiTe1bHAsI BHEAyAUTOPHAas padoTa 00y4yaromuxcs 10 TeMe:
3aoanus 051 camocmosamenbHoU 8HeayOUMopHOU pabomul CmyO0eHmos no YKA3auHoU meme:
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1) O3HaKOMHTBCS € TEOPETHYECKHM MATEPHAJIOM 110 TeMe 3aHSATHS ¢ HCIOJIb30BAHHEM KOH-
CIEKTOB JICKIMI W/MJIH peKOMeHAyeMoil yueOHOl JTuTepaTyphbl.

2) loaroToBKa I0KIA/I0B:

TeMmbl JOKJIAN0B:

1. MeTonomnorust 1 METOAMKA IPEANPOSKTHOTO aHaIN3a (aHAJIN3 CUTYAIUN)
2. YrpaBieHue HHTETpaluei (coaepkaHueM) MPOeKTa.

3. Kputndeckue GpaxTopsl ycrexa npoeKTa

3) BbInoJiHeHHEe CAMOCTOSITEILHOM PaGoThl K CEMHHAPCKOMY 3aHSITHIO
3ajaHus 1J151 CAaMOCTOATEIbHOM padoThI:

1. Yersipe a3b sxu3neHnoro nukia no U.M. Mazyp u B.J1. [llanumpo.

2. ®a3sl )xu3HeHHOr o uKiIa 1o @. bareronm.

3. ITocnemoBaTenbHBIE 3TAIBI OCYIIECTBICHHS IIPOSKTA.

4) TIpoBepUTH CBOU 3HAHMS C MCMOJIb30BAHNEM TECTOBOI'0 KOHTPOJISI:

1. lea» nmpoekTa — 3T0:

a) copmynupoBaHHas MpodiieMa, ¢ KOTOPOH MPUICTCS CTOJIKHYTHCS B IMPOIECCE BBITION-
HEHUS TIPOCKTa

0) yrBepkaeHue, GopMyaupyroiiee o0mme pe3ysbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
poIiecce BHITOTHEHHS MTPOSKTA

B) KOMILICKCHAs OIICHKA MCXOIHBIX YCJIOBUW M KOHEYHOTO pe3yJbTaTa [0 UTOraM BBIMOJI-
HEHUS TIPOCKTa

2. Peaqu3anusi mpoekTa — 3TO:

a) CO3/IaHHUE€ YCIIOBUM, TPEOYIOIIMUXCS JJI BBITIOJHEHUS MPOCKTA 32 HOPMATUBHBINA TEPHO/T

0) HabmroaeHue, peryliupoBaHrde U aHalu3 Iporpecca MpoeKTa

B) KOMIIJIEKCHOE BBIMOJHEHHE BCEX OMMCAHHBIX B MPOEKTE NEHCTBUI, KOTOpPbIE HAlpaBICHbBI
Ha JIOCTHKEHUE €ro LeJIei

3. [IpoekT oTjHMYaeTcss OT MPOLECCHOW JeATEIHLHOCTH TeM, 4YTO:

a) TpoIecChl MEHEee MPOAOJDKUTENbHBIE MO BPEMEHHU, YeM TPOEKThI

0) mia peayiM3alid OJHOTO THUIA MPOIECCOB HEOOXOJAUM OJIMH-JBA UCIIOTHUTENS, JUJIS pea-
TU3alUU TPOEKTa TPeOyeTCs] MHOXKECTBO HCTIOTHUTENEH

B) MpOLIECCHl OAHOTUIIHBI M IUKJIMYHBI, IPOEKT YHHMKAJIEH IO CBOEH L€ M METOJaM pea-
TU3allid, a TaK)Ke MMEeT YeTKHE CpPOKa Havaja M OKOHYAHUS

4. YTo M3 NnepevHCJeHHOr0 He SIBJIsIeTCsl MPEeUMYIeCTBOM NMPOEKTHON OpraHu3aluoH-
HOM CTPYKTYPBI?

a) oObeqUMHEHNE oAl U 000pYIOBaHHS MPOUCXOIUT Yepe3 MPOEKThI

0) xomaH/Has paboTa W YYBCTBO CONMPUYACTHOCTH

B) COKpallleHHE JMHUNH KOMMYHUKAIUU

5. YUto BK/JIIOYAKOT B ce0sl mpouecchl OPraHU3alii U NMPOBe/leHUs] KOHTPOJISA KayecTBa
npoexkra?

a) TIPOBEPKY COOTBETCTBUS YK€ IMOJIYUCHHBIX PE3yIbTaTOB 3aJaHHBIM TPEOOBaHUSIM

0) cocTaBieHHE TEpeUHs HEIOPaOOTOK M OTKIOHEHUH

B) TPOMEXYTOUHBI M UTOTOBBIH KOHTPOJbh KAauecTBa C COCTABIEHHEM OTUYETOB

ITAJOHLI OTBETOB:
10;28;3B;44a;5B.
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Pexomennpyemas imreparypa:
OcHoBHas:

1.  BboOpuk, A. B. OcHOBBI ynpaBieHUsI MPOSKTaMHU B 3/IpaBOOXPAHEHHH: PYKOBOJACTBO / A. B.
bo6puk. - M. : AkBapens, 2011.

2. Tlomos 0. U. Ynpasnenue npoekramu: yueoHoe mocooue / 10. U. ITonos, O. B. fkosenko. -
M. : UHOPA-M, 2007.

JlonoaHuTeIbHAN:

1. Aapmmua B.M. Vmnpasinenune npoektamu: (PpyHIaMEHTAJIbHBIH Kypc [DIEKTpOHHBIN pecypc]:
yuebnuk / B.M. Anbmiun, A.B. Anemmn, K.A. barpatuonu ; nog pea. B.M. Aupmmna, O.M. Unbunoii. -
M.: Boicmas mkosia s5koHoMukH, 2013. - 624 ¢. (OBC «YHuBepcuTeTckass OMOIMOTEKa OHIIAH))

2. Becuun B. P. Menemkment: yueouuk / B.P. Becuun. - M.: [IpocniekT, 2012. - 616 c.

3. OpraHu3aloHHbI HHCTPYMEHTApHl YIIpaBIeHUs MPOEKTOM: ydyeOHoe mocobue Bruier:kanu-
Ha, A.O. M.; bepnun: Iupexr-Menua, 2015. - 312 c.: ui., cxem., Ta0.

4. YnpapieHue MHBECTHIIMOHHBIMU MpoeKTaMu: yueOHoe mocobue / Uepnsk, B.3. - M.: FOuurtu-
Hana, 2012. - 365 c.

5. DpdexTuBHOCTH MeHEeMKMeHTa: yuel. mocobue ans cryaentoB Koszmosckux H. B., Uukypos
B.A. - Kupos, 2013. - 64 ¢

6. THHOBALIMOHHBIM MEHEPKMEHT: yueOHOe 1Moco0ue A CTYACHTOB SKOHOMUYECKUX CIIelHab-
Hocrei By3oB / Caurupesa I'. /1., Kapanuna E. B. - Kupos, 2012. - 290 c.
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Paznen 4. Pa3paﬁoTKa KOHICIIIIUA IIPOECKTA. ]_Ie.l'll/l U 3aJJa'4M IPOEKTAa.

Tema 4.1. Pazpadorka koHuenuuu npoexra. llenn u 3axaum npoexra.

HCJIL: CIoco0CTBOBATh (bOpMI/IpOBaHI/II-O CUCTEMBI TCOPECTUUYCCKUX 3HAHUM MO IIENEIOoaraHmio
IIPOCKTA.

3agaun:

1. paccMOTpeTh MOHATHE, LIETb U 33]]a4H YIIPABJICHHS POCKTA.
2. U3y4YUTh OCHOBAHWS JUTS BBITOJTHEHHS ITPOCKTA.

3. paccMOTpeTh CXeMY IPEICTABIICHNS TEIICH TIPOSKTa.

4. IpoaHaIM3UPOBATh PUCKH MPOEKTA P JCTATM3AI[H 3a/1a4.

OOyuarouuiicst 10/12KeH 3HATD:

® OCHOBHBIE JKOHOMUYECKUE KaTErOpUH, 3aKOHBI U METOJIbl SKOHOMUYECKON HAYKH;

® PBIHOYHBIN MEXaHU3M X034 CTBOBAHUS;

® MaKpO’KOHOMHYECKHE MTOKA3ATEN X03MCTBEHHOM JIEITEbHOCTH HAITMOHATIbHOM 3KOHOMHMKHU.
e [IETIM 1 33/1a4 TIOJIy4eHHsI 00pa30BaHus 110 BRIOPAaHHOMY HANPABIEHUIO TOATOTOBKH.

® DPOJIb CAMOOPTaHU3ALMU U CAMOOOPA30BaHUS TSl TOCTHIKEHUS MTOCTABICHHOM LIENH.

OOyyaromuiics 10JIKeH yMeThb:

® TIPUMEHATb METO/Ibl SKOHOMUYECKON HAyKH MPHU aHAJIN3€ KOHKPETHBIX SKOHOMUYECKUX CUTYa-
LUI HA MUKPO- U MaKpOYPOBHSX

e paboTaTh ¢ yueOHOH U HaAyYHO! JIUTepaTypou.

® TUIAHUPOBATh CAMOCTOSITEIBHYIO paboTy.

e 10A0UpaTh IUTEPATYPy MO UCCIETyEMOMY BOIIPOCY.

OOyuaromuiicst 10J2KeH BJIaJAeTh:

® METOJaMU aHAJIH3a KOHKPETHBIX YKOHOMHYECKUX CUTYaIHiA

® HaBBIKAMH CaMOCTOSITEIIBHOTO MPUOOPETCHHSI HOBBIX 3HAHUI, a TAK)KE HABBIKAMHU TTepeadn
3HAHUU

CamocTrosiTeIbHAS Ay IUTOPHAsA padoTa 00y4aroIMXCs 10 Teme:

1) BoicTyniieHHe CTYI€HTOB C I0KJIaJaMHU H UX 00CYKIeHHe.
Bonpocs! 1J1s1 NOATOTOBKH /10KJIA/10B:

1. IonsTHe, 1eMb 1 33241 YIPaBICHUS POEKTA.

2. OcHOBaHMS /TS BBITIOJIHEHHUS IPOEKTA.

3. Onpenenenue 06beMa M CPOKOB UCIIOIHEHHUS MIPOEKTA.

4. Ctparerusi pabOT HaJl IPOEKTOM.

5. Cxema npezicTaBIIeHus Lieiel MPOoeKTa.
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6. OmnpeieneHre pUCKOB MPOEKTA MPH ACTATM3ALMH 33/1a4.
7. CocraBinenue rpaduka padoT 10 MPOEKTY.

IMPAKTUYECKASA IOATI'OTOBKA.
pEIlIEHNE CUTYallMOHHBIX 3aa4 110 TEME 3aHATHS

CuryanuonHas 3axaya 1. Pa3zpaGorka m1000T0 MpoekTa HAYMHACTCS C OMKMCAHHS MPOOJIEMHON
CUTYaIuH, T. €. C UACHTH(PHUKAIIMHN TON MPOOIEMBI, Ha PEIICHUE KOTOPOl OH HAIIPABJICH.

[IpoGnemMa — 0CO3HAaHHOE MPOTHUBOPEUYHE MEXKIY PEATbHBIM COCTOSHUEM JIEJ U JKeJaeMbIM Oy-
aymuM. JInarHOCTHKY MPOOJIEMBI MOXHO OCYIIECTBIIATH CICIYIOIIMMHA METOJIaMHU aHAIN3a: SKOHOMUYE-
CKMH, CTaTUCTHYECKUM, MapKeTUHroBbld, SWOT-aHnanu3, KoMIUIeKCHas nTuarHoctuka. [IpeanpoexkTHbIil
aHaJIM3 TpenoaraeT mpoOIeMHO-TTO3UIIMOHHBIN aHAIN3 CIIOKHUBIICHCS CUTyalud. | T1aBHas €ro nei» —
000CHOBaHUE, JOKA3aTEIHLCTBO HEOOXOAMMOCTH, aKTYaIbHOCTH MPOEKTA.

IIpoBeauTe npeanpoeKTHHIN aHAJIN3, ONMPASCh HA CJIeAyIoNIUe MO3U LU

Io3uuus 1. Onucanue cutyauuu, BoisiBieHue ee cyTd. CyTb CUTYallMM JOJDKHA OBITh YETKO 3a-
¢uKcupoBaHa IMEHHO B TOM HETaTHMBHOM acCIEKTe, Ha KOTOPBIM B JAajibHEWIeM Oy1yT HalpaBJCHbI Jeii-
cTBUs npoekTanTa. CyTh CUTyalluu JOJDKHA OBITh JOKa3aHa CTaTUCTUYECKMM MaTepUaioM, NOJIyYeHHbBIM
B XOJIE€ UCCJIEI0BaHUI 00BEKTa Pa3IMuHbIMU METO/IaMU: IKOHOMUYECKUM, MAPKETUHIOBBIM, COIIMOJIOTH -
YECKUM U T. JI.

IMo3nums 2. BolsiBneHHe NPUYMH CIOXKUBIIEHCS cUTyaluuu. [IpuyuHBI MOTYT ONpEneisaTh TEMY
poeKTa (ero reHepaIbHYyIO LeNb) JTU00 OCHOBHBIC HAINIPABICHHS JCATEIBHOCTH MPOEKTa (ero oodume 1e-
TIH).

Mo3nnmsa 3. ®opmynupoBka npobdiemsl. [IpaBunbHas GopmynupoBka npoliaemMbl 00ecrieunBaeT
1o 50% ycnexa npoekra. [Ipo6iiema popmynupyercs B Buje BoIpoca.

IMo3nnmsa 4. OOocHOBaHKE aKTyaJlbHOCTH NpoOsaeMbl. CTENeHb pacIpOCTPAaHEHHOCTH MPOOIEMbI
JIOKa3bIBACTCS C IOMOLIbIO CTATUCTUYECKOI0 MaTepuania.

Io3uuus 5. BrisBiieHne CTENEHN U XapaKTepa pelIeHus MpoosieMsl (pemiaiack Jid mpodiaemMa 10
Bac, Balllero MPOEKTa; €CIU Ja, TO KeM, KaK, B KAKOM HaIlPaBJICHHUU; JOCTOMHCTBA U HEAOCTATKU 3TOrO
peLeHus).

Io3uuus 6. Onucanyue BO3MOXHBIX MOCEICTBHM MpodsieMsbl (uTo OyzeT, eciiu npolieMy U fanee
HE pelllaTh WK pellaTh HEMpaBUIIbHO); 3/1€Ch YKa3bIBA€TCA CTATYC MPOOJIEMbl — CTPATErHuecKON WIIN
TaKTUYECKOM OHa SBJISIETCS /7S Balllel OopraHu3aluy.

IHo3uumsa 7. XapakTepucTHKa LEIEBbIX Py IpoekTa. LleneBas rpynmna — 3TO rpymnma JroIeu,
Ha KOTOPBIX HAIpaBJIeH Balll MPOeKT. L{eneBbIX rpynm MoXeT He ObITh, HO €CIIM OHHU €CTh, TO UX JOJDKHO
OBITh HECKOJIBKO, M OHU JIOJKHBI ObITh U (epeHIIpOoBaHbl 110 ONpPEIEICHHbIM IpU3HaKaM (KaTeropuu
NepcoHaia, KJIMEHTOB, Pa3JIMYHbIe CTPYKTYPHBIE OJIPA3/IeIeHuUs U T. II.).

CamocTrosiTe1bHAs BHEAYIUTOPHAs padoTa 00y4aromuxcs 1o TeMe:

3aoanus 0ns camocmosamenbHol 6HeayOUMOPHOU pabomul CMyOeHmo8 No YKA3aHHOU meme:

1) O3HaKOMHTBCS € TEOPETHYECKHM MATEPHAJIOM II0 TeMe 3aHSITHs ¢ HCI0JIb30BAHHEM KOH-
CNEeKTOB JIeKIMIl M/ peKoMeHayeMoil yueOHOii TuTepaTypsbl.

2) loaroroBKa I0K/IA/10B:

Tembl 10KJ12/10B:

1. IlonsTHe, 1eMb 1 33241 YIPaBICHUS POEKTA.

2. OcHOBaHMS TS BBITIOJTHEHHUS TIPOEKTA.

3. Onpenenenue 06beMa M CPOKOB UCIIOIHEHHUS MIPOEKTA.
4. Ctpaterust paboT Ha/I POEKTOM.

5. Cxema npezicTaBIIeHus LieNel MPOoeKTa.

6. Onpenenenye pruCKOB MPOEKTa MPH JITATA3AINHN 3a71ad.
7. CocraBienue rpaduka padoT MO MPOEKTY.
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3) BoInoJiHeHHEe cAMOCTOATEIbHOM PadoThl K CEMHHAPCKOMY 3aHATHIO
3anaHus 1Js1 CAaMOCTOSITE/IbHOM padoThI:

1. Yto Takoe npoeKTHOE 3aaHue.

2. OnpeneneHne OrpaHUICHIH MTPOSKTA.

3. OnpeneneHue MoTpeOHOCTEH.

4. HeorpeelieHHOCTH Ha dTarle MIaHuPOBAHUS.

5. PazpaboTka mpoeKTHOTO 3a/IJaHusl U CTPYKTYPHOU CXeMbl padoT.

4) HpOBepI/ITL CBOH 3HAHMA C UCITIOJIB30BAHUEM TECTOBOI'O KOHTPOJISA:

1. Yro Takoe npegMeTHas 00J1acTh NpoeKkTa?

a) 00beMbI MPOEKTHBIX pabOT U UX COAEPIKaHUE, COBOKYITHOCTh TOBAPOB U YCIYT, IPOU3BOJICTBO
(BBINIOJTHEHUE) KOTOPBIX HEOOXOAUMO 00ECTIeUNTh KaK pe3yabTaT BHIOJIHEHHUS MPOEKTa

0) HampaBJIEHUS U IPUHLUIIBI peaIU3aluy IPOEKTa

B) MPHYUHBI, 10 KOTOPHIM OBLIT CO3/IaH MPOEKT

2. JIns 4ero npeHa3HAYeH MeTO KPUTHYECKOI0 IyTH?

a) JUTSL OTIPEIETICHUSI CPOKOB BBIMIOJHEHUS HEKOTOPBIX ITPOLIECCOB MPOEKTA
0) JUISL OIIPEJICIICHNS BOBMOYKHBIX PUCKOB
B) JUTSL ONITUMU3AIIMHN B CTOPOHY COKPAIIICHUSI CPOKOB peaTN3aliy MPOEKTa

3. CTpyKTYypHasi 1eKOMIO3UIUs MPOEKTA — 3TO:

a) HarjsiiHoe U300paXkeHue B BUuE rpauKoB U CXeM BCEeH nepapXuuecKoi
CTPYKTYphI pabOT NpoeKTa
0) CTPYKTYpa OpraHU3alyu U JeJIerHpOBaHuUs IOJTHOMOYUI KOMaH/Ibl, peaiu-

3YIOIIEH MPOEKT
B) rpadUK MMOCTYIJICHUSI U pacX0JI0BaHUs HEOOXOAMMBIX JJISl peain3aliy IPOEKTa PECypCoB

4. Kakue ¢pakTopbl He00X0AMMO YUNTHIBATH B Mpollecce MPUHATHUS PelIeHNs 0 peaTu3auuu
HHBECTUIIMOHHOTO MPoeKTa?

a) UHOISAIUIO U TOJUTUYECKYIO CUTYAIHIO B CTpaHe

0) UHQIISIHIO, YPOBEHB 0€3pa0OTHIIHI M aJTbTEPHATUBHBIE BAPUAHTHI MHBECTH-
pOBaHUs

B) UHOISIUIO, PUCKH, ATbTePHATHBHBIC BAPUAHTHI MHBECTUPOBAHHS

5. Kak Ha3bIBaeTcsl BpeMeHHOM MPOMEKYTOK MeK/1y Ha4aJI0M peajiu3alui ¥ OKOHYaHHeM
npoekra?

a) CTa/us MPOEKTa
0) YKU3HEHHBIN LIUKJI IPOEKTA
B) pe3yabTaT IpOeKTa

ITAJIOHLI OTBETOB:
la;28B;3a;48;560.

PexoMenayemas mureparypa:
OcHoBHas:

1.  boOGpuk, A. B. OcHOBBI yripaBiieHHsI IPOSKTAMH B 37]paBOOXpaHEHUH: pPyKoBoacTBO / A. B.
Bobpuk. - M. : AkBapens, 2011.

2. Tomos 0. U. Ynpasnenue npoekramu: yueonoe nmocodue / tO. U. ITonos, O. B. fIxoBeHko. -
M. : UHOPA-M, 2007.
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JlonoaHuTeIbHAN:

1. Aupmine B.M. VYmnpaenenue mpoektamu: (QyHAaMEHTaIbHBIA Kypc [DIEeKTpOHHBIA pecypcl:
yueOHuk / B.M. Aubmun, A.B. Anemun, K.A. barparuonu ; mox pen. B.M. Ansmuna, O.M. Unsunoil. -
M.: Beicmas mkona skoHomuky, 2013. - 624 ¢. (ObC «YHUBepcuTeTCKass OMOIMOTEeKa OHIIAWH)

2. Becuun B. P. Menemkment: yueonnk / B.P. Becaun. - M.: IIpocnekr, 2012, - 616 c.

3. OpraHu3anMOHHBIA HHCTPYMEHTAPUN YIPABJICHUS MPOEKTOM: yueOHOoe mocobue Bruerxanu-
Ha, A.O. M.; bepnun: lupekr-Menua, 2015. - 312 c.: ui., cxem., Ta0.

4. YrpaBieHue WHBECTHIIMOHHBIMH MpOEKTaMu: yueOHoe mocobue / Yepnsk, B.3. - M.: FOuutu-
Hana, 2012. - 365 c.

5. DddexTuBHOCTE MeHEKMEHTa: yuel. mocodue mis cryaeHtoB Kosmosckux H. B., Uukypos
B.A. - Kupos, 2013. - 64 ¢

6. IHHOBallMOHHBIN MEHEIKMEHT: y4eOHOe MOCoOHe I CTYJCHTOB SKOHOMHUYECKUX CIHEIHaTb-
Hocteit By3oB / Cuurupesa I'. /1., Kapanuna E. B. - Kupos, 2012. - 290 c.
Pasnen S. IlogcucremMbl ynpaBjieHusl NPOEKTAMMU.

Tema 5.1. Iloacucrembl ynpapJjieHHs IPOEKTAMM.

I_[e.m,: CII0COOCTBOBATH (1)0pMI/IpOBaHI/II-O CUCTCMbI TCOPCTHUYCCKUX 3HAaHUM IO MOACHUCTEMaM
YIIpaBJICHUS ITPOCKTOM.

3agaum:

1. paccMOTpETh MPOIIECCH YIIPABIICHHS TPOCKTOM.

2. U3y4UTh CTaJIX YIIPABJICHUS IIPOCKTOM.

3. paccMOTpeTh YIpaBJICHUE COJCPIKAHMEM ITPOCKTA.

4. mpoaHaTM3UPOBATh YIIPABICHUE BPEMEHEM IPOCKTA, YIIPABICHHE CTOUMOCTBIO IIPOCKTA, YIIpaBie-
HUE CPOKaMH MIPOEKTA, YIPaBJICHHE H3MEHCHUSIMH U YIIPABJICHUE KOMMYHHUKAIIUSIMU M 3aBEPIIICHHUEM IPOCK-

Ta.

OOyuaromuiicst 10/7KeH 3HATD:

OCHOBHBIE 9KOHOMUYECKHUE KaTErOPUH, 3aKOHBI U METO/IbI SJKOHOMUUECKON HAYKU;

PBIHOYHBIN MEXaHU3M XO031ICTBOBAHUS;

MAaKpPO3KOHOMHUYECKHE MOKA3aTENN XO3SIMCTBEHHOM AEATEIbHOCTH HALIMOHAIbHOM SKOHOMUKH.
LU U 33J1a4¥ TIOJTy4YeHUsI 00pa30BaHUs 1O BEIOPAaHHOMY HAINPABIIEHUIO TIOJTOTOBKH.

POJIb CaMOOPTaHU3AIUN U CAaMOOOPa30BaHUs IS JOCTHXKEHUS TTOCTABICHHOM TIETH.

OO0yyaromuiics 10JIKeH yMeThb:

MMPUMCHATH MCTOABI SKOHOMHUYECKOMN HAYKH ITPU aHAIN3E€ KOHKPECTHBIX SKOHOMHUYCCKUX CUTYya-

LU Ha MUKPO- U MaKpOYPOBHSX

paboTaTh ¢ yueOHOM 1 HayYHOU JIUTEPATYPOH.
IUTAHUPOBATh CAMOCTOSTENILHYIO PAaboTYy.
noJ0MpaTh IUTEPaTypy MO UCCIEAYEMOMY BOIIPOCY.

OO0yuaromuiics 10/12KeH BJIAAETh:

3HAHUU

MCTOAaMU aHaJIn3a KOHKPETHBIX 9dKOHOMHUYCCKUX CI/ITyaL[I/Iﬁ
HaBBIKaMH CaMOCTOATCIIBHOT'O HpI/I06peTCHI/I}I HOBBIX 3HaHHI>i, a TaK’KC HaBbIKaMU NEpeaavin

CamocTosiTe/IbHAA AyAUTOPHAasi paboTa 00y4yaloImmXxcs Mo Teme:
1) BoicTyn/ieHHe CTYI€HTOB C JOKJIAIaMU H UX 00CY KIeHHE.
Bomnpocs! 1J1s1 NOATOTOBKH JOKJIA10B:

1. Ilporeccr! ynpapieHHs: TPOEKTOM.
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2. TIpoekT Ha cTaauu 3aMbicia. CTaaus pa3pabOTKU: COCTaBJICHHE TIaHa.

3. HauanpHas cramus MpoeKTa: Ha3HAYCHUE UCTIOJHUTENICH, KOMaH 1a MPOCSKTa, MOCTAHOBKA M pacipe-
JIeJICHUE 3a/1a4 WieHaM KOMaH/Ibl, ONPE/ICIICHUE M ITOCTAaHOBKA BCIIOMOTaTe/IbHBIX 3a/1a4, YCTAHOBJICHUE He-
O6XO[[I/IMBIX CHUCTCM YyUCTa q)HHaHCOBBIX 1 TPYAOBBIX 3aTpar, a TAKKC KOHTPOJIA 3a PO ESCCOM BBITIOJIHCHUS
paboT, 00BSIBIICHHE O TIPOEKTE B OPraHU3aIIUH.

4. CTaanu UCTIOJIHEHHUS U 3aBEPIIICHHUS.

5. OYHKIUK yIACTHUKOB IIPOEKTA. PyKOBOJICTBO, JIMAEPCTBO.

6. Co3manue mpoeKTHON KOMaH/IbI.

7. YrpaBiieHre U3MEHEHUAMHU KaK 2JIEMEHT YIIpaBJICHUs MHTerpaiueii mpoekta. KoHTposib u peryiiu-
pOBaHHUe.

8. YiipaBieHre KOMMYHHUKAITUSIME U 3aBEPIICHHEM IPOCKTA.

ITPAKTHYECKAS ITIOATI'OTOBKA.
Pewienue cumyayuonnvix 3a0a4 no meme 3aHAMUA

CuryanuonHas 3agava 1.

Onupasich Ha CBOM MPOEKT JIaliTe XapaKTEPUCTUKY THIIOB pecypcoB. [ToHsTre «pecypcwm» (ot ¢p.
resource — BCIIOMOTaTeIbHOE CPEACTBO) OUEHBb YacTO YHOTPEOISETCs B Y3KOM CMBICIIE KaK (PMHAHCOBBIE
CpeICcTBa, HEOOXOAMMEBIE ISl BBITIOJMHEHUST TipoekTa. [IpencraBnsieTcs 0oyiee MPaBHILHBIM TOJIKOBAHUE
MOHATHSI «pecypc» B OoJiee MUPOKOM CMBICIIE — KaK COBOKYITHOCTh BCEX CPENICTB, METOJOB, MaTepHa-
JIOB, BO3MOXKHOCTEH M CIIOCOOHOCTEH, KOTOPBIE MOTYT OBITh UCIIOJB30BaHbI B TIPOeKTe. JIF0OBIE pecypchl
B COBPEMEHHOM MHUPE OTPaHUYEHBI.

CoOCTBeHHO, camMa TEXHOJIOTHSI IPOSKTHOTO YIPaBJICHUS ObLIa BhI3BaHA K YKU3HU IO NMPUINHE
KECTKOM OTPaHHMUYEHHOCTH BCEX BHUJIOB PECYPCOB U HEOOXOAMMOCTH BCEMEpPHOM mX sKoHOMHHU. [losTomMy
OCHOBHAsI 33/1a4a PECYpPCHOIO MJIAHUPOBAHUS CBOJIUTCS K ONTUMAIIBHOMY MCIIOJIB30BAaHUIO BCEX UX BUOB
JUIS JOCTHXKEHUS 1IeN ¢ MakcuManbHOU 3¢ dexTruBHOCTHI0. THIaTeNbHO U MOAPOOHO MPOBEEHHOE pe-
CypCHOE IJIAHUPOBAHUE B JAIBHEHIIIEM SBIISICTCSI OCHOBAaHUEM JIJIsi COCTABJICHUS 0OOCHOBAHHON CMETHI
MIPOEKTA.

3anonauTe TabIHIy « THITONOTHS pecypcoB»

Tadauna Tunosiorusi pecypcon

Tun pecypca Kommentapuii

NHrennexryalibHbIe HeoOxoauMmblil ypoBeHb 3HAHUN OCHOBHBIX CYOBEKTOB POEKTHON
JIeSITEIIBHOCTH

MarepuanbHsle Hannune nomenieHus, o0OpyIOBaHUs, TEXHUYECKUX CPE/CTB,
KAHLEJSIPCKUX TPUHAJICKHOCTEN U T. 11

duHaHCOBBIE COBOKYITHOCTh ~ COOCTBEHHBIX W  TPUBJICYCHHBIX JICHEXKHBIX
CPEICTB

[IpodeccronanbHble [TpodeccrnonanbHO-KBaMM(PUKALMOHHBIN YyPOBEHb MPOEKTHOM KO-
MaH/Ibl

IIpaBoBEIE Hannune HOpMaTHBHO-TIPABOBBIX JOKYMEHTOB, 00€CII€UNBAIOIIUX
peanu3aluio NpoeKTa (JUIEeH3UH, CepTU(UKATHI, PETJIAMEHTHI U T.
21.)

OpranuzannoHHbIE HeoOxonuMble 1 COOTBETCTBYIOLINE OpPraHU3aLMOHHBIE €IUHUIIBI
Vnpasnenyeckue Hanmnune meHemKepoB KOMaHABI, CIIOCOOHBIX
JIBUTaTh NPOEKT

HpascTBeHHO-BOJIEBBIE MHHOBalMOHHAs TOTOBHOCTH IIEPCOHAIIA

WNndopmanronnsie Hanuune cuctemsl moucka peryssipHoi uHpopmanuu, 6a3sl 1aH-
HBIX U T. J.

TexHonornueckne HeoOxonuMmele ais peanu3alii MpoeKTa MPOU3BOJICTBEHHBIE,
KaJIpOBbI€, MAPKETHHI OBBIE, COLIMAJIbHBIE TEXHOJIOTUU

CaMocTosiTe1bHAsi BHEAYyAUTOPHAs padoTa 00y4alouuXxcs 1o TemMe:
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3aoanus 05 camocmosamenbHoU 8HeayOUMoOPHOU pabomul CMyO0eHmos no YKa3auHou meme:
1) O3HaAaKOMHTBHCS C TEOPETHYECKHM MATEPHAJIOM 0 TeMe 3aHATHSI ¢ HCIOJIb30BAHHEM KOH-
CIEKTOB JIEKIUIl U/UJIH PeKOMEHAyeMoil yueOHoil JIuTepaTypbl.

2) IToaroroBKa 10KJIAI0B:

TeMblI 10KJIA10B:

1. [Iporneccrl yrpaBaeHUs IPOSKTOM.

2. IIpoekr Ha craguu 3ambicia. CTaaus pa3pabOTKU: COCTABIICHHUE TUIAHA.

3. HayanbHas cragus mpoekTa: Ha3HaYeHUe UCIIOIHUTENEH, KOMaH1a POeKTa, IIOCTaHOBKA U paciipe-
JieJIeHue 3a/1a4 WieHaM KOMaH/Ibl, Ope/ielieHNe U IOCTaHOBKA BCIIOMOTaTeNIbHBIX 33/1a4, yCTAHOBIICHUE HE-
00XOMMBIX CHCTEM y4eTa (PMHAHCOBBIX U TPYIOBBIX 3aTpar, a TAKKE KOHTPOJIS 3@ MPOLIECCOM BBITOJIHEHUS
paboT, 0ObsIBIIEHNE O TPOEKTE B OpraHU3aIUH.

4. Ctaiuy UCTIOJTHEHUS U 3aBEPILICHUSI.

5. OYHKIMH Y4ACTHUKOB POEKTA. PYKOBOICTBO, JIMIEPCTRO.

6. Co3ianue MpOeKTHOM KOMaH/IbI.

7. YrpaBiieHre U3MEHEHUSIMU KaK 3JIEMEHT yIpaBJIeHUs UHTEerpanuei mpoekta. Koutposns u perynu-
poBaHHe.

8. YnpaniieHre KOMMYHHUKAILIMSIMH 1 3aBEPIICHUEM ITPOESKTA.

2) BoInoJiHeHHE CAaMOCTOAITEIbHOI Pa0OThI K CEMUHAPCKOMY 3aHITHIO

3agaHus 119 CaMOCTOSITeIbHON PadoThI:

1. YpasiieHue conep>kaHueM IPOEKTa.

2. O0mas cxema yTrpaBJIeHUs COJIEPKaHUEM IPOEKTa.

3. [lnannpoBaHue u OnpeesIeHIE COACPKAHNUS.

4. YnpaBieHue BpeMeHeM NpoekTa. PazpaboTka pacnucaHusi NpoeKTa. YIpaBleHUE PacIMCaHU-
eM.

5. YrpaBieHue CTOUMOCTBIO IPOEKTa. Buabl cMeT U MopsAA0K X pa3paboTKu. OLeHKa CTOMMOCTH
MpoeKTa. bro/KETUPOBAHUE POEKTA.

6. YrpaBiieHue CpoKkaMH IIPOEKTa.

3) [IpoBepuTH CBOM 3HAHMSI C HCIOJb30BAHHEM TECTOBOI0 KOHTPOJIS:

1. B Microsoft Project ectb ciienyroiue TUNBI PecypcoB:
a) MaTepHajIbHbIEe, TPYAOBBIE, 3aTPAaTHBIC
0) MarepualibHbIE, TPYAOBbIE, BPEMEHHBIE
B)  TpPYZAOBBIE, PMHAHCOBBIC, BDEMEHHBIE

2. IIpoekT, KOTOPBIN NMeeT JIHMIIb OJHOT0 MOCTOSTHHOI0 COTPYAHUKA — YIPABJISIOLIEro Mpo-
eKTOM, SIBJIIeTCH ... MATPUYHOM CTPYKTYPOIi.

a) €TMHUYHON
0) OpIMHAPHOM
B) crnaboit

3. Kak Ha3bIBaeTcsi CKM/IKA, CO/IeiicTBYIOIIAsI peKjiaMe npoekrTa?
a) CTUMYJTUPYIOIIAs
0) MIPOEKTHAast
B) MapKETUHTOBast

4. ]IBa MHCTPYMEHTA, COACIHCTBYIOLIMX MEHeKepy NMPOeKTa B OPraHNu3aluM KOMAaH/bI, CIIO-
co0HOI1 padoTaTh B COOTBETCTBHM C LEJISIMHU U 321244 MPOEKTA — ITO CTPYKTYPHAsA CXeMa OpraHu-
3alMH H....

a) YKPYITHEHHBIH rpaduk
0) MaTpula OTBETCTBEHHOCTH
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B) JOJKHOCTHAS! UHCTPYKIIUS

5. HazoBuTe MeT0]1 KOHTPOJIs1 (AKTHYECKH BHINMOJTHEHHBIX PadoT M0 peau3auiu MPoeKTa,
NMO3BOJISIOIIUI IPOBECTH Y4YeT HEKOTOPBIX MPOMEKYTOYHBIX UTOTOB /IJIs1 He3aBepPIIEeHHbIX PaldoT.

a) 10 na 90
0) 50 na 50
B) 0 x 100

6. TpH cnocoda (l)l/IHaHCI/Ip()BaHI/Iﬂ MMPOEKTOB: caMOCl)I/IHaHCHPOBaHHe, HCIIOJIB30BAHUE 3a€M-
HBIX H ... CPEIACTB.

a) MIPUBJICKAEMBIX
0) rOCY/IapCTBEHHBIX
B) CIIOHCOPCKHUX

1. COCTOHHI/IH, KOTOPbI€ MIPOXOAUT IPOECKT B IIPOLIECCE cBOeH peajim3alnum —I3TO ... IPOCKTA.

a) JTarnbl
0) cTaauu
B) (hazbr

ITaJI0HLI OTBETOB:
la;28;38B;40;50;6a;7.B.

Pexomenayemas tureparypa:
OcHoBHAaA:

1.  BoOpuk, A. B. OcHOBBI yrpaBieHUsI IPOCKTaMHU B 3IpPaBOOXPAHEHHUH: PYKOBOJACTBO / A. B.
bo6puk. - M. : AkBapens, 2011.

2. ITlomos IO. U. Ynpanenue npoektamu: yuedbnoe nocooue / F0. U. Ilomos, O. B. fIkosenko. -
M. : UH®PA-M, 2007.

JdononnuTebHan:

1. Aupmine B.M. Vnpasnenue mpoektamu: (QpyHAaMEHTaIbHBIA Kypc [DIEeKTpOHHBIH pecypcl:
yueOHuk / B.M. AnbminH, A.B. Anemun, K. A. barpatuonu ; nox pen. B.M. Anpmnna, O.M. UnbuHoi. -
M.: Beicmas mkosa skoHomuky, 2013. - 624 ¢. (ObC «YHuBepcuTeTcKas 6MOIuoTeKka OHIalH»)

2. Becuun B. P. Menemkment: yuebuuk / B.P. Becuun. - M.: [Ipocnekr, 2012. - 616 c.

3. OpraHM3allMOHHBIM MHCTPYMEHTApUH yNpaBJIeHUs MPOEKTOM: yueOHoe mocolOue Bruierxanu-
Ha, A.O. M.; bepmun: lupexkt-Menwna, 2015. - 312 c.: ., cxem., Tad.

4. YrpaBieHue UHBECTHULIMOHHBIMM ITpOeKTaMu: yuyebHoe nocodue / Yepnsk, B.3. - M.: FOnutu-
Hana, 2012. - 365 c.

5. D¢ dexTuBHOCT, MeHeMKMeHTa: yueb. mocodue s cryaentoB Koznosckux H. B., Uukypos
B.A. - Kupos, 2013. - 64 c

6. VIHHOBallMOHHBIN MEHEIKMEHT: yueOHOe MocoOue JUIsl CTYI€HTOB SKOHOMHUYECKUX CIEeIHab-
Hocteil By3oB / Cuurupesa I'. JI., Kapanuna E. B. - Kupos, 2012. - 290 c.
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Pa3nen 6. YnpasiieHne KoMaH/10li IPOEKTa, CTONMOCTHIO, BpeMeHeM U pecypcamMu NMpoeKTa

Tema 6.1. YnpaBjieHrue KOMaH/10ii IPOEKTa, CTOMMOCTHIO, BpeMEeHeM H PecypcaMu MPoeKTa

Hesn: cnocoOcTBOBaTh (POPMUPOBAHUIO CUCTEMBI TEOPETHUECKUX 3HAHWU IO YIPABICHUIO KO-
MaHJ10i MPOeKTa, CTOUMOCTBIO, BPEMEHEM U PECypCaMu IPOEKTa.

3agaum:

1. paccMoTpeTh mporiece Co3IaHust KOMaHIbI IPOCKTA.

2. U3y4uTh CTaIK (POPMUPOBAHUS IPOSKTHON KOMaH/ b, (YHKIINH yYaCTHUKOB ITPOCKTA.

3. paccMoTpeTh 00IIMe MPUHIIHUITBI TTOCTPOSHHUSI OPTaHN3AIIMOHHBIX CTPYKTYP YIIPaBICHHS IPOSKTa-
MH.

4. IpoaHATM3UPOBATH YITPABJICHUE CTOMMOCTBIO ITPOCSKTA, BPEMEHEM U PeCypcaMu IPOEKTa.

OOyuarouuiicsi 10/12KeH 3HATD:

® OCHOBHBIE JKOHOMUYECKNE KaTErOPUH, 3aKOHBI U METOJIbl SKOHOMUYECKON HAYKH;

PBIHOYHBII MEXaHU3M X035 1ICTBOBAHHUS;

MaKpO’KOHOMUYECKUE MOKA3aTEIN X035MCTBEHHON JIEATEIbHOCTH HallMOHATbHON SKOHOMUKH.
IeJTH U 33/1a4¥ TIOJTy4YeHHsI 00pa30BaHus M0 BEIOPAaHHOMY HAMPABICHHUIO TTOJTOTOBKH.

POIIb CaMOOPTaHU3AIMH U CaMOOOPa30BaHUS AJIs TOCTHKEHUS TTOCTABJICHHOM 1IETIH.

OO0yuaromuiicst 10JIKeH yMeThb:

® TIPUMEHATb METO/Ibl SKOHOMHUYECKON HAyKH MPHU aHAJIU3€ KOHKPETHBIX SKOHOMUYECKUX CUTYa-
LUI HA MUKPO- U MaKpOYPOBHSX

e paboTarh ¢ yueOHOI 1 HayYHOH JIUTEpaTypo.

® TUIAHUPOBATH CAMOCTOSITEIBHYIO paboTy.

e 10A0UpaTh TUTEPATYPy MO UCCIETyEMOMY BOIIPOCY.

OOyuaromuiicsi 10/2KeH BJIaJA€Th:

® METOJIJaMU aHAJIH3a KOHKPETHBIX YKOHOMHYECKUX CUTYaIHi

® HaBBIKAMH CaMOCTOSITSIIBHOTO MPUOOPETCHHS HOBBIX 3HAHUM, a TAK)KEe HABBIKAMHU TTepeadn
3HAHUU

CamocTrosiTeIbHAs Ay AUTOPHAsi padoTa 00y4YaoIMXCsl M0 Teme:
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1) BoicTyIJIeHHE CTYA€HTOB C I0OKJIaJaMHU H HX 00CY>KIeHHe.

Bomnpocsl 1J11 TOATOTOBKH T0KJIAA0B:

1. Komanma npoekra. Komanza yrpasieHust IpOEeKTOM. Y YaCTHUKH MTPOEKTA.

2. @opMHpOBaHUE MPOSKTHON KOMAH/IBI.

3. O011me NPUHIUIBI HTOCTPOSHHS OPraHU3aIlIMOHHBIX CTPYKTYP YIPaBJICHHUS MPOESKTAMH.
4. YripaBieHue BpeMeHEM POEKTa, CTOMMOCTBIO U PeCypcaMu.

5. OYHKIUK yIACTHUKOB IIPOEKTA. PyKOBOJICTBO, JIMAEPCTBO.

6. Co3manue mpoeKTHON KOMaH/IbI.

7. PazpaboTka pacrycanus MpoeKTa. Y paBlieHUE PACIIUCAHUEM.

8. PazBuTre komaH b TpoekTa. KOH(IMKTEI, MX POJIb U CIIOCOOBI pa3peIieHHUsI.

ITPAKTHYECKAS ITIOATI'OTOBKA.
Pewienue cumyayuonnvix 3a0a4 no meme 3aHAMUA

CuryanuonHas 3agava 1.

OCHOBHBIMHU XapaKTEPUCTUKAMU KOMaHJbI SBISAIOTCA: — cocTaB. CocTaB — 3TO COBOKYITHOCTb
XapaKTePUCTHUK YJICHOB KOMAH/Ibl, BXKHBIX Ul €€ aHaJI13a KaK €JMHOr0 1eJIoro (Hanpumep, YUCIEHHBIH,
BO3PACTHOH, TTOJIOBOM, TPO(PECCHOHANBHBIN COCTaB).

IIpencraBpTe Bce sTamnbl (OPMHUPOBAHUS COCTABAa IMPOEKTHOM KOMaHABI B IPOLECCE KaJpOBOTO
IUIAaHUPOBAHUS, ONIUPASACh HA CIEAYIOLIUE BOIPOCHI:

1. CkonbKo crienuanicToB, Kakoi KBanugukauy, korjaa u rae Bam norpedyercs?

2. Kakum 00pa3omM MOKHO MPHUBIICYb HYKHBIH ITepCcoHaN?

3. Kak nyunie nucnonab30BaTh NepcoHal B COOTBETCTBUU C €TI0 CIIOCOOHOCTSIMU, YMEHUSIMH, BHYT-

peHHell MoTuBanuei?

4. Kaxum o6pazom o0ecrieunTh yCI0BUs s pa3BUTHs IepcoHaa?

Cutyanuonnas 3agaya 2. PazBurue koMaH/bl IPOEKTA

Pa3zButue KOMaHIbl MpPOEKTa MpeIyCMaTpUBACT IMOBBIIMIEHUE KBaJU(UKALMK YICHOB KOMAaHIbI
MIPOEKTa U YKpEIUIEHUE B3aUMOACHUCTBUS MEXAY HUMHM Uil HOBBILIEHUS 3()()EKTUBHOCTH HMCIIOJHEHMS
MIPOEKTA.

Llenu pa3BUTHS KOMaHIbI:

— TIOBBIIIEHNE HABBIKOB WIEHOB KOMAaHJIbl /Ul YIYYIIEHHUs] UX CIIOCOOHOCTH BBIMOJHSTH ONEpa-
IIUH TTPOEKTA;

— YKpeIJIeHHe 4yBCTBa JOBEPUS U CIUIOYEHHOCTH WJIEHOB KOMAHJbI JJIs MOBBIILIEHUS HPOIYK-
TUBHOCTHU pabOTHI KOMaH/IbI.

B kauecTBe mpuMepoB noBbliIeHUs () (HEKTUBHOCTH pabOThl KOMaH bl MOXKHO ITPUBECTH B3aUMO-
MOMOIIlb B Cydae pa3z0aaHCUPOBAHHOCTH 00BEMOB PabOT, OCYIIECTBICHHE KOMMYHHMKAIIUNA Hanbosiee
y100HBIM 00pazom, 0OMeH uHpopMaleil u pecypcamu.

MeponpusiTasi o pa3BUTHIO KOMaH b TPOEKTA 0T HAaUOOIbIIHKA dPPEKT, €CTM UX HAYMHATh Ha
PaHHUX CTaJNAX, HO OHU JOJDKHBI POJIOJIKATHCS B TEUEHHE BCETO KU3HEHHOTO LIMKJIA TPOEKTa.

[ToBpImieHNe KBATM(UKAIMHA YWICHOB KOMAaH/IbI MOKET IMPOBOAUTHCS JBYMsI IYTSIMHU: TPOECcCcro-
HaJIbHOE OOy4YeHHE B TPaJWIMOHHBIX (opmax (By3bl, OM3HEC-IIKOJBI, KPATKOCPOUYHBIE KYPCHI U T. 1.);
yIIpaBJICHYECKHE TPEHUHTH.

VYKpemieHre CIUIOYEHHOCTH U J0BEpHUs YJICHOB KOMAaHIBI JAPYT K JIPYTy MPOUCXOIMUT B Hpoliecce
COBMECTHOH pabOTHI M MOIYMHSETCS 3aKOHOMEPHOCTSIM COIMAIbHOM ICUXOJIOTHU. B wacTHOCTH, MOCTH-
xKeHue dS(P(eKTHBHOCTH ¢ TOYKM 3peHHs (OPMHUPOBaHUSA OJArONPHUATHOTO  OPraHU3ALUOHHO-
TICHXOJIOTUYECKOTO KJIMMaTa MPOUCXOANT B TOM Cliydae, KOrJa IEHTPAIbHBIM ITyHKTOM ()OPMHPOBAHUS
ONaronpusATHOTrO KJIMMaTa B KOMaHJe SBIIsETCS crocol pa3penieHuss KOHPIUKTOB U 00CYKICHUS BO3HU-
karorux mpoosiem. (Pemenue nmpo6iemsr: «JlaBaiiTe BEIICHUM MPUYUHY U TTOCTAPAEMCS €€ YCTPAHUTHY. )

Pa3pa0oraiiTe KoMIIeKC MEPONIPUATHIA 110 PA3BUTHIO KOMAH/bI 110 IPOEKTY.
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CaMocrosiTeJibHASI BHEAYAUTOPHAs pad0oTa 00y4aronuxcs no reMe:
3adanus 013 camocmosamenvHol 8HeayOUMopPHOU padbomvl CMYOeHmMOo8 No YKA3AHHOU meme:
1) O3HaKOMHTBCSI C TEOPETHYECKHM MATEPHAJIOM 110 TeMe 3aHSATHSI C HCIO0JIb30BAHUEM KOH-

CIEKTOB JICKIMI W/MJIH peKOMeHAyeMoil yueOHOli TuTepaTyphbl.

M.

2) [loaroToBKa I0KJIA/I0B:

Tembl 10KJ12/10B:

1. Komanzaa npoekra. Komanza ynpasiieHHs IPOEKTOM. Y YaCTHUKH IIPOEKTA.

2. DopMupoBaHUE MPOCKTHON KOMaH/IbI.

3. O011Me NPUHIMITH TOCTPOSHHUS OPraHU3aLMOHHBIX CTPYKTYP YIPaBICHUS IIPOSKTAMH.
4. YrpaBieHue BpeMeHEeM POEKTa, CTOMMOCTBIO U pecypcaMu.

5. OYHKIUK yIACTHUKOB IIPOEKTA. PyKOBOJICTBO, JIMAEPCTBO.

6. Co3manue mpoeKTHON KOMaH/IbI.

7. PazpaboTka pacricanus MpoeKTa. YpaBlieHUE PACITUCAHUEM.

8. PazBuTre komaH b TpoekTa. KOH(IMKTEL, X POIb U CIIOCOOBI pa3peIieHHUsI.

2) BoInoJiHeHHE CAaMOCTOAITEIbHOI Pa0OThI K CEMUHAPCKOMY 3aHITHIO

3agaHus 119 CaMOCTOSITeIbHON PadoThI:

1. YpaBiieHne KOMaHI0M IPOEKTA.

2. YrpaBieHue BpeMeHeM NpoekTa. Pa3paboTka pacnucaHus NpoekTa. YIpaBlIeHUE PacIMCaHU-

3. praBHeHI/IC CTOUMOCTBIO IIPOCKTA. Bugael cmeT u IIOPAA0OK UX p33pa6OTKI/I. OI_IeHKa CTONMOCTH

MpoeKTa. bro/KETUPOBAHUE POEKTA.

4. YrpaBlieHHEe CPOKaMU MPOEKTa.
5. YmpaBiieHue pecypcamu MpoeKTa.

3) [IpoBepuTH CBOM 3HAHMSI C HCIOJIb30BAHHEM TECTOBOI0 KOHTPOJIS:

1. lMepeuyncanuTe MPOLECCH yIPABJIEHHS COTEPKAHUEM MPOEKTA:
1). cbop TpedoBanmit

. YIpaBJIEHHE COJICPIKAaHUEM

. OTIPEICTICHUE COJICPIKAHMS

. (paKTOPBI CPE/IBI TPEPHUSATHS

. CO3/IaHUE MEPAPXUUECKOM CTPYKTYPHI paboT

. TIOATBEPKICHUE COJICPIKAHUSI

. 000CHOBaHME TUIAHA YITPABJICHUS TPOCKTOM

~NOoO Ok, WN

2. Uro BKJIOYAKT B ce0sl Mpouecchl OPraHu3alMy M NMpPOBeJeHHs] KOHTPOJS KayecTBa

npoexkra?

a) IPOBEPKY COOTBETCTBUS YX€ IMOJIyUEHHBIX PE3yJIbTaTOB 3aJaHHBIM TPEOOBaHUSAM
0) cocraBieHHue MepeuHsi HeJopabOTOK M OTKJIOHEHUH
B) MPOMEXYTOUYHBIH M UTOTOBBIH KOHTPOJb KAauecTBa C COCTABIEHHEM OTUYETOB

3. Kakasi yacth pecypcoB pacxojyeTcsi HA HAYAJIbLHOM 3Talne peaju3aluud MpPoeKTa?
a) 9-15 %

6) 15-30 %

B) 10 45 %

4. Kakue ¢axTopbl cujbHee BCero BJIMSIIOT Ha peaju3allii0 nMpoekrta?
a) DKOHOMMYECKHE U COLIMAIbHBIE
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0) PKOHOMHYECKHUE U OPTaHU3aIMOHHbIE
B) 5KOHOMUYECKHE U ITPABOBHIE

5. YYacTHUKH NMpoeKTa — 3TO:

a) MOTPeOUTENH, UIsl KOTOPBIX MpeIHa3Hadaics pealn3yeMblil MPOEKT

0) 3aKa3uMKH, UHBECTOPBI, MEHE/KEP MPOEKTA U €ro KOMaHJa

B) (hu3HMUECKHe U IOPUIMYECKUE JIUIA, HEIIOCPEICTBEHHO 3a/IeHCTBOBAHHBIEC B IPOEKTE HIIN
YbH MHTEPECHI, MOTYT OBITH 3aTPOHYTHI B XOJI€ BBIMOJIHEHUS MPOEKTa

6. UHMuuanusi npoekTa siBJsieTCsl cTajueidl B mpouecce YNpaBJeHHs] NPOEKTOM, 110
UTOraM KOTOPOIi:

a) OOBABIAETCS OKOHYAHUE BBINOJIHEHHS IPOEKTa

0) CaHKUMOHMpYETCS Hayajao IpOoeKTa

B) YTBEpPXJAaeTCsl YKPYIHEHHBIH MPOEKTHBIN ILIaH

ITAJIOHELI OTBETOB:
1(1,2,3,5,6);28;3a;,48B;,58;60.

Pexomenayemasi tureparypa:
OcHoBHAaA:

1.  boOpuk, A. B. OcHOBBI yrpaBiieHHs IPOSKTAMH B 3J]paBOOXPaHCHUH: PyKoBoaCTBO / A. B.
Bbobpuk. - M. : AkBapens, 2011.

2. Tomnos 0. U. Ynupasnenue npoekramu: yueonoe nocobdue / 10. U. ITonos, O. B. fIkoBeHko. -
M. : UHOPA-M, 2007.

JlonoJiHUTE/IbHAA:

1. Aspmua B.M. VYmnpapinenue mnpoektamu: (yHIAaMEHTAIBHBIN Kypc [DIEKTPOHHBIA pecypc]:
yuebHuk / B.M. Anpmiun, A.B. Anemnn, K.A. barpatuonu ; non pen. B.M. Aupmnna, O.M. WnbuHoi. -
M.: Bricias mikosa skoHomuku, 2013. - 624 c. (ObC «YHuBepcuTeTckas 0MOIMOTEKa OHIAlH»)

2. Becuun B. P. Menemkment: yueOnuk / B.P. Becuun. - M.: IIpocnekr, 2012. - 616 c.

3. OpraHu3anMoOHHBI HHCTPYMEHTAPHUI YIPABJICHUS MPOEKTOM: ydeOHOoe mocobue Bruierxanu-
Ha, A.O. M.; bepnun: upexkt-Menaua, 2015. - 312 c.: un., cxem., Tabm.

4. YnpapieHue MHBECTHUIIMOHHBIMU MpoeKTaMu: yueOHoe mocobue / Uepnsk, B.3. - M.: FOuuru-
Hana, 2012. - 365 c.

5. D dexTuBHOCTL MeHemKMeHTa: yued. nmocodbue st cryneHTtoB Kosnosckux H. B., Uukypos
B.A. - Kupos, 2013. - 64 ¢

6. IHHOBaIIMOHHBIN MEHEIKMEHT: y4eOHOe MOCO0He IS CTYJEHTOB YKOHOMHUYECKUX CIEIHab-
Hoctell By3oB / Cuurupesa I'. J1., Kapanuna E. B. - Kupos, 2012. - 290 c.

CocraBurenb: Ky3uenonsa E.B.

3aB. kaeapoii Cemeno H.C.
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JlonoJiHeHHsI M U3MEHEHHUs B IPUJI0KeHNH A K pa0do4eil mporpaMmmMe y4eOHOM M CUMIIIMHBI
«YnpaBJjieHHe IPOEKTAMH»

CrnermanpHocTh 37.05.01 KiimHnyeckasi ICHXO0JI0T U

Hampasnennocts (poduins) KIMHUKO-NICMX0JI0THYecKasl IMATHOCTHKA, KOHCYIbTHPOBAHUE U
ncuxorepanus

dopma o0yueHHs QUHas

Kadenpa counanbHoii padoThl

Astop(s1) Ky3nenona E.B.

C 2025/2026 yuebHOro roma B MpWIOKEHHE A K pabodell mHporpaMMe BHOCATCS CJCIYHOIINE
JIOTIOJTHEHHSI U M3MEHCHUSI:

Tembl NeNe 1, 6 u3BMEHUTH U YMTATDH B CJIeAYIOLIEH pelaKIiu:

Paszgea 1. OcHoBBI ynipaBjieHUus1 poekTaMu. O01ue NOHATHS

Tema: OcHOBBI ynpaBjeHus npoekramu. Oouue noHATUsA

Hean: crnocoOcTBOBAaThE (HOPMUPOBAHHIO CHCTEMBI TEOPETHUECKUX 3HAHWH 110 OCHOBAM YIPAaBJICHHUS
MPOEKTAMHU.

3agauu:

1. paccMOTpeTh UCTOPHUIO PA3BUTHUS METOA YIPABICHUS IPOEKTAMHU U €T0 KOHIICTIIHIO.

2. IPOAHAIM3UPOBATH MPEANIOCHUIKH MIEPEX0a K yIPaBICHUIO IPOCKTaMHU.

3. paccMOTpeTh NOHATHE IPOEKTA U YIPABICHUS IPOECKTOM

4. U3y4UTh MECTO NPOEKTOB B HEPAPXUU MUCCUH, 1I€JIEH U CTpaTErnu KOMIaHUM.

O0yuyarommicsi 10J15KeH 3HATh:

* OCHOBHbBIE 9KOHOMUYECKHUE KATETOPUHU, 3aKOHBI U METO/Ibl SKOHOMHUYECKON HAYKU;

* PBIHOYHBIN MEXaHU3M XO35IICTBOBAHMUS,

* MAaKpO3KOHOMMYECKHUE MIOKA3ATENIN X035 MCTBEHHOU JEATEIbHOCTH HALIMOHAJILHON S3KOHOMMKHU.

* [IETIU ¥ 33/1a4M MMOJTY4YeHHsI 00pa30BaHus 0 BHIOPAHHOMY HANPABICHHUIO MOITOTOBKHU.

* POJIb CAaMOOPTaHMU3ALNU ¥ CaMO00OPa30BaHMUs IS TIOCTHIKESHHUS TIOCTABICHHOH IIeITH.

* ocHosHule soft-skills pyxosooumens npoexma.

OOyuarommiicst 10J15KeH YMeTh:

* IPUMEHSTh METO/Ibl S)KOHOMUYECKON HAayKH MpPU aHAJIN3€ KOHKPETHBIX SKOHOMUYECKUX CUTyalluii Ha MUKpPO-
U MaKpOYpOBHSIX

* paboTaTh C yueOHOI U HAyYHOI TUTEpaTypoil.

* IJTAHUPOBATH CAaMOCTOSITENIbHYIO paboTy.

* IOI0MPaTh JUTEPATYPy MO UCCIEIYEMOMY BOIIPOCY.

* SICHO OOHOCUMb MbLCIU, AKMUBHO CIlyULanisb, 6ecmu nepecoeopsl C 3aKa3yuKamu u cmeﬁKxOﬂdepaMu.

* deslecuposams 3a0a4u, co30asams ammocgepy 0osepus u bpams 0mMeemcmeeHHOCMb 3a Pe3yIbmam.
* ObICMPO peazuposams HA USMEHeHUst MPebo8aHUl, Cocamble CPOKU U KPUSUCHbIE CUMYAYUL.
O0yuyarommicsi 10J15KeH BJIa/IeTh:

* METO/IaM{ aHAJIN3a KOHKPETHBIX IKOHOMUYECKUX CUTYallUH.

* HaBbIKAMM CaMOCTOSITEJILHOTO MTPUOOPETEHUSI HOBBIX 3HAHMM, a TAaK)Ke HaBbIKAMHU Nepeayn 3HaHUH.
® HABBLIKAMU 6ecmu nepe2osopul ¢ 3aKaA34uKamu u CmelZKXOJlaepClMlzl.

* HABLIKAMU PACNPeOeisimb 3a0ayl MeHCOy YUACMHUKAMU KOMAHObL NPOEeKmA.

* HABLIKAMU pPeazuposamyv Ha U3MEHEeHUs: mpeDOBaHUlL U CUMYayuy HeOnpeoereHHOCHU.

CamocrosiTe/ibHAsA ayAMTOPHAs padoTa 00y4aroLuXcs 10 TeMe:
1) BeicTyniieHne CTyIeHTOB € JOKJIAJaMH M UX 00CYKIeHHue.
Bonpocs! /151 NOATOTOBKY 10KJIa/10B:

1. Wcropus pa3BUTHS METOA YIPaBICHUS POEKTAMHU U €r0 KOHLISTILIHUSL.
2. [IpennochuIky repexoia K YIpaBiIeHHIO TIPOSKTAMH.
3. [lonsTHe poeKTa M yIpaBIeHHs IPOSKTOM.

4. Turonorust MpoOEKTOB.
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5. IIpoexTs! U pa3BUTHE KOMITAaHUH.

IHIPAKTHYECKAA I10ATI'OTOBKA.

OcHoBbl yrpaBieHust npoektamu OOIIHe MOHSATHSL.

Curyauuonnas 3amaya 1. Kakwe BaxHble crnenu(uUecKue XapaKTCPUCTHKU MPHCYIIH JFOO0MY
poeKTy?

CuryanuonHas 3aaa4a 2. Yem oTiiMuaeTcs MPOEKTHOE YIPABICHUE OT TPAJAUIIMOHHOTO MEHEKMEHTA?
[Touemy TpaZIWLIMOHHBIA MEHEKMEHT MOKHO Ha3BaTh «PYTUHHBIM YIIPABICHUEMY, a YIPABICHUE MPOCKTaAMU
— HeT?

CuryauuonHasi 3agaya 3. [lepeunciuTe NPUHIMIBI, KaKUMH HEOOXOIMMO PYKOBOJCTBOBATHCA IPH
pa3paboTke METOJIOB M CTAaHAAPTOB YIIPABIICHHUS IPOSKTAMHU.

3) [IpoBepuTH CBOM 3HAHUS € HCTIOJIb30BAHUEM TECTOBOI0 KOHTPOJIS:

1. Ieab mpoekTa — 3710: (OK-3)

a) chopmynupoBaHHas MpobIeMa, C KOTOPOH MPUAETCS CTOJKHYTBCS B TIPOLIECCE BBHITIOJIHEHUS IPOCKTA

0) yrBepxkIeHue, GopMyHpyrolee 00mue pe3yabTaThl, KOTOPBIX XOTEJIOCh ObI TOOUTHCS B MpoIecce
BBITIOJTHCHHMSI IPOCKTA

B) KOMIUICKCHAS OI[CHKA UCXOHBIX YCIOBUI M KOHEYHOT'O Pe3yJIbTaTa [0 UTOraM BBITIOJHEHUS TIPOSKTa

2. Peaau3anus npoekrta —3710: (OK-6)

a) CO3/1aHue YCJIOBH, TPEOYIOMIUXCS AJISl BBITOTHEHHsI MPOEKTA 32 HOPMATUBHBIN MEPUOJL

0) HaOnroaeHUe, pEryJIMPOBAaHUE U aHAIN3 IIporpecca MpoeKTa

B) KOMIUIEKCHOE BBITIOJIHEHHE BCEX OINHCAHHBIX B MPOEKTE [EHCTBUM, KOTOpbIC HAMpaBICHbI Ha
JIOCTUKEHHE €T0 LIeJIeH

3. IIpoeKT oTJIM4YaeTCsi OT MPOIECCHOI AesiTeIbHOCTH TeM, 4To: (OITK-3)

a) TPOIECCHl MEHEE MPOJOIKUTENbHBIE 10 BPEMEHH, UeM IPOEKTHI

0) I peanu3alMy OJHOTO THMA MPOIECCOB HEOOXOAMM OJWH-IBAa WCIIOJHUTEINS, JUIsl peaau3aiiu
poeKTa TpeOyeTcss MHOKECTBO HCIIOTHUTENEH

B) IMPOLECCHl OAHOTUIIHBI U LUUKIWYHBI, IPOEKT YHUKAJIEH 110 CBOEH LIEJIM U METOAAM peaju3allu, a
TaKXKe UMeeT YeTKHE CpOKa Hadajla U OKOHYaHHUs

4. UYro M3 mNepevYHCICHHOr0 He SBJACTCS MNPEMMYUIECTBOM IPOCKTHOH OpraHu3aniOHHOMN
crpykrypbi? (OK-6)

a) oObeaMHEHHeE o/l 1 000pyI0BaHUS IPOUCXOIUT Yepe3 MPOEKThI

0) komaHjHas padoTa U YyBCTBO COIIPUYACTHOCTHU

B) COKpAIICHUE JIMHUI KOMMYHUKAIUH

5. YUto BK/IHYAIOT B cedsi Mpouecchl OPraHU3alii U NMPOBeJeHNs] KOHTPOJIsi KayecTBa NMpoeKTa?
(ITK-6)

a) TPOBEPKY COOTBETCTBUS YK€ MOTYyUYEHHBIX PE3Yy/IbTATOB 3aJaHHBIM TPEOOBaHUIM

6) cocTraBieHUE NepeyuHs HeJOpaOOTOK U OTKIOHEHHUH

B) IPOMEXYTOUYHBIH U UTOTOBBIA KOHTPOJIb KAUECTBA C COCTABJIIEHUEM OTUETOB

6. MeTo1 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTh: (OK-6)

a) OCBOUTH MUHHMAJILHBIN OI0/KET MPOEKTa

0) BBISIBUTH, OTCTA€T WM OIEpPEXaeT pealn3alusi MPOeKTa B COOTBETCTBUM C IpadUKOM, a TaKxke
MOJICYUTATH MIEPEPACXO] UITU SIKOHOMUIO IPOEKTHOTO OI0IKETA

B) CKOPPEKTHUPOBATE CPOKH BLIMTOJJHCHUA OTACIIBHBIX IIPOUECCOB IMPOCKTA

ITAJOHBI OTBETOB:

16;28;38B;44a;58B;60.

CamocrosiTesibHAs BHEAYyAUTOPHasi padoTa 00y4aloUuXcH 110 Teme:
3aoanus ona camocmosamenbHoU 8HeayOUmopHoU pabomvl CMyOeHmMo8 No YKA3AHHOU meme:
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1) O3HakOMHTBCSI € TeOpeTHYECKHMM MAaTepuajaoM MO0 TeMe 3aHATHA ¢ HCHOJb30BAHUEM
KOHCIEKTOB JIEKIIUI /UM peKOMeH1yeMoii yueOHoil JJuTepaTypbl.

2) IloaAroToBKA JI0KJIAI0B:

TeMbl 10KJI210B:

1. Uctopus pa3BuTHsl METOA YIIPABIICHHUS POSKTAMU U €TI0 KOHLICIIIHA.
2. IIpennochuike iepexo/ia K yIpaBIeHUIO POSKTaMHU.
3. IlonaTue npoekTa u yrpapjieHUs IPOEKTOM.

4. Turnonorus NpoeKToB.

5. IIpoeKThI 1 pa3BUTHE KOMITAHUH.

2) BbinosiHeHHEe CAMOCTOSITEIbHOM PAa00ThI K CEMUHAPCKOMY 3aHSTHIO
3agaHus 1J151 CAMOCTOAITEILHOMH padoThI:
1. Yro takoe IIpoeKT, KaKOBBI €10 XapaKTePUCTUKH.
2. Tpu OTIIMYMUTENBHBIX IPU3HAKA TPOEKTA.
3. IIpoeKThl U onepanroHHas A€ATEIbHOCTh KOMIIAHUH.
4. MecTo NpoeKTOB B HEPAPXUU MUCCHUH, LI€JIEH U CTpaTEeruu KOMIIaHUi.
5. TpeboBaHus K LIEISIM IIPOEKTOB.
6. CocTosiHME U pa3BUTHE YIPABIECHUS POECKTAMHU.

7. CucreMHOE Ipe/ICTaBICHUE YIPaBIEHUS POEKTaMHU.

Pexomenayemasi iureparypa:
OcHoBHasi JIMTEpaTypa

Ne HauMeHoBaMMe ABTOp (1) I'oa, mecTo Kou-Bo 3x3emmisipop | Hanuuue
n/n U31aHuA B OMOJIHOTEKEe B OBC
1 2 3 4 5 6
1 | YnopaBnenwue mpoektamu: yaueOHuk u | 3y6 A. T. | M.: FOpaiir, 2024. - 10 -
MPAKTUKYM JIJIsI BY30B 397 c.
JonosHuTE/ILHASI JIUTEpPATypa
Ne HaumenoBanue ABTOp (BI) Tox, mecto Ko1-Bo 3x3eMILIApOR Haauuue B 9BC
n/n HU3AaHUSA B OuOJIHOTEKe
1 2 3 4 &) 6
1 | MeHemKMEHT: y9eOHUK Becuun B. P. M.: Ilpocrmexr, 1 i
2012.- 616 ¢
2 | OpraHu3anOHHBIH JleBknHa M.; bepaus: - 9BC
WHCTPYMEHTapUi (Beuersxkannna) A. O. | Jupexkr-Menua, YHuBepcuteTckas
yIpaBlieHHS IPOCKTOM: 2015.-312c. oubnmoreka
yueOHoe Tocobue OHJIAMH
3 | YnopaBnenue npoekramu: | AHbplmH, B.M. M.: Beiciias - 9BC
(dyHIaMeHTaNbHbIA Kype: | AnemuH A.B., HIKOJa YHuBepcureTckas
Y4eOHUK Barparnonn K.A.; mog | skoOHOMHKH, oubmamoTeKa
pen. B.M. AHbmnHa, 2022. OHJIANH
O.M. UnbuHoil.
4 | Yopasnenue npoektamu: | A. W. banamos [u M.: IOpaiir, 8 -
y4eOHUK U IPAKTUKYM ap.]; pea. E. M. 2019. - 383 c.
JUISL aKaIeMHUYECKOT0 Poroga.
OakamaBpuaTa
5 | Yopasnenne Yepnsik B.3. M.: FOuuTH- - 9bC
HHBECTUILIMOHHBIMHU Jana, 2017. - YHuBepcuTeTcKas
MpoeKTaMu: ydeOHoe 365 c. oubnmoTeka
nocobue OHJIAMH
5 | O¢ddexkTuBHOCTD Kosznosckux H. B., Kupos, 2013. - 42 9bC Kuposckoro
MEHEDKMEHTa: y4e0. Yuxkypos B. A. 64 c ™My
mocobue Ui CTyIEHTOB
6 | OCHOBBI yIipaBIeHUS Bobpuk A. B. M.: AkBapernsn, 2 -
MIPOEKTaMHU B 2011
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31paBOOXPaHCHUHU:
PYKOBOZCTBO

Pa3nes 6. YnpaBieHue KOMaH/10i MPOEKTa, CTOMMOCTHI), BpeMEHEM H pecypcamMu MpPoeKTa
Tema 6.1. YnpaBJ/ieHue KOMaH/10il IP0eKTa, CTOMMOCTbI0O, BpeMEHEeM U PecypcaMu MPoeKTa
Heab: cnoco6cTBOBATH (HOPMHUPOBAHUIO CHCTEMBI TEOPETUYCCKUX 3HAHHIA MO YIIPABICHUIO KOMAHI0N MPOEKTA,
CTOUMOCTBIO, BpEMEHEM U pecypcaMu MPOEKTa.

3amaun:

1. paccMOTpeTh MPOLIECC CO3/IaHUsI KOMaH bl IPOEKTA.

2. U3y4HTh cTanu (POPMHUPOBAHUS POCKTHOW KOMAH/IbI, PYHKIIMH YIaCTHUKOB MIPOEKTA.

3. paccMOTpeTh OOIIHe MPUHIUITBI TOCTPOSHUSI OPTaHU3ALMOHHBIX CTPYKTYP YIIPABICHUS TPOECKTAMHU.
4. npoaHaIM3UpPOBATh YIPABIEHUE CTOUMOCTBIO IIPOCKTA, BPEMEHEM U PeCypcaMu IIPOEKTa.
OO0yyawmmiicst 10J15KeH 3HATD:

* OCHOBHBIE 9KOHOMUYECKHE KATETOPHUH, 3aKOHBI U METObl SKOHOMUYECKON HAYKU;

* PHIHOYHBIN MEXaHU3M XO35IICTBOBAHMUS,

* MAaKpOPKOHOMHUYECKHUE MTOKA3ATENN XO3IMCTBEHHOM AEATEIbHOCTH HAITMOHATBHON SKOHOMUKH.

* [IETIU ¥ 33/1a4M MMOJTY4YeHHsI 00pa30BaHuUs MO BHIOPaHHOMY HAMNpPaBIECHUIO OJTOTOBKH.

* pOJIb CAMOOPTaHU3AIMK U CaMOOOPa30BaHUsI JIJIsl JOCTUXKEHHUSI TIOCTABJICHHOM IIEIH.

* 1udepcKue u ynpasieHueckue cogpm-ckuiivl 01 3¢hhekmuenozo ynpasienus KOMaHoou.

* NPUHYUNBL YNPABLEHUS CHOUMOCTIBIO, BPEMEHEM U Pecypcamu NPoeKma.

* HAONPOgeccuoHabHble KOMNEeme YUy 015 YCHeUWHO020 83aUMO0eUCmBUs ¢ KOMAHOOU, 3aKA3YUKAMU U
Ovicmpou adanmayuu K UsMeHEeHUsIM.

OOyuarommiics 10J7KeH YMeThb:

* IPUMEHSATh METO/Ibl SKOHOMHYECKOW HAYKH MPU aHAJN3€ KOHKPETHBIX IKOHOMHUYECKUX CUTYaAIlU HA MHUKPO-
U MaKpOYpPOBHSX

* paboTaTh ¢ yueOHOW U HAyYHOU JIUTEPATYPOH.

* IJITAHUPOBATH CAMOCTOSITENILHYIO paboTy.

* MOAOUPATh TUTEPATYPY MO UCCIEAYEMOMY BOTIPOCY.

* NIAHUPOBAMb, KOOPOUHUPOBAMb U KOHMPOIUPOBAMb BbINOIHEHUE 3a0ay NPOeKmd.

* ynpasnsams 01004cemom, CPOKaAMu U pacnpeoesienuem pecypcos.

* MOMUBUPOBAMb U PA3BUBAMb KOMAHOY, PA3PEUAmb KOHQIUKMBL.

* gecmu nepe2osopul, 8bICMpPaU8amy dgekmusHoe obueHue ¢ 3aKazuuKamu U 3auHmepeco8aHHblMu
CMOPOHAMU.

* ObICMPO peazuposams HA USMEHEHUs U NPUHUMAMb 0OOCHOBAHHbBLE PeULeHUsl 8 YCI0BUSIX HEONPEeOeNEHHOCHIU.
O0yuyarommicsi 10J15KeH BJIa/1eTh:

* METOJIaMHU aHaJIN3a KOHKPETHBIX IKOHOMHYECKUX CUTYaIUH

* HaBBIKAMHU CaMOCTOSITEILHOTO IPUOOPETEHHSI HOBBIX 3HAHUH, a TAaK)Ke HAaBBIKAMH MepeIayl 3HaHUI

* MemoouKamu npoeKmuo20 YnpaeieHus.

* UHCIMPpYMeHmamu 015 NIAHUPO8anus u Koumpoas (Hanpumep, MS Project, Trello).

* HABLIKAMU MAUM-MEHEOHCMEHMA U NPUOPUMUAYUU 3A0aY.

* MEeXHUYECKUMU CPeOCmB8amu 01 KOMMYHUKAYUU U COBMECMHOU padomul.

* AHAMUMUYECKUMU UHCTMPYMEHMAamMU 011 OYeHKU PUCKO8 U MOHUMOPUHEA Npo2pecca NpoeKkma.

CamocrosiTesbHAsA ayAMTOPHAast padoTa 00y4aroIMXCs 10 Teme:

1) BoicTyniieHHe CTYACHTOB € J0KJIAJaMHU U UX 00Cy KIeHHE.

Bonpocs! 1J1s1 NOATOTOBKH /10KJIA/10B:

1. Komanga npoekra. Komanaa ynpaieHus IPOEKTOM. YYaCTHUKH MIPOEKTa.

2. ®OpMHUpPOBaHKE MTPOESKTHON KOMaHIbI.

3. O0mIMe MpUHIUTIBI TOCTPOSHHUS OPTaHU3AIIMOHHBIX CTPYKTYP YIIPABJICHHS TIPOSKTAMH.
4. YnpapneHue BpeMeHEM MPOEKTa, CTOMMOCTBIO M PECYpCaMu.

5. OyHKIMU YYaCTHUKOB IPOEKTa. PyKOBOICTBO, JIMAEPCTBO.

6. Co3naHue MPOSKTHOW KOMaH/IbI.

7. Pa3zpaboTka pacnycaHus poeKTa. Y IpaBlIeHUE PACIMCAHUEM.
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8. PazButue komMaH b1 mpoekTa. KoH(IUKTHI, UX POJIb U CHOCOOBI Pa3peIIeHHUsI.

HNPAKTUYECKASA ITIOAT'OTOBKA.

Pewienue cumyayuonnvix 3a0au no meme 3aHAmus

CuryanuonHnas 3ajaya 1.

OCHOBHBIMU XapaKTEPUCTHUKAMU KOMaHJbl SBISIOTCS: — cocTaB. CocTaB — 3TO COBOKYIHOCTh
XapaKTEPUCTUK YJICHOB KOMaH/bl, BXXHBIX JJI1 €€ aHalM3a Kak €AMHOro LEeJoro (Harmpumep, YUCICHHBIH,
BO3PACTHOM, TIOJIOBOM, MPOGeCCHOHATBHBIN COCTaB).

[IpencraBeTe Bce ATambl (OPMUPOBAHHS COCTaBa IMPOCKTHOW KOMaHIbI B IMPOIECCE KaapOBOTO
IUTAHUPOBAHMS, OMUPAsCh Ha CIEAYIOLIUE BOIPOCHI:

1. CxoJIBKO CHEIUAINCTOB, KAaKOW KBaTH(HUKAINH, Kor1a U T1e Bam norpedyercs?

2. KakuMm 006pa3oM MOXHO MMPHUBIICYb HY>KHBIN TIEPCOHAI?

3. Kak nyymie ucnonp30BaTh MEPCOHAT B COOTBETCTBHHM C €0 CIIOCOOHOCTSMH, YMEHHUSMH, BHYTPCHHEH
MOTHBaLEH?

4. Kaxum 06pa3zom 00ecrieuyuTs YCIOBHSA ISl pa3BUTHUs IIepcoHana’?

CuryaumnonHas 3agayva 2. Pasputue KOMaH/bl IPOeKTa

Pa3zButue komaH bl IpPOEKTa NPeAyCMaTpUBaET MOBBILICHUE KBATU(UKALUN YWIEHOB KOMaH bl IIPOEKTA
U YKpEIUJICHHE B3aUMOJICHCTBUS MEX/y HUMH JJIs1 TTOBBIIIEHHS () ()EKTUBHOCTH MCIIOTHEHUS IPOCKTA.

Ienu pa3BUTHS KOMaHbL:

— TIOBBIILIEHUE HABBIKOB UYJIEHOB KOMaH[bl JUISl YIYYIIEHUS HUX CHOCOOHOCTH BBINOJIHATH ONEpaluu
IPOEKTa;

— YKpEIUIEHUE YyBCTBa JJOBEPUS U CIUIOUEHHOCTH YWIEHOB KOMaH/Ibl JJIsl OBBILIEHUSI IPOTYKTUBHOCTH
paboThl KOMaH/IbI.

B xadecTtBe mpHMEpOB TOBBIIECHHUS APPEKTHBHOCTH PAOOTHI KOMAHABI MOXKHO IIPUBECTH
B3aMMOIIOMOLIIb B Cllyyae pa30aiaHCUPOBAHHOCTH 00BEMOB paboT, OCYILIECTBICHHE KOMMYHHUKalMNA Hanbosee
yn00HBIM 00pa3oM, 0OMeH UH(OpMaLIUEH U PECypCaMHu.

MeponpusTust M0 pa3BUTHIO KOMaHIbl MPOEKTa Aal0T HauOonbLMi 3(dexr, ecnu uX HayMHATH Ha
PaHHUX CTaAMSIX, HO OHU JOJDKHBI IIPOIOJIKATHCS B TEUEHUE BCETO )KU3HEHHOIO IIUKJIA MPOEKTa.

[loBblieHHe  KBaMM(pHUKAIMM  YJICHOB  KOMAHAbI  MOXET  MPOBOJUTBHCS  ABYMS  INYTSAMH:
npodeccuoHanbHOe 00yyeHHEe B TPaJAULMOHHBIX (opMax (BY3bl, OM3HEC-IIKOJbI, KPATKOCPOUHBIE KYPCHI U T.
11.); YIIPaBJI€HYECKHE TPEHUHTH.

VYkpemnieHue CIJIOYEHHOCTH W JIOBEpUS WIEHOB KOMaHAbl JPYTr K APYry HPOUCXOJUT B IpOLECCe
COBMECTHOM pabOThl U MOAYMHSIETCS 3aKOHOMEPHOCTSM COLMAIbHOW MCUXOJOTMH. B yacTHOCTH, TOCTHXKEHUE
3 PeKTUBHOCTH € TOYKH 3peHus (HOPMHUPOBAHUS OJATONMPUATHOTO OPraHU3AIMOHHO-TICUXOJIOTUYECKOTO
KJIMMAaTa MPOMCXOAUT B TOM CiIydae, KOTJa HEHTPAIbHBIM ITYHKTOM (pOPMHUPOBAaHUS OIaronpUsTHOTO KIMMaTa
B KOMaHJIE SIBJSIETCSI CIOCO0 paspelieHrs KOH(PIUKTOB U 00CYXJEHHUs BO3HMKaroummx rnpooOsiem. (Pemenue
npobaemsl: «/{aBaiiTe BHIICHUM MPUYMHY U IOCTApAEMCsl €€ YCTPaHUTbhY.)

Pa3padoraiiTe KoMIJIeKC MEepONPUATHII IO PAa3BUTHIO KOMAH/IbI 110 POEKTY.

CamocTrosiTesIbHAA BHeayAUTOPHasi paboTa o0y4alouuxcs 1o Teme:

3aoanus ona camocmosamenvHoll 6HeayOUumopHoL pabomsl CIMyO0eHmMo8 no YKA3aHHoU meme:

1) O3HaKOMHTBCS C TEOPETHYECKUM MAaTEPHAJIOM 110 TeMe 3aHATHS ¢ UCI0JIb30BAHNEM KOHCIIEKTOB
JICKIMI W/MJIH peKOMeHyeMoH yueOHOll TuTepaTypsbl.

2) lloaroroBKa 10KJIA10B:

Tembl 10K12/10B:

1. Komanna npoekta. Komanna yrpasieHus IPOSKTOM. Y YaCTHUKH IPOEKTA.

2. ®opMHUpOBaHUE MPOESKTHON KOMaH/IBI.

3. O011Me NPUHIMIIBI TOCTPOSHHUS OPTaHU3AIMOHHBIX CTPYKTYP YIPaBICHUs POESKTaMH.
4. YnpapieHue BpeMeHeM MPOEKTa, CTOUMOCTBIO M PECYpCaMHu.

5. OyHKIMKY y4aCTHUKOB TIPOEKTa. PYKOBOICTBO, IMAEPCTERO.

6. Co3maHue MPOSKTHOM KOMAaHIbI.
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7. PazpaboTka pacriucanust MpoeKTa. YIPaBICHUE PACTIHCAHIEM.
8. PazBuTne koman bl ipoekTa. KoHMIMKTHI, UX POJIb U CIIOCOOBI pa3peIIeHusl.

2) BoinosiHeHnEe CaMOCTOSITEJIbHOM PA00THI K CEMUHAPCKOMY 3aHATHIO

3anaHus AJs51 CaMOCTOATEIbHOI padoThI:

1. YopaBneHue KOMaH 104 MPOEKTa.

2. YrpaBlieHHe BpeMEHEeM MpoeKTa. PazpaboTka pacnucanus MpoeKTa. YpaBleHHE PACITUCAHNUEM.

3. YmpaBineHue CTOMMOCTBIO IMpoekTa. Bumael cMmer u mopsanok ux paszpaboTku. OleHKa CTOMMOCTH
npoekTa. brokeTupoBaHue MpoeKTa.

4. YrpaBiieHrue CpoKaMu IIPOEKTa.

5. YrpaBneHue pecypcamMu MpOeKTa.

3) [IpoBepuTH CBOU 3HAHMS C HCTIOJIb30BAHHEM TECTOBOI'0 KOHTPOJIS:
1. [lepeuynciuTe Mpoecchl yNpaBJieHHs COeP/KAHNEM MPOEKTa:

1). cbop TpeboBaHMIt

. YIIpaBJIEHHE COCPIKAaHHEM

. OIIPEJICTICHUE COJICPIKAHUS

. (hakTOpBI Cpebl IPEATPUATHS

. CO3/IaHUE UEPAPXUUCCKON CTPYKTYphI paboT

. IOJITBEPXKJICHUE COJICPIKAHHUS

. 000CHOBaHHME TJIAHA YIIPABJICHHS TPOSKTOM

NN N Bk W

2. UTo BKJIKYAIOT B cedsl Mpolecchl OPraHN3alui U NPOBeJeHUsI KOHTPOJISI Ka4ecTBa
npoexkra?

a) IPOBEPKY COOTBETCTBHS YK€ IMOJTYyUYCHHBIX PE3YIbTATOB 3aJaHHBIM TPEOOBAHUAM

0) cocTaBiieHUE NIEpEeUHs HEJOPaOOTOK U OTKJIOHEHUI

B) IPOMEXKYTOYHBIH M UTOTOBBIIl KOHTPOJIb Ka4YECTBA C COCTaBICHUEM OTYETOB

3. Kakasi yacTh pecypcoB pacxojJyeTcsi HAa HAYaJbHOM J3Talne peajnu3aluu npoexkra?
a) 9-15 %

0) 15-30 %

B) 10 45 %

4. Kakue ¢pakTOphbl CH/IbHEE BCEro BJAMSIOT HA Peau3alHIo NpoexkTa?
a) DKOHOMHUYECKHUE U COIMaJIbHbIE

0) PKOHOMHUYECKHE U OpPraHU3al[MOHHBIE

B) DKOHOMHUYECKHE U IPABOBBIE

5. YyacTHHKH IpoeKTa — 3T0:

a) MoTpeduTeNH, g KOTOPBIX MpeaHa3HaAvyaJICsl pealu3yeMblil IPOEKT

0) 3aKa34MKH, HHBECTOPBI, MEHEIKEP NMPOEKTa U €ro KOMaHaa

B) pU3UYECKUE U IOPUINUECKHE JINIA, HETOCPEACTBEHHO 3a1€iCTBOBAHHBIE B IPOEKTE MU UYbU
HHTCPCChI, MOT'YT OBITH 3aTPOHYTHI B XOA€ BBIIIOJTHCHHUA IMPOCKTA

6. Unnuuanus NpoeKkTa sABJSETCH cTaJueill B mpouecce ynpaBJjJeHHUs MPOEKTOM, I10 HTOraM
KOTOPOIi:

a) 00BSIBISIETCS OKOHYAHUE BHIIIOJTHEHUS TPOEKTa

0) CaHKIIMOHUpYETCs Hayalo MpoeKTa

B) YTBEpPKJAaeTCsl YKPYINHEHHbIH MTPOEKTHBIN IJIaH

ITAJIOHBLI OTBETOB:

1(1,2,3,5,6);2B;3a;48B;58B;60.
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Pexomenayemas iureparypa:
OcHoBHas1 JJUTEpaTypa

Ne HanMeHoBamme ABTOD (b1) I'on, mecTo Koxa-Bo 3xk3emmiasipos B | Hamuune
n/n U3JaHUsA ouduoTEKe B OBC
1 2 3 4 5 6
1 | Yopaenenue npoekramu: yueOHuk 1 | 3y0 A. T. M.: IOpaiir, 2024. - 10 -
MIPaKTHUKYM JUIS BY30B 397 c.
JonoJiHUTe/IbHAA JIUTEPATYpa
Ne HanmeHoBaHue ABTOp (BI) T'on, mecro Koai-Bo sksemnispos Hanuuue B 9bC
n/n HM31aHUsA B 0M0JHOTEKe
1 2 3 4 5 6
1 | Menemxment: yueOuuk | Becuun B. P. M.: Ilpocrmiekr, 1 )
2012.- 616 ¢
2 | OpraHu3anoOHHBIH JleBkuHa M.; bepaun: - 9bC
WHCTPYMEHTapUi (BeuterxanuHa) A. Jupekr- YHuBepcuTeTCKas
ynpasneHus npoektom: | O. Memmua, 2015. - OuobIMoTEeKA
yaeOHoe nocobue 312 c. OHJIANH
3 | Ynopasnenue npoekramu: | AHbIIMH, B.M. M.: Beicmias - ObC
(hyHIaMeHTaTBHBINA Anemun A.B., LIKOJa YHuBepcuTeTcKas
Kypc: YIeOHUK barpatnonn K.A.; SKOHOMUKH, oubnmoTexa
moxa pea. B.M. 2022. OHJIAMH
Anpmmaa, O.M.
Wnpunoil.
4 | Ynpasnenue npoektamu: | A. W. banamos [u M.: IOpaiir, 8 -
y4eOHUK U IPAKTUKYM ap.]; pen. E. M. 2019. - 383 c.
JUTS aKaJJEMHYECKOTO Poroga.
OakajgaBpuara
5 | Ynoparnenue Yepnsik B.3. M.: IOnutu- - 9bC
HWHBECTULMOHHBIMH Hana, 2017. - YHuBepcurerckas
MpoeKTaMu: ydeOHoe 365 c. oubnmoTexa
nocobue OHJIAWH
5 | O¢ddexkruBHOCTD Koznosckux H. B., Kupos, 2013. - 42 9BbC Kuposckoro
MEHeDKMEeHTa: y4ael. Yukypos B. A. 64 c ™My
nocoOue JUisl CTYIEHTOB
6 | OcHOBBI ynpaBieHUs Bobpuk A. B. M.: AkBapensb, 2 -
MIPOEKTaMU B 2011
3PaBOOXPaHEHUH:
PYKOBOJCTBO

JlonosTHeHHST ¥ MI3MEHEHUS B IPHIIOKEHUH A K pabodel porpaMMe pacCMOTPEHBI Ha 3aceaHuu Kadeapbl
«15» anpens 2026 r., mpotokon Ne 9
3aB. xageapoit H.C. Cemeno

BHeceHHbIe H3MEHEHUS U JONOIHEHUS YTBEPKAALO:
[TpopexTop no yueOnoii padore E.H. Kacatkun
«16» ampens 2026 r., mpotokos Ne 4
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AJIsl IPOBeJeHN sl TEKYIIero KOHTPOJISI U IPOMeKYTOYHOM aTTecTAlMU 00yUYalomuXcst

OEJEPAJIBHOE TOCYJAPCTBEHHOE BIO/I’KETHOE
00pasoBaTesbHOE YUPEKICHHUE BBICIIIETO 00pa30BaHuUs

«KupoBckuii rocyJapCTBEHHbIN MEAULIMHCKUM YHUBEPCUTET»
MunuctepcTsa 3apaBooxpaneHus Poccuiickoit deneparuu

Kadenpa counanbnoii paéoTbl

IMpuiaoxenne b k padoyeil mporpaMmme IMCHUNIMHBI (MOTYJISA)

OIEHOYHBIE CPEJICTBA

Mo JUCUMILIMHE (MOXYJII0)

«anaB.HeHne IMPOECKTAMMN»

Hamnpasnenue noarorosku 37.05.01 Knuandeckas ncuxosaorus

Knuauko-ncuxoorndeckas JAUAardHoCTUKa, KOHCYJIbTHPOBAHUC U IICUXOTCPAIINA

Hampasiiennocts (ipoduins) OITOIT

®dopma o0yuyeHus - ouHas

1. [oka3aTeu U KPUTEPUHU OLEHMBAHUSI KOMIIETEHIIUH HA PA3JIMYHBIX ITanax ux popmu-
poOBaHMs, ONUCAHNE KA OLleHUBAHUS

Iloxa3a-
TeJH ole-
HHUBaHHUA

KpuTepml H IIKAJIbI OIICHUBAHUSA

OueHovHoe CpeaCTBO

HE 3a4YTCHO

3a49YTCHO

3a4YTCHO

3a4YTCHO

IJISl TeKY-
11er0 KOH-
TpoJs

s
npome-
JKYTOY-
HOIi aT-

TeCcTaAIUHU

YK-2. Cnocooen ynpaejisiimb NPOEKMOM HA 6CEX IMANAX €20 HCUZHEHH020 UUKNa

HJ] YK 2.1 @opmynupyem na ochoge nocmaegieHHoll npodiemovl RPOCKMHYI0 3a0ayy U Cnocoo ee pe-
uienus uepes peanu3ayuio NPoeKmHozo ynpasieHus

3HaThb

He 3maer oc-
HOBHBIE KO-
HOMIYECKHE
KaTeropuw,
3aKOHBI M Me-
TOJAbl DKOHO-
MHYECKOH
HayKH;

- PBIHOYHBII
MEXaHU3M
XO03AMCTBOBA-
HMS;

- MakKpodKo-
HO-MHUYECKHE
MoKa3aTejn
XO3SIUCTBEH-
HOH JIesATeNb-
HOCTH HaIuo-
HAJbHOU DKO-

He B momHoM
00beEME  3HaEeT
OCHOBHEIE 3KO-
HOMMYECKUE
KaTeropuu, 3a-
KOHBI ¥ METOJBI
SKOHOMHYE-
CKOM HayKH;

- PBIHOYHBII
MEXaHU3M  XO-
3SHCTBOBAHUS,
- MaKpO3KOHO-
MHYECKHE  IIO-
KaszaTrelim  XO-
3IUCTBEHHOM
JIeSITENIbHOCTH
HaIlMOHAJILHOH
9KOHOMMKH.

3HaeT OCHOBHBIE
SKOHOMHYECKHE
KaTeropHH, 3aK0-
HBl W  METOMBI
SKOHOMIYECKOHN
HayKU;

- PBIHOYHBIN Me-
XaHU3M  XO3SH-
CTBOBaHUSI,

- MakpOd’KOHO-
MHYECKUE TOKa-
3aTenu XO035H-
CTBEHHOU nes-
TEJIbHOCTH Hallu-
OHAJILHOH  DJKO-
HOMUKH, JOITyC-
KaeT OIINOKHU

3HaeT OCHOBHBIE
SKOHOMHYECKHE
KaTerOpHH, 3aK0-
HEl W  METOBI
SKOHOMIYECKOH
HayKu;

- PBIHOYHBIN Me-
XaHU3M  XO3SH-
CTBOBAHUSI,

- MakpO’KOHO-
MHYECKUE IOKa-
3aTenu XO03sii-
CTBEHHOU nes-
TEJILHOCTH HalH-
OHAJIBHOH  DJKO-
HOMUKH.

Hoxnan, Te-

CTHI, CUTYya-

[IMOHHEIE
3a7a4u

TecTsl,
CUTYyaIH-
OHHEIE
3a/1a4u,
cobeceo-
BaHHE
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HOMMKH.

Ymerts He ymeeT | YactuuHo IIpaBunbHO  mc- | CaMOCTOSTENBHO Hoxnan, Te- Tecrsl,
NPUMCHSATH OCBOEHO  yMe- | IIOIB3yET YMEHHE | UCIOJIb3YyeT yMe- | CThbl, CHTya- CuTyanu-
METOJbl KO- | HUE IPUMEHSTH | MPUMEHATH Me- | HUE TNpUMEHsThH | HOHHBIC OHHbIC
HOMHMYECKOH | METOABI  DKO- | TOABI 3KOHOMH- | METOABI  3KOHO- sajlan sajiavn,
HayKd  TOpH | HOMHYECKOU YeCKOH  HAyKW | MUYECKOH HayKu COS;E?O'
aHanM3e KOH- | HayKH IPU aHa- | [pu aHajM3e | IpH aHajm3e
KPETHBIX 3KO- | JIM3¢ KOHKpET- | KOHKPETHBIX KOHKPETHBIX
HOMHWYECKHX | HBIX PKOHOMH- | SKOHOMHYECKHX | SKOHOMHYECKUX
CUTyallU Ha | YECKMX CUTya- | CUTyalluH Ha | cuTyauuu Ha
MHKPO- U | OIMHA Ha MHUKPO- | MHUKPO- U MaKpoO- | MHKPO- U MaKkpo-
MaKpOypOB- U MakKpoypoB- | YPOBHSX, ZOIMyC- | YPOBHSX
HSIX HSIX KaeT OINOKH

Bmagers | He  Bmameer | He momuocThio | CrocobeH uc- | Bmageer  Mero- | Hoxnan, Te- TecTsl,
METOJaMH BJIaICET METO- | IIOJIb30BaTh  Me€- | TaMH aHajguza | CTbl, CUTYa- CUTyaru-
aHa/lM3a KOH- | JaMH  aHajiu3a | TOIbI aHau3a | KOHKPETHBIX [MOHHBIE OHHBIC
KPETHBIX OKO- | KOHKPETHBIX KOHKPETHBIX 3KOHOMUYECKHUX sajaTi 3ajiat,
HOMUYECKHX | OKOHOMHYE- | OKOHOMHYECKIX CHTYaLIi cof;;;go'
CHUTYyaIHi CKHUX CUTYyallMil | CHUTyalmit

HJ] YK 2.2 Pazpabamobieaem KoHyenyuio npoeKma 6 pamkax 0003HaueHHoi npoonemol: hopmynupy-
em yeinv, 3a0auu, 000CHOB8bI6ACH AKMYATbHOCHIb, 3HAYUMOCTD, 0MHCUOAEMbIE PE3YTbIMAMbL U 603~
MOdHCHBIE Cghepbl uX RPUMEHEHUS.

3HaTh He 3gaer | He B moaxom 3HaeT cnocoOwl | 3Haer  crmocoOs! | Jokiax, Te- Tecrsl,
CHOCOO0BI 00BbeMe  3HAET | OCYIICCTBICHUS OCYILIECTBIICHUS CThbI, CUTya- | CHTyalu-
OCYyIECTBIC- | CIIOCOOBI  OCY- | KOHTPOJS peaiu- | KOHTpPOJs peany- | WOHHBIC OHHBIC
HUSL KOHTPOJIS | ILECTBIEHHS 3alMK yHOpaBlieH- | 3allid YIIPaBlIeH- 3ajlaTi 3ajiatd,
peanu3anuu KOHTpPOJISI pea- | YECKMX PELICHUH | YECKHMX PELECHUM cogae;;,go-
yIpaBjieH4e- | JIH3aluu U OTBETCTBEHHO- | M OTBETCTBEHHO-
CKMX  pelie- | ympaBieHUe- CTH; CTH;
HUI M OTBET- | CKUX pEIICHHH | - TUIIBI OPraHH- - THITBI OPTaHU-
CTBEHHOCTH; U OTBETCTBEH- | 3aI[MOHHBIX 3aI[MOHHBIX
- TUIIBI Opra- | HOCTH; CTPYKTYP H UX CTPYKTYpP H UX
HHM3AIMOHHBIX | - THITBI OPraHK- | OCHOBHBIC [TApa- | OCHOBHBIE Mapa-
CTPYKTYp H 3aIIMOHHBIX METpBI; METPBHI;
UX OCHOBHBIE | CTPYKTYp M X | - pOJIb, GYHKIUH | - POJIb, (PYHKIIHU
napameTpsl; OCHOBHBIC I1a- | W 33J1a4H CIIeIH- | ¥ 3aJa4¥ CIIeIH-
- poib, PyHK- | pameTpsl; QJIMCTa B COBpE- | anmcra B COBpe-
IIMM ¥ 33]1a9¥ | - pOJIb, (DyHK- MEHHOW OpraHH- | MEHHOH OpraHu-
CIIeNMANNCTa | IIMH U 33/1a41 3aly, JOIyCKa- | 3aluH
B COBpPEMEH- CHCIUAINCTAB | €T OIIUOKHU
HOH OpraHu- COBPEMEHHOM
3aIuH OpraHu3aIHu

Vmers | He 3naer »¢- | He B momaom | 3naer a3 dexTtus- | 3Haer sddexrus- | Hoknan, Te- Tecrel,
(beKTHBHLIe o0BbEME  3HAEeT | HbIE MOIEIN Jes- | Hble MOIEIN Jes- | CThbl, CUTya- CHUTYyalu-
Monenu Jes- | 3dexTuBHBIE TEJILHOCTH  HC- | TEIBHOCTH  Hc- | WOHHBIC OHHBIC
TEILHOCTH MOIETH  nes- | TIOJHUTENS W Me- | TOJHHUTENS U Me- 3ajadun saja+u,
UCIIOJNIHUTENSI | TEIBHOCTH HC- | TOJBI KOHTPOJIS; | TOJBI KOHTPOJIS; COE;;E);O'
" METOIbI | OJIHUTENS W | -  ONpEACNICHUE | -  OIpeeseHHe
KOHTPOJIS; METOABI ~ KOH- | 30HBI pPUCKa U | 30HBI pHCKa H
- ONpENEeNATh | TPOJIS; OTBETCTBEHHOCTh | OTBETCTBEHHOCTh
30HBI PUCKA U | - ONpEJCJICHUE | JMI[a, NPUHUMA- | JIMlA, TPHHAMA-
OTBETCTBEH- | 30HBI PUCKA U | IOLIETO PEHICHUs | IOIIEro PeIICHHs
HOCTh  JIMLIA, | OTBETCTBEH- - QHaJIM3 OPTaHM- | - aHAJIM3 OPraHu-
NPUHAMAIO- HOCTh JIMIA, | 3aIHOHHOM 3aI[MOHHOM

59




IEro  pemie- | MPUHUMAIONIE- | CTPYKTYPHI U CTPYKTYPHI U
HUS TO PEeIIeHUs paspabarbiBaTh pa3pabaThIBaTh
- QHANM3UPO- | - QHAJIM3 Opra- | MPEUIOKEHUA O | TPEIOKEHHUS 110
BaThb OPraHU- | HU3AIIMOHHON €e COBEpIIIeH- €€ COBEpILEH-
3aI[OHHYIO CTPYKTYpHI CTBOBAHHIO, 10- | CTBOBaHHUIO
CTPYKTYpy U | pa3pabaTblBaTh | IycKaeT OIIHOKU
pa3pabaTsI- TIPEITIOMKCHIS
BaTh IPEIO- | IO €€ COBep-
KEHUs TI0 €€ | [IEHCTBOBAHHIO
COBEpIIICH-
CTBOBAaHUIO
Bmaners | He  Bmameer | He momuoctrio | Crocoben ompe- | Bmageer  HaBwl- | [loknan, Te- Tecrsl,
HaBBIKaMH BJIAJCET HABBI- | HEIATH 30HBI | KaMH ompezeie- | CThl, CUTya- CUTyalu-
ONpeAeeHU | KaMH  Ompene- | pUcka M OTBET- | HAS 30HBI pucka | WOHHBIC OHHBIC
30HBI pUCKA U | JICHHS 30HBI | CTBEHHOCTH JIM- | © OTBETCTBEHHO- 3ajlaTd 3ajiad,
OTBETCTBEH- pHCKa M OTBET- | A, TPHHUMAIO- | CTH JIMIA, IIPH- cof:;;go-
HOCTH JIMLA, | CTBEHHOCTH LIETO PelICHUS; HUMAIOIIET0  pe-
MPUHUMAIO- JWLa, T[PUHHU- | - METOJAaMU pea- | LICHUS;
[Iero  pemie- | MaOUIEro  pe- | JU3aluk OCHOB- | - METOJAaMH pea-
HHS, IICHNS, HBIX  YIpaBIICH- | JIN3aIMM  OCHOB-
- MeTojaMmu | - METOAaMH | YeCKMX (QYHKIUH | HBIX  YIpaBicH-
peanu3anyn peanm3anun (mpuHATHE  pe- | YeCKUX (QYHKIMMA
OCHOBHBIX OCHOBHBIX IICHWH, IUIaHU- | (MpUHATHE  pe-
YIpaBIICHYE- | ympaBieHYe- poBaHue, Opra- | MEeHWH, IUIaHU-
CKUX  (QyHK- | ckMX (YHKIHMiT | HU3AMsA, MOTH- | POBAaHHE,  Opra-
uuii  (IpUHA- | (IpHHSTHE pe- | BUPOBAaHHE U | HU3ALKs, MOTH-
THE PEIICHUH, | [mIeHnH, IUIAHH- | KOHTPOJI). BHpPOBaHHE u
IIJIaHUPOBA- poBaHue, opra- KOHTpOJIB).

HHE, OpraHu-
3a1usl, MOTH-
BHpPOBaHHE H
KOHTPOJIb).

HU3aLsL, MO-
THUBHPOBAHUE U
KOHTPOJIb).

HJT YK 2.3. [Inanupyem neo6xooumsle pecypcol, papadamoiéaem nian peaiu3ayuu npoeKma c uc-
NOJIb308AHUEM UHCMPYMEHMO6 NIIAHUPOBAHUA

3HaTh He 3naer un- | He B monmHom | 3Haer  umHcTpy- | 3HaeT  mHCTpY- | [Moxuan, te- Tecrsl,
CTPYMEHTEI o0beMe 3HaeT | MEHTHI IUIAaHWPO- | MEHTHI IIaHWpO- | CThl, CHTYya- CuTyanu-
IJIaHUPOBA- WHCTPYMEHTBI BaHUs, yMeeT | BaHWUs, ymeer | UHMOHHBIE OHHBIC
HUs,  YMEET | IUIAHMPOBAHWUs, | IUIAHUPOBATH IUIAaHMPOBATH 3ajatn sajad,
IUIAHUPOBATh | yMeeT IUIaHHU- | HeOOXOIMMBbIE HEoOX0oAUMBbIe cobecepto-
HEOOXO/MMBbIE | pOBaTh  HE0O- | pecypchl, 3HAeT | pecypchl,  3HaeT pamme
pecypchl, 3Ha- | XOIMUMBIE  pe- | OCHOBBI  pa3pa- | OCHOBBI  pa3pa-
er OCHOBBI | Cypchl,  3HaeT | OOTKM MjaHa pe- | OOTKM IUIaHa pe-
paspaboTku OCHOBBI pa3pa- | aJM3aliM NpPOEK- | anu3aluH IMpOeK-
IlaHa peanu- | OOTKM  ITUIAaHA | Ta, Ta
3alUM NPOEK- | peaTn3alun JOITyCKaeT
Ta NpoeKTa OLINOKH

Ymerb He ymeer op- | YactruHo [IpaBuibHO Hc- CamocrosrensHo | Hoknan, Te- Tecre,
TraHU30BbLIBaTH | OCBOEHO yMe- M0JIL3YET YMEHHUE | HUCIIOJIb3YET yMe- CTbL, CUTya- cuTyanu-
KOMaHJHOE HUE OPTaHN30- | OpPraHHW30BBIBATH | HHE OPTaHU30- HHOHHBIC OHHBIC
B3auMo/Ieii- BBIBATh KO- KOMaHJHOE B3a- | BBIBATh KOMAaH/I- ajatn 3ajatn,
CTBHE JIJIS MaHIHOE B3an- UMOJIeHCTBHUE HOE B3aUMOJIeH- COE:;Z);O_
peleHus MOJICHCTBHE JUISL peICHUSI CTBHE JIJISI perie-
yhnpasieHue- | A7 pelleHUs YIIPABJICHYECKUX | HUS yIpaBJieHYe-
CKHUX 33/1a4; yhpaBJieHue- 3azady; CKHUX 337124,
- IPOBO/AUTD CKHUX 3a]1ay; - IPOBOJIUTH - IPOBOJIUTH
ayJIUT Yelo- - IPOBOJUTH ayJIUT YeloBeyue- | ayJIuT JesioBeve-
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BEUYECKHX pe- | ay[IuT YeloBe- | CKHUX PECypCOB CKHX PECYPCOB
CYypCOB Opra- | 4eCKHX pecyp- | OopraHu3aiuw, OpraHu3aIvHy,
HU3AINY, COB OpraHm3a- | MPOTHO3UPOBATH | MPOTHO3HUPOBATH
MPOTHO3UPO- | LIWH, IPOTHO- Y OTIPENIETIATh Y OTIPENIETIATH
BaTh ¥ ONIpe- | 3UPOBATh U MOTPEOHOCTh Op- | MOTPEOHOCTH Op-
JICJIATH TI0- OTIPEIEIIATh raHW3aliH B raHW3alliH B
TpeOHOCTD MOTPEOHOCTD TIepCcoHaIe; TIepCcoHaIe;
OpraHu3alii | OpraHu3alMu B | - pa3pabarhiBaTh | - pa3pabaThIBaTh
B MIEPCOHANIC; | MEPCOHAIE; MEPOIIPHUSITUS 110 | MEPOIIPHUITHUS T10
- pa3pabaTel- | -  pa3pabaThl- | IPUBIICUYCHUIO W | IIPUBICYCHUIO U
BaTh Mepo- BaTh MEpOINpH- | OTOOPY  HOBBIX | OTOOPY  HOBBIX
MIPUSITHS 0 SATAS TIO TIPU- | COTPYIHUKOB COTPYTHUKOB
MIPUBJICYECHHUIO | BICYECHUIO u
1 oTOOpY HO- | OTOOpY HOBBIX
BBIX COTPYZI- | COTPYAHHUKOB
HUKOB
Braners | He Bnameer He momnoctero | Cocoben uc- Bnageer meTo- Hoxnan, Te- Tectsl,
HaBbIKaAMU BJIAJICET HABBI- I0JIb30BaTh JaMU HaBbIKAaMH CThI, CUTYya- CUTyanu-
OIIPENENICHNs] | KaMH OTIpeJie- HaBBIKAMH OIIpE- | OMpPENEIECHUs [HOHHBIC OHHBIC
METOJIOB JIEHUSI METOIOB | JICTICHUSI METOIOB | METO/IOB OLICHKHU ajatin 3anatn,
OLICHKHU TPY- | OLEHKH TPYAO- | OICHKH TPYJO- TPYIOBBIX pecyp- cobeceno-
JIOBBIX PECYP- | BBIX PECYPCOB; | BBIX PECYPCOB; COB; pamme
COB; HaBbIKAMHM Op- | HABBIKAMH Opra- | HaBBIKAMHU Opra-
HaBbIKaMU TaHW3allMOHHOW | HU3AIIMOHHOMN HU3ALMOHHOMN
OpraHusanu- | paboTHl. paboThL. paboThI.
OHHOW pabo-
ThI.
HJ] YK 2.4. Ocywiecmensaem MOHUMOPUHZ X004 Pealu3ayuu npoeKma, KOppeKmupyem omrioHeHus, HOCUM

00NONHUmME/IbHbIE UBMEHEHUA 6 NIIAH peanuzayuu npoekma, ymodHaem 301Hbl OMmeemCcmeeHHocmu yiacmHuu-

K06 npoeKkma

3HaTh He 3maer co- | He B moanom 3HaeT coBpeMeH- | 3HaeT coBpemeH- | Jlokmax, Te- Tecrsl,
BPEMEHHYIO o0beMe 3HAaeT | HYI0 METOJ/OJIO- | Hyl0 METOJONO- | CThI, CUTya- cuTyanu-
METOJIOJIOTHIO | COBPEMEHHYIO THI0 YIpaBJICHUsS | TUIO yIpaBieHus | WOHHBIC OHHBIC
VOPAaBJIEHHS | METOJOJOTHIO | POEKTOM; HPOEKTOM; sajaun 3anatm,
MPOEKTOM; YIIpaBJICHUsI * Tpomecchl M | * TIpOUecChl U COE;;;);[O'
* TPOILIECCHI U | MIPOEKTOM; WHCTPYMEHTBI UHCTPYMEHTBI
WHCTPYMEHTHI | * TPOLECCHl M | YHpaBJICHHUs pa3- | YIpPaBJICHHUS pas-
yIpaBJIeHUs MHCTPYMEHTBI JUYHBIMH (PYHK- | JTMYHBIMH (QYHK-
pa3MUUYHBIMUA | YIIPABJICHHS HOHATBHBIMH [MOHATEHBIMH
¢dyHKIIHO- pa3IuYHBIMU obnacTsiMH TIpo- | objacTsAMH Mpo-
HaJIbHBIMU (YHKLIMOHAIB- | €KTa; eKTa;
obnactsMu HBIMA o0na- | * THITBI OPTaHHW- | * THIIBI OpTraHU-
MPOEKTA; CTSIMU MPOEKTA; | 3alMi, ocy- | 3auui, ocy-
* THIIBI Opra- | ® THIIBI OPTaHU- | IIECTBIISIOLINX LIECTBIISIFOLINX
HU3ALUH, 3aLH, 0Cy- | IPOEKTHYIO Jes- | MPOEKTHYIO nesi-
OCYIIECTBIISI- | IIECTBISIOMINX | TEIBHOCTB, TENBHOCTh
IOLIMX TPO- MPOEKTHYIO JOIyCKaeT
EKTHYIO ies- | JIesITeNIbHOCTh OLINOKH
TENLHOCTh

Vmers He ymeer YacTthn4Ho [IpaBunbHo  uc- | CaMOCTOSATENBHO Hoxnan, Te- Tecrsl,
OIIpEeNEIITh OCBOCHO  yMe- | IIOJb3yeT YMEHHUE | UCIOJIE3YET yMe- CTBI, CUTYya- CUTyalH-
e U Tpe- | HUe ompeie- | ONpeaessaTh eI | HUe OompeaeaTp | UHOHHBIC OHHBIC
METHYKO 00- | JiTh LEMM W | U TPEAMETHYIO | [ENH U MPEIMET- safaTH 3ajiat,
JacTh TPOEK- | MPEIMETHYIO 00JIacTh IPOEKTa, | HYIO o0Jacthb cobecero-
Ta, paspaba- | o0macTb Mpoek- | pa3padaThIBaTh MpoeKTa, paspa- pamme
ThIBaTh KpH- | Ta, pa3padathl- | KpUTECPUH 0aTeIBaTh KpHTE-
Tepun BaTh KPUTEPHH | YCIEUIHOCTH pUH YCIIEITHOCTH
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CTbIO

YCHEIIHOCTH YCHEIIHOCTU IPOEKTA; MPOEKTA;
MIPOEKTA; MIPOEKTA; *  IUIAHUPOBAaTh | *  IUIAHUPOBATH
*  IUIAHUPO- | * IUJIAHUPOBATH | YEIIOBEYECKUE YEJI0BEUECKUE
BaTh 4YeEJIOBE- | YEJIOBEUECKHUE pecypehl ISl BbI- | pecypehbl ISl BbI-
YECKUE pe- | pecypcsl A | TIOJHEHHS TPOEK- | MOTHEHUS MpPOeK-
CypCHI JUIS | BBIMIOJTHECHUS ta U Qopmupo- | Ta u dopmupo-
BBITIOJTHEHUSI MPOEKTa 1 | BaTh KOMaH/[pI; BaTh KOMaH/bI;
MpPOEKTa U | GopMHPOBATH * paccumuThIBaThH | * PACCUUTHIBATH
(hopmMHpoBaTh | KOMAaH/IbI; KaJICHAAPHBIN KaJICHIapHbIH
KOMaH/IbI; * paccuuThIBaTh | IUIAH OCYLIECTB- | IUIAH OCYIIECTB-
*  paccuuThl- | KaJIeHJapHBIN JICHUS TTPOEKTA; JICHUS TIPOEKTA;
BaTh  KaJieH- | IUIaH 0Cy- | * IUNTAHUPOBATh * IJIAHUPOBATh
JIapHBbIN TUIaH | IIEeCTBJICHUSA MPOEKTHBIE PUC- MPOEKTHBIE PUC-
OCYLIECTBJE- | MPOEKTA; KU KU
HUA MIPOEKTA; | * IJIAHUPOBAThH
* [UTAHUPO- MIPOEKTHBIC
BaTb IPOEKT- | PUCKHU
HBIC PUCKHU
Bnanets He Bnaneer He mnomnaocteio | Ciocoben uc- | Bmageer  wMero- | Hoxman, Te- TecThl,
HaBBIKAMU BJIaJE€ET HAaBbI- | IOJb30BATH JaMU HaBbIKAMU CTbI, CUTYya- CuTyaluu-
KOHTPOJIS U KaMu HaBBIKAMU KOHTPOJIS 1 LIMOHHBIC OHHBIC
YIPaBJIEHHs. | KOHTPOJIS U KOHTPOJISL ¥ yIpaBIEHHUs pea- 3ajlaTi 3ajiatd,
peanuzauue YOpaBIeH A YNpaBJIeHHA pea- JU3alKen MpoeK- cogae;;,go-
MIPOEKTA, peanuzanyen J3anuei npoek- | Ta, BKIIoYas
BKJIIOYAs KOH- | TIPOCKTAa, Ta, BKIIIOYas KOHTPOJb TIPO-
TPOJIb TIPO- BKJTFOYAs KOH- KOHTPOJIb TIPO- €KTHBIX OTKJIO-
€KTHBIX OT- TPOJIb POEKT- | EKTHBIX OTKJIO- HEHUH, U3MEHe-
KJIOHCHUH, HBIX OTKJIOHE- HEHUM, U3MEHE- HUSIMU B IIPOEKTE
M3MEHCHUSMU | HUM, H3MEHe- HUSIMU B TIPOEKTE | U yIpaBieHUE
B MIPOEKTE U HUSIMHU B [IPO- U yHIpaBiiCHUE MPOEKTHOM OT-
yIpaBiieHUE €KTE U yIpaB- MPOEKTHOU OT- YETHOCTHIO
MIPOEKTHOM JICHUE MPOEKT- YETHOCTHIO
OTYETHOCTHIO | HOW OTYETHO-

2. TunoBbie KOHTPOJIbHbBIC 3aITaHUA U HHbIC MAaTEPHUAJIbI

2.1. IlpuMepHbIi KOMIUIEKT THIIOBBIX 3a/1aHMIi 1J1s1 OLeHKH c()OPMUPOBAHHOCTH KOMIIETeH-
LM, KpUTEPUH OLICHKH

Koo Komnnexm 3adanuii 015 oueHKu chopmupoeanHocmu KomnemeHyuil
Komne-
meHyuu
IIpumepHBIe BONPOCHI K 3a4eTy
YK-2 (c Nel mo Ne20 (mosrHbIii MepeYeHb BOMPOCOB — CM. I 2.2))

I[IpumepHBIe BONPOCHI K YCTHOMY ONMPOCY, CO0eceT0BAHNIO TEKYIEro KOHTPOJIs

(¢ Nelno Ne20 (moJiHbIii HEepeYeHb BONPOCOB — CM. II. 2.2))
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Tecmoesvie 3a0anus (pazHoyposHneasvle) 0111 MEKYyuieco KORMpPOJia U RPOMENCYMOYHOIL
ammecmayuu

1 ypogenv:

1) O6uacTu 3HaHHUS yHPaBJIeHHs MPOEKTAMM:
a) BKJIIOYAIOT HHUIIMMPOBAHKE, IUIAHUPOBAaHUE, UCIIOJTHEHIE, KOHTPOJIb U 3aBEPILCHHE
0) comlepKaT IeCATh Pa3IMIHBIX 00JIACTEH, PeaTn3yIOINXCS COBMECTHO
B) COZIEPIKAT IATh PA3JIMYHBIX MTPOIIECCOB, CBOISAIMUNX (a3bl MPOEKTa BOSTUHO
I') BKJIIOYAIOT MPOIECCH MJIaHUPOBAHMS, HCIIOJTHEHUS M KOHTPOJISI KaK TPH B3aUMOCBSI3aHHBIX
mporiecca

2) JlupekTop o0paTW/ics K BaM € NMPOCh0O0il M3MEHUTh CTPAHUIY ABTOPH3AIMH IOCETHTEJsI
BAIIEr0 KOPMOPATHBHOTIO caiita. Hy:)kHO yCTAaHOBUTh MHUHUMAJIBLHYIO IJUHY UMEHH TOJIb-
30BaTeJisl B pa3Mepe LIeCTH CHMBOJIOB. JTAa 1eATeIbHOCTD SIBJISIETCH:

a) MHUTIHAIIAEH ITPOeKTa

0) TekyIIel onepaoHHON NeSTeTbHOCTHIO
B) IIPOEKTOM

T') HCTIOJTHEHUEM TIPOEKTa

3) B kakoM THIle OPraHU3AIMOHHOI CTPYKTYPBI PYKOBOJAUTEIb MPOEKTA 00JIaaeT HAUBBIC-
IIMMHU MOJHOMOYHSAMH U BJIACTHIO?
a) CWJIbHAs MaTpHIia
0) mpoeKTHast CTPYKTypa
B) (YHKIIMOHAIBHAS CTPYKTYpa
r) cOaaHCUpPOBAaHHA MaTpUIlA

4) T'naBHo#i pyHKIMEl Mpolecca 3aBepUIeHHs SIBJISETCS:
a) (uKcanus U3BICYCHHBIX YPOKOB U PaclpOCTpaHEHUE 3TOM HHPOPMAIH CPEN YIaCTHHU-
KOB IIPOEKTa
0) IpoBeJicHNE MPOBEPKH B YaCTH COOTBETCTBHSI PE3YJILTATOB MPOEKTA - TPOSKTHBIM TPebo-
BaHUSM
B) IPOBEAEHHUE IOCIIE MPOEKTHOTO aHANIM3a U JOKYMEHTHUPOBAHUS yCIEeXa WM HEeyAauyd
IIPOEKTa
) popManbHOe 3aBepIIeHUE POEKTa U pACTIPOCTPaHEHNE WHPOPMALIUH CPEI YIACTHUKOB
MIPOEKTA

5) PacnucaHue NpoeKTa He UCIOJIb3YETCsI ISl ONpe/IeeHHUs:
a) JaTa Havyaja U OKOHYaHUs OTJIEIBHBIX paboT
0) U3MEHEHMIT B TIepeuHe padoT
B) 00IIIeTO pe3epBa BpeMeHH
r) Or0KeTa MPOeKTa

2 yposenn:
1. IlnanupoBaHue cofAepKAHUS MPOEKTA; oNpeaeeHne MOCIeJ0BaATeIbHOCTH
padoT U MocTpoeHHe CeTeBOro rpaduka; NIaHMPoOBaHUE CPOKOB, IIUTEILHOCTEH
U JIOTHYECKHUX CBsI3ell padoT u mocTtpoeHue Auarpammsl 'anTa u onpenenexue
€e0ecTOMMOCTH NMPOAYKTA MPOEKTA, YTO U3 NMEePEYNCIEHHOr0 He BKJIIOYAET
KaJleHJapHoe NJIAHUPOBAHUE

2. Jluisi HAa3HAYEHHS] MATePHAJIbHBIX PECYypPcOB B YIIPaBJIeHUH MPOEKTAMH He00-
XO0/IMMO BBeCTH

3 yposens: llpouTnTe TeKeT. BcTaBbTE NMpoNymieHHbIE CJIOBA.

3.1. Opranu3anuoHHbIE IPOEKThbl — MPOEKTHI, eI KOTOPbIX, 0/IHAKO Pe3yJIbTAThI
NMPOEKTAa KOJHYECTBEHHO 1 Ka4YeCTBEHHO TPY/AHee ONpee/IUTh, IOCKOJIbKY OHH ..., KaK
MIPaBUJIO, C OPTaHU3ALMOHHBIM YJIYYIIEHHEM cucTeMbI. KpoMme Toro, Takne npoeKTsl OTan4a-
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€T TO, YTO MPOJOJDKUTEIHHOCTD HX 337a€TCH ..., PACXOJIbI Ha IPOEKT TPEOYIOT KOPPEKTUPO-
BOK 10 M€pe MPOABMKEHUSI IPOEKTA, PECYPCHI MTPEIOCTABIIAIOTCS 110 BO3MOXHOCTH. [Ipume-
PBI OPraHU3AIMOHHBIX TPOEKTOB — MPOEKTHI 10 pe(hOPMHUPOBAHHUIO ...

3.2. JKOHOMHUYECKHE MPOEKThI — MPOCKTHI, HALIEJICHHBIC HAa YIYUYIICHHUE ... TOKa3aTeJeH
(O YHKIIMOHUPOBAHUS CUCTEMBI, SKOHOMHYECKHE PE3YJIbTAThI JOKHBI ObITh TOCTUTHYTHI B ...
CPOKH MPH YCTAaHOBJICHHBIX Pacxodax, a PECypChl MPEJOCTABISIIOTCS ..... Harpumep, mpoekTsl
o ....

3.3. O603HaubTe, KAaKHeE MPOIeCChl BKJIIOYAET B cedsl ynpaBJjieHHe HHTerpanuei npoex-
Ta:

. pa3zpaboTka ycTaBa

. pa3paboTKa Iu1aHa yrnpaBJIeHuUs IPOSKTOM

. PYKOBOJACTBO U YIIPaBJICHUE UCIIOJIHEHUEM IIPOEKTa

. MOHUTOPHHT U yIIpaBJIeHHEe paboTaMu MPOEKTa

. OCYIIIECTBIICHUE OOIIETO YIPaBICHUSI H3MCHEHUSIMU

. 3aBEepIICHHE POEKTa U (a3bl

. BI)Ipa60TKa JAaHHBIX ITPOCKTA, TAKUX KaK CTOMMOCTD, paCIIMCAHNEC

. IPeIOCTaBIIEHUE TPOTHO30B, MO3BOJISIFOIINX KOPPEKTUPOBATH HHPOPMAIHUIO O TEKYIIEH
CTOMMOCTH M TCKYLIEM paclIMCaHnuun

O~NO O WN B
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Pemute NpUMEPHBIC CUTYallMOHHbIE 3a1a4U

3amanmue 1.

Komanna npoekra. Iloa npoekToM B JaHHOM cjy4ae HAJ0 MOHMMATh COBOKYII-
HOCTh HMH)KEHEPHBIX M APXHTEKTYPHBIX pelleHHil, JKOHOMHYECKHX M (UHAHCOBBIX
IJIAHOB M PacyeToB, a TaK:ke PadoT MO0 PEKOHCTPYKUHMH M CTPOMTEIbCTBY /1€J10BOI0O
ueHTpa «Ilapyc», pe3yabTaToM KOTOPOro 0yaeT sIBJAATHCH J0X0/] OT IKCIUIyaTallMH Jie-
JIOBOTO LIEHTpA.

1. Copmynupyiite MOHATHS «IIPOEKT» U «YMPABICHUE ITPOCKTOMY» MPHUMEHHUTEIHHO
K JenoBomy HeHtpy «llapycy.

2. K xakomy Tumy BBl OTHECIN OBbI 3TOT MTPOEKT?

3.CocTaBuTh KOMaHly IIPOEKTA.

Hns hopmupoBanust >pekTUBHON KOMaHABI HEOOXOIMMO YETKO MPEACTAaBIATh, JUIS
4ero oHa GOPMUPYETCS ¥ KAKUMHU HaBBIKAMHU JTOJDKHBI 00J1a/1aTh YWICHBI KOMaH/IbI.

3ananue 2. Metoabl ynpapjeHusi npoektamu. Pa3pagoraTs u corjiacoBarthb
YCTaB IPOEKTA. Y4YecTh:

° I/IHI/ILII/IaIlI/I?[ IMPOCKTA. OcHOBHBIE 3aaa4u U BO3BMOKHBIC TPYAHOCTH.

* PexoMeHyeMas CTpyKTypa Y cTaBa POEKTa.

* OnpezeneHue NpoeKTa, kKak 00beKTa yrnpasieHus. Muccus, 1ieiu, orpaHuueHUs U
AONYIICHUA ITPOCKTA.

* Pe3ynbTaThl ¥ IPOAYKT IPOEKTA.

* Kpurepun ycnexa npoekxra.

3aganue 3. VYmnpasieHHe T@pouneccOM MNOATOTOBKHM MPOEKTAa: aHAJMTHKO-
nporiocruyeckuii ran. Iloaq npoekTom B JaHHOM ciy4yae HA/J0 MOHUMATh COBOKYII-
HOCTh WH)KEHEPHBIX M APXMTEKTYPHBIX pelleHNH, IKOHOMHMYECKHX M (PHMHAHCOBBIX
IJIAHOB M PacyeToB, a TaK’e padoT M0 PEKOHCTPYKIUU U CTPOUTEILCTBY NCHXOJIOTH-
yeckoro neHrpa «Pyka moMomm», pe3yJbTaTOM KOTOPOro OyaeT AABJIATBHCH JA0XOJ OT
IKCIVTyaTanuu JaHHOro nenrpa. Ilpeanoxkure pazonBky npoekra «Pyka momomm» Ha
(¢a3bl KN3HEHHOI0 IUKJIA U 3JIeMEHTbI, MO3BOJISIIOIINEe OPraHnu3oBaTh 3¢ dekTHBHOE
ylnpasJ/ieHue.

IpuMepHBbIe BONMPOCHI K 324eTy
(c Nel mo Ne20 (mostHBIi NepeYeHsb BOIMPOCOB — CM. 11. 2.2))

IIpumepHBIEe BONPOCHI K YCTHOMY OIIPOCY, cO0eceI0BAHUIO TEKYIIEro KOHTPOJIA
(c Nelmo Ne20 (moJsiHbIN NepevyeHb BOMPOCOB — CM. II. 2.2))

Tecmoesvie 3a0anusn (paznoyposnegvie) 011 MeEKyuie20 KOHmMpOoJasa u RPOMeNHcymouHoul
ammecmauuu

1 yposenwv:
1. Kakasi yacTh pecypcoB pacxojayeTrcsi HAa HAYAJbLHOM JTalle peajin3aium npo-
eKkTa?
r) 9-15%
) 15-30 %
e) 1o 45 %
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2. Kakue (pakTOpbI CHJIbHEEe BCEro BIMSAIOT HA pean3aluio npoekTa?
F) 3KOHOMHNYECCKHUEC U COLIUAJIbHBIC

1) S)KOHOMUYECKHE U OpPraHU3allMOHHBIE

€) PKOHOMHMUYECKHUE U IIPABOBbIE

3. HazoBHUTE OTIHYHTEIbHYIO 0COOEHHOCTH HHBECTHIIHOHHBIX IPOEKTOB:

r) O60nbIION OIOHKET

I[) BBICOKAs CTCIICHb HCONPEACICHHOCTU U PUCKOB

€) LIeNBIO SBJISETCs 00513aTeNIbHOE MOJTyUeHUE IIPHOBUIN B pe3yJIbTaTe Peannsauum
npoekTa

4. Yto Takoe Bexa?

B) 3HAKOBOE COOBITHE B PEATU3AIIUU MPOCKTA, KOTOPOE MCIIONB3YETCS AT KOHTPOJIS
3a XOJIOM €T0 pealln3aiuu

I') JIOTHYECKH B3aUMOCBSI3aHHBIC IIPOIECCHI, BHITOJHEHNUE KOTOPBIX IMPUBOIMT K JI0-
CTHMDKEHHUIO OJIHOM M3 IIeJIeH MPOeKTa

B) COBOKYITHOCTB ITOCJICAOBATCIIBHO BBINTOJIHACMBIX ZICfICTBPIfI 110 pcajin3aliii IPOCK-
Ta

5. Y4acTHUKH NPOEKTA — ITO:

') NOTpeOUTENH, JUIsl KOTOPBIX IIPeIHA3HAYAJICS pealn3yeMblil IPOEKT

1) 3aKa34YMK{, THBECTOPbI, MEHEKEP IIPOEKTa U €ro KOMaH1a

e) ¢pu3nyecKue U IPUINIECKHe JIUIIA, HETIOCPEICTBEHHO 33/IeHICTBOBAHHBIC B MPOCK-
TC WJIN YbH UHTCPECHI MOT'YT OBITH 3aTPOHYTHI B XOJI€ BBIIIOJIHCHUA ITPOCKTA

6. MHuuuanus npoexKTa siBjsieTcs: CTajueil B mpouecce ypaBjieHUs IPOEKTOM,
10 UTOraM KOTOPOIi:

') 00BSBISAETCS OKOHUYAHUE BHIMOJIHEHUSI IPOEKTA

1) CAaHKIIMOHUPYETCS HayaJlo MPOeKTa

e) yTBEep)KJIaeTcsl yKPYNHEHHBIN IPOEKTHBIN IJIaH

2 yposenn:

1. Ykaxure cooTBeTcTBHE (PYHKIIMOHAIBHOM 00/1aCTH MEHEI)KMEHTA U QYyHKIH-
OHAJILHOMH 00J1aCTH YIIPABJICHUS IIPOEKTAMM:

1) norucTrka,;

2) NHHOBAIIMOHHBI MEHEDKMEHT;

3) yIpaBiieHHE KaueCTBOM;

4) MapKETHHT;

a) yrmpaBlieHue KOMMYHHUKAIIASIMU;

0) ympaBieHHE KauyeCTBOM;

B) yIpaBJeHHEe MPEeIMETHON 00JIaCThIO IPOEKTA;
I') yripaBlieHue KOHTPAKTaMH.

2. YKaXKUTe, YTO OTHOCHTCS K MPOEKTHOI 1esITeJIbHOCTH:
a) pa3paboTKa HOBOTO U3Aenus (MPOIYKTa);

0) KOHTPOJIb U KAUECTBO OTIPYKaeMOil MPOAYKIINH;

B) BeJICHHE JOKYMEHT0000pOTa,
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') CTPOUTEBCTBO 3/IaHUS NN COOPYKEHHUS;
1) OCYIIECTBIIEHUE U3MEHEHUH B CTPYKTYpeE.

3 yposens: Ilpouture TekcT. BcTaBbTe MponymeHHbIE CJIOBA.
3.1. IIpoekTHOE PUHAHCHPOBAHME — ITO..uuernrnreneecnenncnnee

3.2. HauboJib111ee BIUsIHUE HA MIPOEKT 0KA3BIBAIOT:

Q) vt (baxTopsr;
(0 IR (hakTopbl 1 HTHPPACTPYKTYPA;
B)urieitee e (axTopsr;
1) FE PRSPPI (hakTopsl.

3.3. O603HaubTe, KAKHe ITANBI BKJIIOYAET B ce0s1 HHBeCTUIMOHHAA (a3a mpoeKTa:
a) MCCIICIOBaHNE U TUIAHUPOBAHHUE PA3BUTHS ITPOCKTA;
0) MpOBEACHKE TOPTOB, 3AKIFOUYCHNE KOHTPAKTOB Ha 3aKYIKH U MIOCTaBKU
pecypcos;
B) BEIOOD M COTJIACOBAHUE MECTA Pa3MEIICHUs 00BEKTa;
T') CTPOUTEIBHO-MOHTAXXHBIE PaOOTHI;
1) SKCIUTyaTaIui0 00bEKTa.

Hepeqeﬂb MNPAKTUICCKUX HABBIKOB

YMmeTh pa3zpaboTaTh MPOEKT, KOHIIECTILIHIO TPOSKTa
[Touck ncTOUHNMKOB HH(POPMALIMK TIPU pa3padOTKe KOHLETIINY IPOEKTA.

KpuTepuu omeHKH 3a4eTHOTo co0ecell0BaHUsI, YCTHOTO OMpPOCca, coOeceJOBAHUS TEKYLIEro
KOHTPOJISI:

OneHka «3a4TeHO0» BBICTABIIIETCS 00ydYaroLIeMyCsl €CIM OH OOHApYyXHBAaeT BCECTOPOHHEE, CH-
CTEMaTHYECKOE M TIyOOKOe 3HaHWE y4eOHO-IIPOrpaMMHOTO MaTepHalia, YCBOMJI OCHOBHYIO M 3HAKOM C
JIONOJTHUTEIBHON JTUTEpaTypoid, peKOMEHJOBAHHOW MPOTrpaMMOii; YCBOMJI B3aUMOCBSA3b OCHOBHBIX MOHS-
TUH TUCHUIUIMHBI B UX 3HAYEHUH IS IPHOOpeTaeMoil mpodeccuu, IpOsIBIII TBOPUYECKHE CIIOCOOHOCTH B
MOHUMaHHUHM, U3JI0’)KEHUH M UCIIOJIb30BaHUH y4eOHO-IIPOrpaMMHOI0 MaTepHuasa; BiajeeT He00X0AUMbIMU
YMEHHUSMHU U HaBBIKAMH TIPH BBITOJHEHUN CUTYAIIMOHHBIX 33/1aHU, 0€30IIMO0YHO OTBETHII HA OCHOBHOM
U JIOTIOJTHUTEJIbHBIE BONIPOCHI Ha 3a4eTe.

OueHka «He 32a4TEHO» BBICTABISETCS 00YyJaromIeMycsl eClIl OH OOHAPYKUJI MPOOENbl B 3HAHUSAX OCHOB-
HOTO Y4eOHO-TIPOTPAMMHOT0 MaTepHalia, TOMyCTHI TPUHITMIHAIBHBIE OIIMOKH TTPU OTBETE HA OCHOBHOM
Y JIONOJTHUTENIbHBIE BOMPOCHI; HE MOXKET MPOJOKUTH 00YUeHHE WM MPUCTYNHUTH K MPO(hecCHOHATBHOM
NESATETLHOCTH 10 OKOHYaHUHM 00pa30BaTEIbHON OpraHu3aliy 03 JOMOJTHUTEIBHBIX 3aHITHH 1O JTUCIIH -
TLJIMHE.

KpuTtepun onieHKH TeCTOBBIX 32 IaHMI:

«3a4TeHo» - He MeHee 71% MmpaBUIIbHBIX OTBETOB;
«He 3auTeHo» - /0% 1 MeHee MPaBUIIHHBIX OTBETOB.

Kpurepum onieHKHM CUTYallHOHHBIX 32/1a4:
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«3aYTEHO» - O6yanOHleICﬂ pemnia 3aga4y B COOTBETCTBUU C aJITOPUTMOM, Jajl IIOJHBIC U TOY-
HBIC OTBCTHI HAa BCC BOIMPOCHI 3a1a4, MPCACTABUII KOMIIJICKCHYIO OLICHKY Hpe,Z[JIO)KCHHOfI CUTyaluu, CAc-
JiaJI BBIBOJBI, IIPHUBEII JOIMMOJIHUTCIIBHBIC apryMEHTEI, ITIPOACMOHCTPUPOBAJI 3HAHUC TCOPETUICCKOI0O MaTe-
puaja ¢ y4€TOM MCKIUCHUIINIMHAPHBIX CBSI3€I\/JI, HOPMATUBHO-IIPABOBLIX AKTOB; IMPCAJIOXUI aJIbTCPpHA-
TUBHBIC BApUAHTBI pCIICHUA HpO6J’ICMBI;

«He 32aYTeHO0» - 00YYaroUIUiicsl He CMOT JIOTUYHO C(OPMYIUPOBATH OTBETHI Ha BOIPOCHI 33JauH,
c/eNiaTh BBIBOJIbI, TPUBECTU JOMOJHUTEIBHBIC TPUMEPHI HA OCHOBE MPUHIIUIIA MEKIIPEAMETHBIX CBS3EH,
MIPOJIEMOHCTPHUPOBAII HEBEPHYIO OIICHKY CUTYAaIIUU.

Kpurepun oneHKH NPaKTHYECKUX HABBIKOB!

«3a4TeHo» - oOydaromuiics o0agaeT TEOPETUIECKUMH 3HAHUSMH U BJIaJIC€T METOJUKOMN BBIIOJI-
HCHUA NPAKTUYCCKHUX HABBIKOB, JCMOHCTPUPYCT UX BBIIOJHCHHUC, B ClIy4ac OH_II/I6KI/I MOKCT HUCIIPAaBHUTb
MIPU KOPPEKIMH UX MPEIo/IaBaTesIeM;

«He 3a4YTeHO0» - OOy4YaroIIHUiics He 00JIaJaeT JOCTATOYHBIM YPOBHEM TEOPETHUYECKUX 3HAHHM (HE
3HACT MCTOAMWKH BBIIIOJHCHUSA IMPAKTUYCCKUX HABBIKOB, MOKa3aHui u HpOTI/IBOHOKa?;aHI/If/'I, BO3MOKHBIX
OCTIO’)KHEHUH, HOPMATHUBBI U MPOY.) W/WIA HE MOXKET CaMOCTOATEIHHO MPOJIEMOHCTPUPOBATH MPaKTHYE-
CKHC YMCHUS WJIN BBIIIOJIHACT UX, AOITYyCKad FPY6I>IC OIIIMOKH.

2.2. llpumepHbIe BONPOCHI K 3a4eTy

1. Cuctema ynpaieHHs IPOEKTaMU

2. Bupl IpoeKTOB: MCTOPHUS U COBPEMEHHOCTh

3. MeTobl U IPUEMBI YIIPaBJIEHUS IPOEKTAMHU

4. [TpoeKT — cpencTBO CTPATETUIECKOTO Pa3BUTHUS

S. Opranu3anus MpoeKTHON KOMaH/IbI

6. CTpyKTypa mpoeKTa U KpUTEPUH €T0 YCIEeITHOCTH

7. @da3bl ¥ KU3HCHHBIN LIUKII IIPOEKTA.

8. Crparerus ¥ TaKTHUKa YIPABJICHUS IIPOSKTAMU

9. MeTob!l KOJIEKTUBHON pabOThl HaJl IPOEKTOM

10. MexaHu3Mbl OPMHUPOBAHUST KOHIIEIIIMH U TPOTPAMMBI ITPOEKTA.
11. VYnpasiieHue BpeMEHEM MTPOEKTa.

12. Pa3zpaboTka u ruianupoBaHue MpoeKTa.

13. VYnpaBieHne CTOUMOCTBIO U (PMHAHCUPOBAHUEM TIPOEKTA.

14. VYpaBieHue KaueCTBOM U PUCKAMH ITPOEKTa

15. WNudopmannoHHoe obecriedeHne mpoeKTa.

16. VYnpaBieHrne n3MEHEHUSMH MTPOEKTa KaK (YHKIUS YIPaBICHUS IIPOSKTOM.
17. Cucrema obecrieueHust 6€30MaCHOCTH peaTnu3allii MPOeKTa.

18. VYnpasieHne 4eT0BEeYECKUMH U MaTepHATbHBIMU PECYpCaMHu.

19. VYnpaBiieHnEe KOHTPAKTaMHU.

20. [IpaBoBoe obecneueHue nNpoeKTa.

IIpumepHBIe BONPOCHI K YCTHOMY ONPOCY, CO0eceI0BAHHIO TEKYIIET0 KOHTPOJIS

1. Ponb 1 3Ha4YeHHE ynpaBieHUs IPOEKTAMH B COBPEMEHHOM OOIIECTBE

2. AKTyaJIbHOCTb YIIPaBJICHHS POEKTaMU B COBpeMEeHHOM Poccun

3. OcHOBHBIE (haKTOPHI YCIIEIIHON OpTaHU3aIlH IPOEKTa

4. OcHOBHBIE (PAKTOPHI YCIIEUTHON peanu3aiy MpoeKTa

5. YmopaBiieHue NpoeKTaMyu — MHCTPYMEHT pean3alii S3KOHOMUYECKOHN MOIUTUKI
6. B3auMoCBsI3b )KM3HEHHOTO IIUKJIA IPOEKTA C OKPYXKAroIel cpeoi
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7. IIpoGneMbl 1 NEPCIEKTUBBI Pa3BUTHSI YIIPaBJIECHUS IPOEKTAMU

8. YmpaBnenue nmpoekTamu 3a pyoe:xom

9. Ynpasnenue 3ambiciioM ipoekTa. KoHnenryanpHas pa3padoTka
10. ®dynKIIMOHANBHBIE 00JACTH YIPABJICHUS IPOCKTAMHU

11. VYnpaBiieHne nepcoHaaIoM MPOeKTa

12. YmpaBiieH4deckasi KOMaH/a Kak CyObeKT YIpaBICHUS MPOSKTAMH
13. Dranbl pa3BUTH KOMaH/IbI IIPOSKTA

14. TlepcieKTUBBI pa3BUTHS YIIPABICHUSI IPOEKTaMU

15. Crparernyeckoe ynpaBieHUE IPOEKTaMU

16. Pucku, uX BUBI B yIIPaBICHUH IPOCKTAMH

17. HoBblif noaxoA K yIPaBICHHUIO IPOSKTaAMHU

18. MudopmannoHHbIE TEXHOJIOTUN B YIPABICHUHU MPOSKTAMHU

19. Creiikxonaepbl IpOEKTa, UX BIUSHUE Ha IPOEKT

20. Ctparernueckoe ynpaBieHHE H CTPATETHYeCKOe NApTHEPCTBO B OCYIIECTBICHUHN MPOSKTA

3. MeTtoguyeckue MaTepuajbl, onpee/siioliue Npoueaypbl OleHUBAHUS 3HAHUI, YMeHUIi,
HABBIKOB U (MJIM) ONBbITA NPOGeCcCHOHATBHOM 1eATeJIbHOCTH, XapaKTePU3yIOIMX 3Tanbl ¢GopMupo-
BAHHUSA KOMIIETCHINI

3.1. MeTroanka npoBeaeHHsi TECTHPOBAHUSI

Lesablo 3Tana MPOMEXYTOYHON aTTECTAllMU IO JUCHUIUIMHE (MOJIYJIIO), TPOBOIUMON B (hopme
TECTUPOBAHUS, SBJSETCA OLICHKA YPOBHS YCBOEHHs OOydYalOUIMMHUCS 3HAHUH, MPUOOpETEHUs yMEHUH,
HaBBIKOB U C(HOPMHUPOBAHHOCTH KOMIETCHIM B pe3yJbTaTe M3Y4YCHHUs y4eOHOW NUCHMILIMHBI (YacTu
JUCITUTUIAHBI ).

JlokajbHbIe HOpMAaTHBHbBIE AKThI, perJIaMeHTHPYIOLIe IPOBeeHe NPOLeayPbI:

IIpoBeneHue MpoMEXKyTOUYHOM aTTecTalMu oOydaromuxcs perjaamentupyercs Ilopsakom mpose-
JICHUSI TEKYIIET0 KOHTPOJISl YCIIEBAEMOCTH U ITPOMEKYTOUHOM aTTecTali 00y4aromuxcsl.

Cy0beKThbl, Ha KOTOPBIX HANPABJIEHA NPOLeAypa:

[Ipouenypa oneHuBaHusl JODKHA OXBAaThIBaTh BCEX OOYYAIOIIMXCS, OCBAaMBAIOLIUX JIUCHUIUIMHY
(Monynb). B ciyuae, ecnu oOydaronuiics He MPOXOAMI Npouenypy 0e3 yBaXUTEIbHBIX NMPHUUUH, TO OH
CUMTAETCS] UMEIOIINM aKaJIEMUYECKYIO 3a/10J5KEHHOCTD.

ITepnon npoBeneHust npoueaypsbl:

ITponienypa olieHUBaHMSI MPOBOJUTCS 1O OKOHYAHUM M3YyYEHMs IUCLMIUIMHBI (MOAYJs) Ha MO-
clleqHEM 3aHATUU. B ciydae mpoBeneHHs TECTUPOBAHMS Ha KOMIBIOTEPAX BpeMs U MECTO MPOBEACHUS
TECTUPOBAaHUS NpenojaBaTeian Kadeapbl COrIacyloT ¢ MH(OPMAIMOHHO-BBIYUCIUTEIbHBIM LEHTPOM U
JOBOJIAT J10 CBEJIEHUSI 00yUaIOLIUXCS.

TpeOoBanus K NOMEIIEHHMAM M MATEPHAJBHO-TEXHHYECKHMM CpeacTBaM [JIsi NPOBeICHHUS
NpouLexypbI:

TpeGoBanus K ayAUTOPUH JUIsS MIPOBEACHUS NMPOLETYpPhl 1 HEOOXOIUMOCTh NMPUMEHEHUS Clielua-
JIM3MPOBAHHBIX MAaTEPUATIbHO-TEXHUUYECKUX CPEACTB OMPEEIISIIOTCS MPENoIaBaTeIEeM.

TpeGoBanns k kKaapoBOMY 00eCIIeYCHHIO POBEACHHUS NPOLEYPbI:

ITpouenypy NpoBOJUT IPENOAABATEND, BEAYIINHI JUCIMUILIMHY (MOIYIIb).

TpeOoBaHus K 0aHKY OLIECHOYHBIX CPEACTB:

Jlo Hayana MpoBeJeHUs NPOLEAYpHl MpEnoaBaTeieM MOAr0TaBIMBaeTCs HEOOX0 UMbl OaHK Te-
cToBbIX 3amaHuil. IlpernonaBarenn kadenpsl pa3pabaTbIBalOT 3aJaHUs A TECTOBOrO H3Tara 3audéra,
YTBEP)KAAIOT UX Ha 3acelaHuu Kadeapbl U mepefaroT B MHGOPMAIMOHHO-BBIYUCIUTENbHBIN LEHTP B
JNEKTPOHHOM BHUJIE BMECTE C KONHEH peleH3MH. MHHHMMaJIbHOE KOJIMYECTBO TECTOB, COCTABISIOIINX
(OH TECTOBBIX 3aJjaHU, PACCUUTHIBAIOT MO (opMyJsie: TPYI0EMKOCTh AUCIMILIUHBI B 3.€. YMHOXXHTH Ha
50.

TecThl BKIIOYAIOT B ce0s 3aaHusl 3-X YPOBHEH:

- T3 1 ypoBH: (BBIOpaTh BCE MpaBUIIbHBIE OTBETHI)

- T3 2 ypoBHS (COOTBETCTBHE, MTOCIEAOBATEIHLHOCTB)
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- T3 3 ypoBHs (cuTyarmoHHas 3a7a4a)
CooTHomeHue 3aJaHUii pa3HbIX YPOBHEH U NMpPHUCY:KIaeMble 0AIbI

Bux npomexyTouHoi
aTTecTaluu
3ayer

KomnyectBo T3 1 ypoBHSs (BBIOpaTh BCE MPaBUILHBIC OTBETHI) 18
Kon-Bo 6ayi1oB 3a MpaBUIIbHBIN OTBET 2
Bcero 6amnos 36
KosmmgectBo T3 2 ypoBHS (COOTBETCTBHUE, MOCIICAOBATEIIEHOCTH )

Kos-Bo 0anioB 3a mpaBUIILHBIN OTBET 4
Bcero 6annos 32
KomngectBo T3 3 ypoBHs (cuTyarioHHas 3aa4a) 4
Kos-Bo 0aniioB 3a mpaBUIbHBIN OTBET 8
Bcero 6annos 32
Bcero TecToBBIX 3amaHmiA 30
Hroro 6amios 100
MuH. KOIMYEeCTBO OAJIIOB AJIs aTTECTAllUU 70

Onucanue NpoBegeHUs! NPOLEAYPHI:

TectupoBanue siBiseTcs 00sA3aTEIBHBIM ATANIOM 3a4€Ta HE3aBUCHMO OT PE3YJbTATOB TEKYIIETO
KOHTPOJISl yCIIeBaeMOCTH. TecTHpOBaHNE MOXET IMPOBOJUTHCS Ha KOMITBIOTEPE MM HAa OyMa)KHOM HOCH-
Tele.

TectupoBanue Ha OyMa)KHOM HOCUTEIE:

Kaxnomy oOydwaromiemycsi, IPHHUMAIONIEMY y4acTHE B HPOLEAYpE, MPErnoJaBaTesieM BbIIACTCs
OnaHK MHAMBUAYaIbHOTO 3anaHus. [locie nonydenus OaHka WHAMBHIYAIBHOTO 33aHUs 00yJaromuncs
JI0JKEH BBIOpATh MPaBUIIbHBIE OTBETHI Ha TECTOBBIE 3a/1aHUS B YCTAaHOBJIEHHOE MPENojaBaTeieM BpeMs.

OOyuaromemycs npeajgaraercs BoIMOJIHUTH 30 TECTOBBIX 33aJJaHUIl Pa3HOrO YPOBHS CIOKHOCTH Ha
3ayere. Bpemsi, oTBogMMOE Ha TECTHPOBAaHUE, COCTABISIET HEe 00Jiee OJJHOIO aKaJeMHUYECKOro yaca Ha 3a-
qeTe.

TectupoBanne Ha KOMIOBIOTEPAX:

Jlnis mpoBeneHus TecTUpoBaHus ucmonb3yercs mporpamma INDIGO. Oby4aromemycs mpesiara-
eTcsl BBIMOJIHUTH 30 TECTOBBIX 3aJlaHWW Pa3HOTO YPOBHSI CIOKHOCTH Ha 3adeTe. Bpems, oTBogmMMoOe Ha
TECTUPOBaHUE, COCTABIISIET HE O0Jiee OTHOTO aKaJeMHUECKOT0 Yaca Ha 3a4eTe.

Pe3yabTaTsl npoueaypsi:

PGSYJ'IBTaTI)I TCCTI/IpOBaHI/Iﬂ Ha KOMHI)IOTepe NI 6YMa)KHOM HOCUTECJIC HUMCHOT KaLIeCTBeHHYIO
OLICHKY «3aUTE€HO» — «HE 3auTeHO». OLIEHKHU «3a4TeHO» MO PE3yJIbTaTaM TECTUPOBAHUS SABIISIFOTCS OCHO-
BaHHEM IS JIOMyCKa o0ydaromumxcs K codeceaopanuto. [Ipy moaydyeHrnn OLIEHKU «HE 3a4TEHO» 3a TECTH-
poBaHKe 00yJaroUIuiicss K co0ece0BaHUI0 HE JAOMYCKAETCs U MO pe3ysibTaTaM MPOMEKYTOYHON aTTecTa-
AU TI0 TUCTIUTUIMHE (MOYJTIO) BBICTABJISIETCS OI[EHKA «HE 3aY4TEHOY

Pe3ynbrarhl npoBeneHus MpoLeaypsl B 005S3aTeIbHOM MOPSAIKE MPOCTABIISIFOTCS MPENoiaBaTeieM
B 3a4€THBIC BEJTOMOCTH B COOTBETCTBYIOIIYIO Tpady.

3.2. MeToanka npoBeieHUs MPHeMa NPAKTHYECKUX HABHIKOB

Heap 3Tana npoMeXyTOYHOM aTTecTaluy 0 JUCHUIUIMHE (MOAYNI0), IPOBOAUMON B (opme
npreMa MpaKkTHUECKUX HaBBIKOB SIBJISETCS OLEHKA YPOBHS MPHOOpETeHHs 00yUyaroluMCsl YMEHUH, HaBbI-
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KOB M c(hOPMUPOBAHHOCTH KOMIETEHIUI B pe3ysIbTaTe U3y4eHUs YU€OHOH TUCIMITIMHBI (YaCTH AUCLU-
TUJTMHBI).

JlokajbHBIC HOpMATHBHBIE AKTHI, PErIAMEHTHPYIOLIME IPOBEeCHHE POLEAYPbI:

[IpoBeeHne MPOMEKYTOUHOW aTTeCTalluM o0ydaromuxcs periaameHTupyercs: [lopsakom mpose-
JI€HUS TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH M IPOMEXYTOUYHOM aTTecTali 00y4arouXCsl.

Cy0bexTbl, Ha KOTOPbIE HATIPABJICHA MpoLeaypa:

IIponienypa oneHMBaHUs AOJKHA OXBAThIBATh BCEX OOYYarOIMXCS, OCBAaMBAIOIIMX JIUCLMILIMHY
(Monmynp). B ciyuae, ecnu oOydaronuiics He MPOXOAUI MPOLEAypy 0e3 YBaXHTEIbHBIX MPHYUH, TO OH
CUMTAETCS UMEIOIIUM aKaIEMUYECKYIO 3a10JDKEHHOCTD.

ITepnon npoBeneHust Npoueaypsbl:

IIpouenypa ouneHMBaHMSI IPOBOAMTCA MO OKOHYAHWU M3Y4YEHMs] AUCLMILIMHBI (MOAYINS) HA IHO-
CJIEZIHEM 3aHATUU 10 JUCHMILIMHE (MOJYJII0), UM B ICHb IPOBEIEHHs cOOece0BaHus, WM MOKET ObITh
COBMEIIIEHA C 3aYETHBIM COOECEeIOBaHUEM 110 YCMOTPEHHUIO Ka)eaphl.

TpeOoBanus K NOMEIIEHHMAM M MATEPHAJBHO-TEXHHYECKHMM CpeAcTBaM JIsi NPOBeICHHUS
NpoLeRypbI:

TpeboBanust K ayAUTOPUM ISl IPOBEACHUS MTPOLEAYPl U HEOOXOAUMOCTh IPUMEHEHHUS CIelHa-
JIM3UPOBAHHBIX MAaTEPUATIbHO-TEXHUUECKUX CPEICTB ONPEIEIISIFOTCS MPENO01aBaTEIEM.

TpeboBaHusi K KaApOBOMY 00eclIe4YeHUI0 POBeIeHUs POLeypPbI:

[Tponierypy MpoBOAUT IpenogaBaresb, BeLyLUH AMCHUIUINHY (MOIYJIb).

TpeGoBanus kK 6aHKY OLIEHOYHBIX CPEICTB:

Jlo Hauana MpoOBEACHHUs MPOLENYphbl IpernojaBaTesieM NOJArOTaBIUBACTCd HEOOXOAMMBIM OaHK
OLICHOYHBIX MaTEpHUaJIOB JJIsl OLICHKHM YMEHUH U HaBbIKOB. BaHK OLIEHOUHBIX MaTepHaliOB BKIIIOYAET Iie-
peueHb MPaKTHUECKUX HaBBIKOB, KOTOpBIE JOJDKEH OCBOMTH OOyuarouuiics ans Oynyuieil mpogeccuo-
HaJIbHOM JIESATEIILHOCTH.

Onucanue npoBeAeHusi NPOUENYPHI:

OneHka ypoBHSI OCBOCHUSI IIPAKTUUECKUX YMEHUN U HaBBIKOB MOXET OCYILECTBIISATHCS HA OCHOBA-
HUM TOJOXUTENbHBIX PE3yIbTaTOB TEKYIIETO KOHTPOJIS MPHU YCIOBUU 0053aTENBHOTO MOCEIIEHHUs BCEX
3aHATUN CEMUHAPCKOIO THUIIA.

JUis MpOXOXKJIeHHUsT ATara MPOBEPKH YPOBHS OCBOEHHUS IMPAKTUYECKMX HABBIKOB O0YYaroLIuiics
JOJDKEH OBJIQJIETh BCEMHM NMPAKTUUECKUMU YMEHHUSIMU W HaBbIKaMH, MPEIyCMOTPEHHBIMHU MPOTpamMMOin
JTUCLUIUIMHBI (MOZYJIA).

PesynbTaTsl mpoueaypsi:

Pe3ynbTarsl MpoBEpKH ypOBHSI OCBOCHMSI IIPAKTUYECKUX YMEHMH M HABBIKOB MMEIOT KauyeCTBEH-
HYIO OILICHKY «3auTeHO» — «HE 3auTeHO». OLIEHKH «3auTeHO» IO pe3yibTaTaM IPOBEPKU YPOBHS OCBOE-
HUS MPAKTUYECKUX YMEHMH M HaBBIKOB SIBJIIIOTCS OCHOBAHHMEM JUIsl JIOMycKa o0ydJaromuxcs K codeceso-
BaHU0. [Ipy Mony4eHnn OLEHKH «HE 3aU4TE€HO» 3a OCBOCHUE MPAKTUYECKUX YMEHUN M HaBBIKOB 00yyaro-
muiics K coOeceloBaHMIO HE JOMYCKAeTcs U MO pe3ylbTaTaM HMPOMEKYTOUHOM aTTecTalliu MO AUCLU-
IUIMHE (MOJTYJII0) BBICTABIISIETCS OLIEHKA «HE 3aYTEHOM.

Pe3ynbTathl poBezieHNs MPOLeTyphl B 00s13aT€ILHOM MOPSIKE MPOCTABIAIOTCS MpenojaBaTeineM
B 3a4€THBIE BEJIOMOCTH B COOTBETCTBYIOILYIO Ipady.

3.3. MeToanka npoBe/ieHusi yCTHOTO co0ece0BaHMA

Heabio npoueaypbl MPOMEXKYTOYHOW aTTECTAlMU MO MUCHUILIAHE (MOJYIIO), MPOBOJAUMON B
dbopMe ycTHOTO cobeceoBaHMsl, SBISETCS OIEHKA YPOBHS YCBOCHHS 00YyYalOIIMMUCS 3HAHUH, IPHOOpe-
TeHHUs] YMEHHM, HABBIKOB U C(HOPMUPOBAHHOCTH KOMIIETCHITUN B PE3YNbTaTe M3YUYCHHS yU4eOHOW MHUCIIH-
TUTHHBI (YACTH TUCIUTUTHHEI).

JIokaJbHbIE HOPMAaTHUBHBLIC AKTbI, PErJIaMCHTHPYIOIIHE ITPOBECICHUE NTPOUECAYPhI:

[IpoBenenue nMpoMeKyTOUHOM arTecTauu oOydarommxcsi persiaMmeHtupyercst [lopsinkoMm mpose-
JICHUS TEKYIIEr0o KOHTPOJIS YCIIEBAEMOCTH M MIPOMEKYTOUHOM aTTecTalli 00yJaroIuXCsl.
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Cy0beKTbl, Ha KOTOpbIe HANIPaBJIeHA MpoLeaypa:

Hpoue;[ypa OLCHHWBAHUA OOJIXKHA OXBAaTbhIBATH BCEX OGy‘-IElIOH.II/IXCH, OCBaMBaOMUX JUCHHUIIIINHY
(Monynp). B cnydae, ecnu oOywaromuiicss HE TPOXOAMII MPOIEAYPY 0€3 YBaXKUTEIbHBIX MPUYUH, TO OH
CUMTAETCS UMEIOLIM aKaJJeMUUYECKYIO 33]J0JPKEHHOCTb.

ITepnon npoBeneHust npoueayphbl:

[Ipouenypa oneHUBaHUS MPOBOJUTCS IO OKOHYAHUH U3YUYCHHS TUCHUIUIMHBI (MO/1YJisl) B COOTBET-
CTBHH C paclMCaHUEM y4eOHBIX 3aHATHHA.

JlekanatoM (akysbTeTa MOXKET ObITh COCTAaBJIICEH WHAMBHIYaIbHBIM IpaduK MPOXOXKACHUS MPO-
MEXYTOYHOH aTTecTaluy i 00y4Jaromerocs pu HaJIMYUU ONPEAeTICHHBIX O0CTOSTENBCTB.

TpeOoBanusi K MOMeIIeHUSIM U MATEPHATbHO-TEXHUYECKHM CPEJACTBaM /IS NMPOBeIeHHUsI
npoueayphbi:

TpeOoBaHwusI K ayJUTOPUU JIJISl IPOBEIACHUS TPOLICAYPHI U HEOOXOIUMOCTh IPUMEHEHUS CIIeIHa-
JU3UPOBAHHBIX MATEPHATIbHO-TEXHHUECKUX CPECTB ONMPEACISIFOTCS MPEIo1aBaTeIeM.

TpeOoBaHus K KaAPOBOMY 00eCIIeYeHHUIO IIPOBeAeHUS MPOLEAYPbI:
[Iponienypy npoBOIUT IpeNoiaBaTeib, BEAYIIUNA TUCIUIITUHY (MOIYIb), KaK MMPABUIIO, POBOJIS-
U 3aHATHS JIEKIHOHHOTO TUIIA.

TpeOoBanusi K 0aHKY OLIEHOYHBIX CPE/ICTB:

Jlo Havana mpoBeaeHUsS NPOLEAYphl MPEnojaaBaTesieM MOATrOTABIMBACTCS HEOOXOIMMBINH OaHK
OLICHOYHBIX MAaTEPUAJIOB JJIsi OIICHKH 3HAHWH, YMCHHIA, HABBIKOB. baHK OIICHOYHBIX MaTepPHAaJIOB BKIJIOYA-
€T BOIIPOCHI, KaK MPaBUJIO, OTKPHITOTO TUIIA, TIEPEYCHb TeM, BRIHOCUMBIX Ha OIPOC, TUTIOBBIC 3a1aHus. 13
0aHKa OLICHOYHBIX MaTepUaIOB (POPMHUPYIOTCS NeYaTHbIe OJAaHKW WHIUBUAYATbHBIX 3a/aHuil (OHUIIETHI).
KomrgecTBo BOmpocoB, ux BUA (OTKPHITHIC WM 3aKPBITHIC) B OJaHKE WHAWNBUIYAIBHOTO 33J]aHUS OIpe-
JEISIETCS MPEToIaBaTeNIeM CaMOCTOSITEIIBHO.

Onucanue nNpoBeieHUs NPOLETYPbHI:

Kaxnomy oOywaromemycs, IpUHUMAIONIEMY ydacTHe B TPOIEIype, MpernojaBaTelieM BBIAACTCS
OJaHK MHAMBHUIYyaNbHOTO 3agaHus. [locie monyueHus GaHKa MHIAMBHYaIbHOTO 3aJlaHUs U MOJTOTOBKH
OTBETOB OOydaroluics AOHKEH B MEpPY MMEIOLIUXCS 3HAHWM, YMEHHH, HaBbIKOB, COPMHUPOBAHHOCTU
KOMIIETEHIIMM JaTh YCTHBIC pa3BEpHYTble OTBETHl Ha IOCTABJICHHBIE B 3a/JlaHUU BOIPOCHI M 3aJaHHs B
YCTaHOBIIEHHOE TIpernojaBareieM BpeMs. [IpomomKUTeNbHOCTh MPOBEACHUST MPOIETypPhl ONPENesIeTCs
MIPEeroiaBaTesieM CaMOCTOATENbHO, UCXO/ M3 CIOXHOCTH MHAMBUIYAJIbHBIX 3a/laHUM, KOJIWYECTBa BO-
IIPOCOB, 00bEMa OIIEHHBAEMOro y4yeOHOro MaTepuala, oOLield TPyI0eMKOCTH M3y4aeMOW AMCLUIUIMHBI
(Momyns) u qpyrux GaKkTopoB.

CobecenoBaHre MOXKET MPOBOAUTHCS MO BOMpocaM Ouiieta U (WJIH) MO CUTYallMOHHOM(BIM) 3a/a-
ye(am). Pesynbrar cobecenoBaHusi MpH MPOBEIECHUM MPOMEXYTOUHOH aTTecTtanu B ¢opme 3auéra —
OLICHKaMH «3a4TEHO», «HE 3aUTEHOY.

PesyabTaTsl npoueaypsi:

Pe3ynbTaThl MpoBeACHUs MPOLIEAYPHI B 0053aTEIbHOM HOPSIIKE MPOCTABISIOTCS penoiaBaTeiem
B 3aU€THbIE KHIKKH 00y4Jaroluxcs U 3a4€THbIE BEAOMOCTH U MPEJICTABISIIOTCS B IeKaHAT (haKkyibTeTa.

Ilo pesynpTaTam MpoBeAEHUS MPOLETYpPhl OLICHUBAHMS [TPETIOJABaTENEM JIENAETCS BBIBOJ O pe-
3y/nbTaTax MPOMEKYTOYHON aTTECTALUU IO JUCLUIINHE.

CocraBurenb: Kyzneuoea E.B.

3aB. kadenpoit Cemeno H.C.
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