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OBIIME ITOJIOKEHMU ST

1.1. TosicHuTebHAS 3anKCKa.

AKTyalIbHOCTb M 3HAueHHe Y4eOHOW IUCHUIUIUHBI «DOpMHUpOBaHHE WU
OI0/PKETUPOBAHUE PACXOA0B KaIpOBOM CITYy)KOBI MPEATIPUITHSY OIPENENIIOTCS
TEM, YTO OIO/KETHUPOBAHUE SIBISIETCS OAHUM W3 LIEHHEHIINX MHCTPYMEHTOB IJLI
OONBIIMHCTBA KOMITAHWH, KOTOpBIE CTPEMATCS CKOOPAHHHPOBATH  CBOIO
XO3AMCTBEHHYIO NIEATEIbHOCTE W HOPMAJM30BaTh OMOKETHBIE IIPOLIECCHL.
YipapieHne OIOKETOM 3aTpaTr IpedronaraeT aHalu3 W MPOTHO3MPOBAHHUE
(pakTHYECKMX M IUIAHOBBIX IIOKa3aTeNedl pacxXoioB, KOHTPONL HCIIONTHEHHUS
Oro[pKeTa, €ro KOPPEeKTUPOBKM B COOTBETCTBHM C PErJIAMEHTOM, a TaKKe
MHO’KE€CTBO IPYIUX HIOAHCOB, CB3aHHBIX C JAHHBIM MEXaHU3MOM YIIPaBJIEHHSI.

IMeanb: ¢dopmMupoBaHUE KOMIUIEKCHBIX 3HAHUM O MecTe ()YHKIHUH
[UIAHUPOBAHUSA B CUCTEME MEHEDKMEHTa OpraHu3allid, CTPYKTYpe U COCTaBe
CUCTEMbl BHYTPEHHEr0 IUIAHUPOBAHUS U OMOKETUPOBAHHUS, a TaKXKe OBJIaleHHE
IIPAKTUYECKUMU HABBIKAMM IIOATOTOBKM MCXOJHBIX JAHHBIX, pPa3pabOTKH,
oopmIieHus, pearn3alui, KOHTPOIS ¥ OLEHKH BBIIIOJHEHHS CHCTEMBI IIAHOB U
OI0IXKETOB OpraHW3aI|H.

3a1aun yu4eOHOH ANCIUITIHHbI:

—  IOJlydeHHMe KOMIUIEKCHBIX 3HaHUK O cucteme OIOKETUPOBAHMS B
OpraHU3aIuu;

—  HW3y4YeHHe CYIIHOCTH, LieJiel, 3a/1a4d ¥ MPUHIUIIOB OIOKETHPOBAHHUSI B
YCIIOBUSAX PBIHOYHON S9KOHOMUKH;

—  O3HaKOMJIEHHE C OCHOBHBIMU (hopMamu OI0KETOB,

— (opMupoBaHUe MPeICTaBIEHUS O MITAHUPOBAHUH 3aTPAaT Ha [1EPCOHAI,

Komnerenunu o6yuaromuxcsi, popmMupyemMble, a Tak:Ke MOAJesKALINE
COBEPLICHCTBOBAHUIO B pe3yJ/ibTaTe OCBOECHHUSI AUCHUNIHHBI / MOTYJIsI.

B pesynbpraTeé = OCBOGHHS  OUCIUIUITMHBI  OOYYaIOIIUICA  JOJDKEH
JIEMOHCTPUPOBATH CJIEYIOIINE Pe3yIbTaThl 00pa30BaHMUs:

Cnocoben mnpuHUMaTh 0GOCHOBAHHBbIE JKOHOMHYECKHE pelleHus B
pasaM4HbIX 00J1acTAX KU3HeaesTeabHocTH (YK-1)

3HaTb: OCHOBBI PHIHOYHOW SKOHOMHUKH; TOPSIOK 1IEHO0OPa30BaHMS; IOHATHS
maHa, Oro[kera; OIOKETHpOBaHME HHBECTHUIUM, OIOMIKETUPOBAHME [EHEIHBIX
CPECTB, METOIbl IUIAHMPOBAHMS 3aTpaT M  PacxXoJOB HAa  IEPCOHAI;
3aKoHOmaTenbcTBO  Poccuiickoit @epepanyimi B 00JIaCTH  3KOHOMHKHA U
MEHE/DKMEHTA; THUIIOBbIE METOAMKU IPUHATHS YNPABICHYECKHX pEIIEHHH B
001acTH SKOHOMUKH TIPEIITPUSTHUS;

YMerb: yuuTBIBATH IOTEPU MpPU OIOIKETHPOBAHWM; MPUMEHSATH METOJbI
IUIAHUPOBAHMUS 3aTpaT M PAaCcXOJOB Ha IIEPCOHAIN; COCTABIATH TpapuK paspaboTku
OroJDKeTOB; paboTaTh C HOPMATMBHO-IIPABOBBIMU [OKYMEHTaMH; IIPUHUMATE
yIpaBICHYECKHE DPELICHUSI Ha OCHOBE OIIEHKHM CHCTEMBI KIIIOYEBLIX IOKa3aTeleil
AEATENbHOCTH NPEANIPUATHHI pasnuyHbIX HOPM COOCTBEHHOCTH;



—  HWmeTph HaBbIKH W (WJIH) ONBIT AESATEJLHOCTH: BJIaJeTh HABBIKOM
ydera TMOTepy MpU OIOKETUPOBAHUH; BIAJETh HABBIKOM MPUMEHEHUS METOJOB
TUIAHUPOBAHUS 3aTpaT U PACcXOJ0B Ha IMEPCOHAN;, BIaJeTh HABBIKOM COCTABJIEHU
rpa@UKOB  pa3paboTKM  OIOKETOB; BIAAETh CIIOCOOHOCTBIO  IPHUHHUMATE
YIIPaBIEHYECKUE PEHICHUS] HA OCHOBE OLIEHKM CHCTEMBbI KITFOUEBBIX ITOKa3aTesei
NEeATENBHOCTHA NPEANPUITAN Pa3iIuIHbIX GOPM COOCTBEHHOCTH.

1.2. Copep:xanue ydyeOHON AUCHUIJIUHBI.
O0bem yueOHOH JHCUHMIIMNHBI U BHAbI Y4eOHOl padoThl

Buab! yueGHo# padoThl Yacos
TpynoeMKoCTb, BCEro 24
AyauTopHbIe 3aHITHUS, B TOM YHUCIIE! 8
Jlexun 4
[IpakTrdeckue 3aHATHS 4
CamocrosTenpHas paboTa 16

Tema 1. IIpeamer n MeTOoAbI BHYTPH(PUPMEHHOTO NMJIAHHPOBAHHS.

[TonsaTus tuTana, OrOKETa, IEHTPa OTBETCTBEHHOCTH, INIaHUpoBaHUs. CBsI3b
IUTAHUPOBAaHUSI C JPYTrUMU  (QYHKIUSIMU MeHemlkMeHTa. (OCHOBHBIE 3aa4d
CUCTEMBI IUTaHupoBaHus. [IpuHIMIEI TIaHUpoBaHus. [InaHnpoBaHue U KOHTPOIIb.
MeTto bl BHyTpUGhUPMEHHOTO MIJIaHUPOBAHMUSL.

Tema 2. Buabi 6101:k€eTOB.

bromxeTupoBanue «c Hyms». bromkernpoBaHue nporpamm. lIporpammmo-
IeJieBoe  ympaBJeHue M OIOJUKETHPOBAHHME  JEATEIBHOCTH.  BIOIKETEHI
OlepalliOHHbIE U dbrHaHCOBEIE. 4 .BbromKeTUpOBaHue WHBECTUIIUH.
bromkeTHpoBaHUEe JIEHEXXHBIX CPENCTB. [ OpU30HT IUIaHMPOBaHUS U (PAKTOPHI Ha
HErO BIIMSIOIIHNE.

Tema 3. OcobeHHOCTH IJIAHUPOBAHMS OT/AEJbHBIX BUJOB JesITe/ibHOCTH.

Yyer motepp mpu OwomkerupoBaHuu. CilydaliHble M CHCTEMaTHYECKHE
OLIMOKH W TIOTPEIIHOCTU I[UIAHUPOBAHUS: IOHSATHE, MEXAHU3M BBIABICHUS WU
cmocoObl  HeWTpanuzamuu.  MeToapl  [IaHUPOBAaHUSA  3aTpaT.  MeToJlkl
IUTAHUPOBAHUS BBIPYUYKH. MeToAbl IUIAaHUPOBAHMS pPacxXOofOB Ha IIepCoHall.
Meronpl IIaHHPOBAaHUS PACXOJOB HA pekiaMy ¥ CTUMYJHWPOBAaHUE COBITA.
MeTonpl  TUIAHUPOBAaHUS  YIpaBIEHUYECKUX  pacxolnoB.  bromxeruposanue
ucclieJoBaHUH 1 pa3zpaboTok. MeTo1bl IPOrHO3UPOBAHH.

Tema 4. brogskeTHBIN HUKA U OHOAKETHBII MEPHO/.

MuHuUMaNbHBI O KeTHBIM nepuos. lllar ¢uHAHCOBOrO ITAHUPOBAHMIL.
Bro ke THBIM KOHTPOJUTHHT. | 'paduk pazpaboTku 6romkeToB. 11ocienoBaTebHOCT
Ipollelyp TPEeICTaBIeHHs, CcoryacoBaHUs W yTBepkueHud. llosoxenue o
OI0IKETHOM perjaMeHTe.

Tema 5. Opranu3zauusi ynpapJjieHus 010KeTaMH.

Pacnpenenenue QyHKIMM U cdep OTBETCTBEHHOCTH MEXIAY YPOBHIMH
yrnpaBiieHuss W (QYHKIUOHAIBHBIMH  clyXk6amMu  kommanuu.  Ilopsmox




B3aMMOJEUCTBHS MEXIY CTPYKTYPHBIMH IOJpa3/ielleHUsIMU. BO3HHKHOBEHHE U
NOPSNIOK  paspelieHuss KOH(JMKTa HHTepecoB. [ paduk JOKyMeHTO006OpOTA.
Cucrembl  cTuMynupoBaHusa. IIpo6ieMsl [OCTAHOBKH — OIO/KETHPOBAHHS B
pOCCHUCKMX KOoMIlaHusX. [Inman fmelcTBHM 1O MOCTaHOBKE GROKETHPOBAHUSI B
KOMITaHHMH: OCHOBHBIE 3TaIlbl U [TOCJIEN0BATEIHHOCTE 1IATr0B.

1.3. I[lepevenn ocnoBHOIl H 10NOJHHTENBHOM JIUTEPATYPBI.
OcHoBHasi iMTEpaTypa.

1. bouapos, B.B. Kommepueckoe 6romkerrposanune: yuebuuk. CII6.:
Ierep, 2019, 368 &

2.  [evinexa, A.B., becmamsko B.A. VmpasieHue uenoBedecKMMU
pecypcamu. -M.: [lamkos u K°, 2018. — C.160.

3. lypakosa, M.b. VYmpasnenuwe mepcoHanoMm: ydeHoe mnocobue / U.B.
Hypaxosa, JLII. BonkoBa, E.H. Ko6resa. — M.: Mudpa-M, 2019. — 384 c.

4. sanosa, M.A. MeHeKMEHT: y4eOHHK M IPAKTHKYM JJIs BY30B /
U. A. MBanosa, A. M. Ceprees. — Mocksa: M3znarenscrso FOpaiir, 2020. — 305 c.

Jlonmo/iHMTeIbHAS IMTepaTypa.

1. Auppees, P.H. Dxonomuueckast CyIIHOCTb U TIPUHIKITBL GF0KETUPOBAHNS
/ CoBpeMeHHEIE TEH/IEHIMH Pa3BUTHsI HAYKH U TexHonoruit. 2017. Ne 3-11 (24). C.
36-38.

2. [lpox, T. E. KonreBa, E. B. ®unaHcoBoe IUIaHUpOBaHHE U
Or0MKeTHpPOBaHNe Ha MPEANpUsTHH // BOMpOCH 3KOHOMMKHM U yIIPABICHHS. —
2018. — Ne5.1. — C. 121-124.

3. Camconos, H.®. Vmpasnenue ¢unancamu. OUWHAHCH NPeANPUSTHIA:
yuebnux. M.: UTHOPA-M, 2017. 364 c.

Pecypeni
Nudopmaunonnpie cnpapoynblie cucteMbl, MHTEpHET-pecypebl

(3M1eKTpoHHBIE 00pa3oBaTEJbHbIE pecypehl)
DNeKTPOHHO-O0UOIMOTEeUHAs chUcTeMa YHuBepcurera,

O6pazosatenbueit caiit Kuposckoro 'MY (http:/student.kirovgma.ru);
3. Ilnatdopma s co3aHUsl ¥ IPOBEAEHUS OHJIaliH BeOUHAPOB,
BHJIEOKYPCOB, TECTOB U ornpocos Pruffme. com
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2. YYEBHO-METOAUYECKOE OBECITEYEHUE AUCHATIJINHBI
2.1. MeToanyeckHe peKOMeHAANH /51 IPeNoiaBaTeIsl

Ilpy TOAroTOBKE M TPOBENEHHM 3aHATHN IIPEIONaBaTelll0 HEOOXOIUMO
COOJIIOAATh CIIEIYIONIHE PEKOMEHIALIUN:

— K KaXIOMY ayJIuTOPHOMY 3aHITUIO TIpernojaBaTellb IOTOBUT IaKeT
AMAAKTHYECKUX MaTePHaJIOB B 3JIEKTPOHHOM W/UIIU TEKCTOBOM BapHAHTE;

— ayJIUTOpHBIE 3aHITHUS COIIPOBOXKIAET MYJIbTUMEIUAHBIMU
[IPEe3eHTALIUSIMU;

— AyIUTOpHBIC 3aHATHS I[POBOAUT B HWHTEPAKTHUBHOM pEXHME, C
UCII0JIb30BaHUEM MPUEMOB COBPEMEHHBIX 00pa30BaTeIbHEIX TEXHOIOTHIA,



— B Ipouecce 00ydeHMs TpemiaraeT oOOydYaloIIMMCS 3afaHus I
CaMOCTOATENBHOW pabOTel 1O YIIYONEHHWIO W PACHIMPEHHIO 3HAHHWM, I
(GopMHpOBaHUS M COBEpIIEHCTBOBAHHS YMEHHH M IPaKTUYECKMX HAaBBIKOB,
o0ecreunBaroIuX KaueCTBEeHHOe yCBOGHHE Y4eOHOT0 MaTepHraia.

IIpy moAroToOBKE K MPAaKTUUECKOMY 3aHSTHIO TPEIOAaBaTellio HeoOX0MUMO
YTOYHUTH IUIAH €ro IIPOBENEHUs, NPOoAyMaTb (OPMYIUPOBKH U COAepIKaHUe
y4€0OHBIX BOIIPOCOB, BBIHOCHUMBIX Ha OOCYXIEHHE, O3HAKOMHTHCS C HOBLIMH
nyOJMUKalMsIMKA 10 TeMe 3aHSITHUS U COCTaBUTh CITMCOK 00s3aTelbHOM H
JOTIOJIHUTENIBHOM JUTepaTyphl IO BoOmpocaM IuUlaHa 3aHaATHA. (OKa3bIBaTh
METOIMYECKYIO TIOMOIIb O0ydYarollMMcs B TMOJTOTOBKE MOKJIAMOB, IJIAHOB |
[IpE3EHTALIUN.

B Xome mNpakTUYecKOro 3aHATHS BO BCTYIHUTEIBHOM CJIOBE PAaCKPBITh
TEOPETUYECKYIO M MPAKTUYECKYIO 3HAYUMOCTb TEMbI 3aHSTHS, OIPEACITUTh
IOPSIIOK €ro MpOoBeAeHUs, BpeMs Ha o0CyXIeHHEe KaKJIoro y4eOHOro BOIpoca.
JaTh BO3MOXXHOCTb BBICTYIIUTH BceM kenaromuM. llenecoobpazHo B xoje
oOCcyxJileHusl y4eOHBIX BOMPOCOB 3aJaBaTh BBICTYMAIOINIUM U  ayJUTOPUH
JOTIOJIHUTEJIBHBIE U YTOYHSIOIIME BOMIPOCHI C LEIBIO0 BBIICHEHUS MX TMO3UIHH MO
CyliecTBy obOcyxnaaeMmbix mpobsieM. [loompsrs BBICTYIJIEHHUS C MecTa B BHJE
KPaTKUX JOTIOJIHEHUU U MMOCTaHOBKH BOIIPOCOB BBICTYIAIOLIUM U IMPEINOJIaBaTello.
JUIsT HATJISIAHOCTU U 3aKperuieHus] U3ydyaeMoro MaTepuaia MpenoiaBaTesb MOXKET
UCII0JIb30BaTh MOJIENIH, TaOIHUIbI, CXEMBbI, KapThl, MyJIbTUMEIUWHbIE ITPE3EHTALIUH,
BUJICOPUITBMBI.

B 3aki1t0unTeNbHOM YacTU MPAKTUUYECKOrO 3aHSTUS CJIENYET MOJBECTH €ro
UTOTH: JaTh OOBEKTUBHYIO OIIEHKY BBICTYIUIEHUM Ka)J0ro 0oO0ydarolierocs |
yueOHOU TpymIibl B LEJOM. PacKpbITh IMONOXKXUTEIbHBIE CTOPOHBI M HEJOCTATKH
IIPOBENIEHHOI'0 TMPAaKTHUEeCKOro 3aHsaTus. OTBETUTh Ha BOMPOCH O0YYAIOIIHUXCS.
Ha3Bate Temy ouepeHOro 3aHATHSL.

[1poBOMUTE TPYIIMOBBIE U UHAUBUyAIbHbIE KOHCYJIbTALMA OOyYarolInuXCsl,
pPEKOMEHI0BaTh B MOMOIIs yueOHbIe U APYyTHe MaTepUallbl, a TAK)XKe CIPaABOUHYIO
JIMTEPATYPY.

2.2. MeToanueckue yKazaHus 1 00y4arouuxcst

B npornecce 06yuenus obyqaronmmMcs HeoOX0AUMO BBISICHUTB:

— 1IeTIM ¥ KOHEYHBIN pe3yabTaT 00yUeHuUs 10 MporpaMMme;

— OCHOBHBIE TpeOOBaHUs K YPOBHIO YCBOEHHUS COJIEPIKAHUS IPOTPaMMBI;

—  BUJBI yueOHOM pabOTHI.

OOGyueHue OCYIIECTBIACTCSI B COOTBETCTBUU C METOIMUECKUMH YKa3aHUIMU,
JEeUCTBYIOIIEH MporpaMMoOi, HOPMAaTUBHO-IIPABOBEIMHU JIOKyMEHTaMH U yuyeOHOU
JATEPATyPOH.

B mporiecce peannzaiuu nporpaMMbl HE0OOXOAUMO I0CEIIATh MPAaKTUIECKUE
3aHATUSA C LEJBbI0 YIIyOJNICHWS W pacIIMpeHHs] 3HAHUM, s (POPMUPOBAHUS U
COBEPIIIEHCTBOBAHUS YMEHMM U TIPAKTUYECKUX HABBIKOB, OOECHEYUBAIOLINX
Ka4yeCTBEHHOE yCBOEHHUE yueOHOTro MaTepHala.

[Tpu MOAroTOBKE K MPAKTUUECKUM, CEMUHAPCKUM 3aHSITHSAM, 00y4arolMMCs
PEKOMEH/Iy€eTCsl UCIOJIb30BaTh yUeOHYIO M CIIPABOYHYIO JIUTEPATYPY.



B mpomecce o0yuenus ocBamBaTh PEKOMEHJIOBAHHYIO JIUTEPATYpY,
CaMOCTOSITEJIbHO HAXOIWTh KHUIH, IMyONUKalMid U UHOOPMAIMOHHbBIE MaTepHaIbl
10 HU3y4aeMbIM TeMaM, HCII0Nb30BaTh MHTepHeT-caliThl. Bo Bpems yueGHBIX
3aHATUN 3a/]aBaTh [IPETIoAaBaTeNsIM IOMOTHUTEIBHEIE BOITPOCEL.

Kaxnomy obOyuarormeMycss HeoOXOIUMO OBITH TOTOBBIM K KOHTPOJIO
TEeKyIleH ycrieBaeMocTH. DopMy TeKyIlero KOHTPOJIS ONpeeNser IperoaaBaTeb.

2.3. MeToanueckne peKoOMeHAANUH M0 OPTraHU3ALUH CAMOCTOSTEIbHOM

paboThl 00y YA UIHXCS

CamocroaTenpHas paboTa BKIIOYAET W3ydyeHMe MaTepuana JIeKIIHi,
BEOMHAPOB, JIUTEPATYpPhl, MPEJIOCTaBIsSEMBIX IPENOoAaBaTelleM, BHIHECEHHBIX Ha
CaMOCTOSATEIbHOE U3yUYeHHE, IOJTOTOBKY K 3a4eTy.

2.4.KontpoJib 1 olieHKA Pe3yJbTaTOB 00y4YeHus

Dopma KOHTPOJISI — 3a4eT 10 yueOHON AUCIUILINHE.

Oueno4Hoe cpeacTBo — OIpoc.

MaTepuaJbl OLEHOYHOI0 Cpe/icTBA:

IIpumepHbIii MepeyeHb BONPOCOB Jisl IPOBEIEHHUsI 3a4eTA.
CyIIHOCTb U NIPUHITUIIBI TUIAHUPOBAHUS
Bunpe! mnanuposanus
Meroas! miiaHupoBaHuUs
bromxeTHas monuTuka
CymHocTh ¥ PyHKIUH yIPaBIeHUs OI0KETHON CUCTEMOM
brookeTHOE MmaHUpOBaHME
bromkeTHOE MPOTHO3UPOBAHHE
bromkeTHOE peryiupoBaHme
9. BroJuKeTHBIN MEeXaHHU3M
10.CyurHocTs 610HKEeTHPOBAHMS

11.Cucrema 010 KETUPOBAHUS
12.06BeKThI OFOMKETHPOBAHNUS

13.3agaun 6romKeTHPOBAHMS

14.Hasnauenue 0101)KeTUPOBAHUS BO B3AUMOCBSI3H C LEJIIMU KOMITAHUH
15.CocTaB u QpyHKIMM OFOHKETHOTO KOMHUTETA

16.1Ipobnemsl Or0PKeTHPOBAHUSI Ha TTPEANPUITUAM
17.MuadopmannonHoe obecrieueHne CHCTEMbI 010 1KETUPOBAHUS
18.ITpuanmnel 9 GEeKTUBHOTO GIOIKETHPOBAHMS

19. ABTOMaTu3anus OI0MKETHPOBAHMUS HA TIPEIPUATHH
20.Knaccudukaius 0romKeToB

21.@opMupoBaHre OCHOBHOTO Or0IKeTa

22.BIOMKEeTHBINA LIUKJT

23.CTpyKTypa OCHOBHOTO OI0KeTa

24 .BIOIKETHBIN periaMeHT

25.broDKETHBIH IEPUOJ 1 MUHUMAIIBHEIN GI0KETHBIN TTepro
26.bromxeT mpomax

277 .BroIKeT 3a1acoB rOTOBOM TPOLYyKIIUN
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28.broJKeT MpOUu3BOACTBA

29.broKeT IpsSMBIX MaTepHalIbHBIX 3aTpaT

30.bropxer npsAMBIX 3aTpaT Tpyaa

31.bropKeT 00IIepON3BOICTBEHHBIX PACXOI0B

32.bro/KeT HaKNa HBIX KOMMEPUECKUX U YIIPaBIEHYECKIX PACXOI0B

33.B1oKeT IPOU3BOICTBEHHBIX 3aTPaT

34.Bro[PKeT IBUKEHUS IEHEeXKHBIX CPENICTB

35.Br0KET TOXO0/I0OB U PacXooB

36.PacuetHbIl OanmaHc

3'7.BIOJKETHBIH KOHTPOJIb, GOPMBI, BUABI KOHTPOJIS M CBA3U MeXTy HUMU

38.I'ubxue GI0KETHI U KOHTPOJIb

39.Vuer u cuctemMa KOHTPOJIS 110 IIEHTPaM OTBETCTBEHHOCTH

40.BosmoxkHble  mpo6aeMBl  (UHAHCOBOTO  KOHTPOJsS  IIpoMeKyTOYHBIH
KOHTPOJIb IIPOBOJUTCS B BHJIE 3a4eTa.

PazpaboTumku mporpaMMal:
Konecosa I0.A., cnenuanuct mo YMP, kau.re.Hayk.






